Handout 4-1

In Brief with Agency Administrator
-Checklist-

_____ Introduce Team Members and identify roles

_____ Discuss Delegation of Authority

_____ Discuss investigation process

_____ Obtain information on the accident site i.e. location, condition, secured
_____ Discuss local coordination

_____ Get contact information for local medical examiner (if applicable)

_____ Identify victims (location)

_____ Identify witnesses (locations)

_____ Determine level of media interest

_____ Identify key local personnel (e.g., PAO, Admin, IRM, etc.)

_____ Establish briefing times and locations

_____ Obtain copy of 24 hours Preliminary Report (if already completed)
_____ Evidence Collection
_____ Other:  _______________________________________________
In Briefing and Transition:

When the SAIT arrives at the field location, it is imperative that there be a transition between local agency administrators/staff and the Team.  That in briefing should include information about:

Local Coordination
-SAIT liaison

-logistics coordinator (if applicable)

-family liaison

-SAIT support provided

Accident Site
-what was moved, if anything

-site security

-visits by the medical examiner/local authorities

-safety issues at site (for the Team entering)

Medical Examiner (if applicable)
-status of bodies

-autopsies/toxicology ordered

- The Firefighter Autopsy Protocol is available on the following website:

www.usfa.dhs.gov./downloads/pdf/publications/firefighter_autopsy_protocol.pdf
Witnesses
-original witness statements provided to Team Leader

-contact information for witnesses
-information regarding cooperation of witnesses

-any changes from initial witness statements

Victims
-condition

-location

-any written/verbal statements

The Media
-overall situation

-information already provided

-sensitive issues

Non-Investigation Issues - Advise Agency Administrator on the following:

· Discuss management issues not related to the accident

· Provide contact for advice on Death Benefits (if applicable)

· Suggest that AA ensure survivors have someone with them in the hospital (24 hours)

· Refer AA to Employee Casualty Guide and to the Agency Administrators Guide to Critical Incident Management

· Identify Family Liaison

