Handout 3 - 4 (FS)

	[image: image1.jpg]



	United States  
	Forest
	Washington
	1400 Independence Avenue, SW

	
	Department of
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	Washington, DC  20250
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	File code: Route to:
	6730 


	Date:

	Subject: 

To:
	Delegation of Authority to Serve as Team Leader for a Safety Investigation

(Team Leader)



	FOR OFFICIAL USE ONLY



	This memorandum formalizes the delegation of authority to form a safety investigation team (SIT) to investigate the (incident) involving Forest Service employees which occurred (location) on the (unit), (date).  You have full authority of the Chief to execute and complete a thorough safety investigation.  Your authority includes, but is not limited to:

· Controlling, organizing, managing, and directing the investigation.

· Coordinating SIT membership with the Washington Office, Office of Safety and Occupational Health (WO, OSOH).

· Requesting additional personnel, including technical specialists, to support the investigation team, and releasing them upon completion of assigned duties.

· Authorizing and coordinating the expenditure of appropriated funds.

· Coordinating all media releases about the investigation.

Your team should produce an Expanded (72-Hour) Briefing of the investigation status, and a safety investigation report (SIR) within 45 days from arrival at the incident scene.  A draft copy of the report should be forwarded to the Washington Office (WO), Office of Safety and Occupational Health (OSOH) for review.  An Accident Review Board (ARB) will be formed by the WO, OSOH to review and approve the report and develop a safety action plan (SAP) based upon the SIR recommendations.

For assistance and additional information, please contact (OSOH representative), at (telephone number) or name@fs.fed.us.

/s/ (Signature)

(Name)

Designated Agency Safety and Health Official

cc: (Name)
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