Helicopter Manager  and Helicopter Crew Member Positions Qualification Proposal

The current proposal to modify the NWCG Helicopter Manager position pneumonic and combine the Single Resource Boss qualification into the HELM position is a step in the right direction to resolve confusion in the field about what they are getting when a helicopter manager is ordered. However, I don’t think that the HELM position as presently designed will satisfy the demands of field operations needing varying degrees of helicopter management expertise such as: initial attack, managing a helicopter for large fire/ incident support, managing restricted category Type 1 and 2 helicopters, managing exclusive use helitack/ rappel crews, non- fire projects. Because of the wide range of possible functions managers who are placing orders for helicopter personnel have to add sidebar qualifications to their requests. This does not seem to be an efficient way of requesting qualified personnel.

Issues:

(1) There are multiple levels of position qualifications within the helicopter manager realm dependent by types of missions that the helicopter and crew are expected to perform, and USFS and DOI exclusive use helicopter crew supervisor position requirements.

(2) The helicopter crew realm needs to have a way to qualify helicopter managers as a “Single Resource Boss”. This is needed to be able to maintain helicopter crew position ladders, crew cohesion, and be able to work on ICT4 qualification process, which leads to meeting USFS and DOI exclusive use helicopter crew supervisor position requirements and initial attack helitack function position requirements.
(3) The current resource ordering system has too much qualification latitude built into it that allows for filling orders with someone that does not qualify to meet the real intended function of the requested position, i.e., a person qualified as a HCWN fills a order that the requesting office really intended that the person be qualified as an ICT4 so that the helicopter could be used for initial attack operations.
Solution:

(1) Have three levels of helicopter manager, i.e., HEMG1, HEMG2, HEMG3,  where: Level 1 is a helicopter manager qualified as an ICT4

(2)  Level 2 is a helicopter manager at a minimum of a moderate work capacity category. This position manages a helicopter and a crew. 
(3) Level 3 would be a helicopter manager at a minimum non arduous work capacity category (Project and/ or restricted Type 1 or 2 helicopter manager). 
The HEMG2 would be the position that is equivalent to a “Single Resource Boss – Helicopter, HELB”. When a person becomes qualified at the Helicopter Manager 2 position they are also qualified as a single resource boss.  Each level is related to the next qualification level up. The qualified HEMG2 can work on becoming qualified as an ICT4 and move up to the HEMG1 level when the ICT4 Taskbook is completed and signed off. 
The HEMG3 level satisfies the field need for non-arduous helicopter managers that manage restricted category helicopter and do not manage a crew or go onto the fire line.

The rationale for making these distinctions between the levels is that they clearly define the minimum position qualifications and provides the requesting unit a simple way to make position requests and have a reasonable expectation that they will receive what they expect.

The taskbook for the Helicopter Manager should be one book similar to the Helibase Manager format, with the various tasks delineated for each level.

The helicopter crew person position; HECM, has similar multi-level duties expectations. A journeyman level and apprentice level HECM positions should be created. The level 1 HECM would include the tasks of the Deck Coordinator, Take-Off/ Landing Coordinator, and Helispot Manager. Level 2 HECM would include the tasks of cargo and personnel loader, ABRO. There would be one taskbook split into the two levels with the appropriate tasks for each level. An entry level helicopter crew person would be a trainee until they have their level 2 HECM taskbook signed off. 

The combining of the various position qualifications into the HECM taskbook will bring those helicopter crew person skills back under one pneumonic instead of the confusing array of separate positions. It will clean up the ordering system and provide field users a logical understanding of the types of skills associated with a level of HECM. Additionally, the level 1 HECM will naturally lead into the Helicopter Manager level 3 and 2 positions.  

