Staging Area

and thought process that accompanied it
which is much more effective than tracking
those things through e-mail threads from a
large group of colleagues. You have every-
thing in one place. Make a comment and
everyone gets it.

We've also been using “GoToMeeting”
through the neighborhood, which has really
improved the effectiveness of our meetings.
GoToMeeting is a tool that lets us all sit at
our own computers and see the same docu-
ment in real time. The presenter [of the doc-
ument]} can manipulate it, and we see it as it
happens. We can then pass the presenter
controls on to someone else, and they can
manipulate the same document or put up
something else.

Becoming more effective in how we meet
electronically is really important. I think the
writing is on the wall that we'll soon be cut-
ting back on the amount of face-to-face meet-
ings we can have, so we must get better at
these other ways of communicating.

JM: Have you expanded your network of
colleagues and contacts through the neigh-
borhoods?

PS: Our neighborhood is private so we
aren't really trying to bring other people into
our discussions. But {the neighborhood does
provide] easy access to our source docu-
ments—our charter, strategic plan, etc.—][as
well as information on] who we are, what we
do and how we run the team, which has
helped us quickly integrate new members
into the group.

New members can also look at our [pre-
vious] discussions to get up to speed on the
important topics. All of this is packaged
much more clearly in the neighborhood than
[it would be if we relied on) e-mail.

JM: Would you recommend the site to
other individuals and groups?

PS: 1t’s really useful for any group that
needs to share documents and track their
discussions. 1 help teach a National Fire
Danger Rating System course, which is pre-
sented every 2 years, so we need to inform
previous graduates of significant updates and
changes. To do this, we've set up a neighbor-
hood as part of a continuing education effort
that helps keep graduates up to date.

Want More Information?

To find out more about the neighborhoods or
any other aspect of the LLC, you can track
down either Nasiatka or Christenson in many
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of the neighbothoods on wwwmyfirecomm
unitynet, or you can contact them the old-fash-
ioned way by sending e-mails to either pnasi-
atka®fs fed.us or dchristenson@fs.fed.us.

Josh McDaniel is the editor of Advances in Fire
Practice for the Wildland Fire Lessons
Learned Center. Check out the site at
www.wildfirelessons.net/AFPaspx. >

JUNE 2007




