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BACKGROUND
The implementation of the Helicopter Manager Call-When-Needed (HCWN) position and the Helicopter Boss Single Resource (HELB) has created confusion among the aviation community, the incident qualifications groups, the dispatch organizations, and the field supervisor of these various positions.  

The additional use of these positions to manage a changing helicopter resource has further muddied the waters.  For individuals, supervisors, qualifications groups, and dispatch organizations to know whether they meet the qualifications to provide management for a particular helicopter mission is a daunting task at this time.  It does not appear that anyone in the field has the same understanding of either of the positions or how they should be utilized.  This is exemplified in the letters which have been issued by agency aviation management personnel attempting to clarify the positions.  

Further confusing the issue is the fact that the 310-1 does not list the changes which were made to these positions in March 2002.  There is no posting of these revisions to the 310-1 that is easily accessible for those seeking the most current corrections and position qualifications.   

Considering the confusion, lack of understanding of the written policy, and the changing missions which are taking place with the management of our helicopter programs I would like to propose a refinement to the current Helicopter Manager and Helicopter Boss Single Resource positions.  I believe this refinement would allow a better understanding by everyone of the proposed positions and enhance all agencies abilities to make sure they have properly trained and qualified personnel for the missions they are to perform.

The reason given in the March, 2002 memo for the change to the new positions was the “difficulty in filling specific needs for agency helicopter management”.  The new positions were to “delineate between two major functions required for effective helicopter management”.  I believe there are more than two major functions in the helicopter management positions, and my proposal will allow for a more effective helicopter management while better placing personnel in positions in which they are qualified.
PROPOSAL
1. Maintain the Helicopter Boss Single Resource position, de-emphasizing the contract management portion of the position.  This position should be housed and treated like any other Single Resource Boss position.  The Position Task Book should be rewritten to de-emphasize the helicopter management portion of the position and emphasize the operational control of the helicopter during tactical operations. 

I was involved with a group which provided some input into the construction of the Position Task Book.  At that time, we took the Helicopter Manager Position Task Book and removed a few minor items.  I feel there should be some additional changes to the Position Task Book which would take it from being a duplicate of the Helicopter Manager position and into its own position.  This proposal would include some decision making and management items involved with the tactical use of the helicopter and crew personnel.  Enclosed is my recommended Position Task Book for the Helicopter Boss Single Resource position.

2. Establish three levels for the Helicopter Manager Position which describes the mission assignment rather than the type of procurement for the helicopter.  My recommended levels would relate to the complexity of the work assignment and be similar to the other positions within the Wildland and Prescribed Fire Qualification System, PMS 310-1.  By having the levels differentiated, the user, dispatcher, certifying officials, and helicopter manager would understand what they are getting, whether they meet the minimum qualifications for the mission, and what limitations they have.  My proposed positions and mission assignments are as follows:
I. This classification would be for the most experienced and capable of Helicopter Manager.  This would allow the manager to have the experience and training required to work independently away from an Incident Management Group if necessary and fully capable of managing all missions of the helicopter and crew.  

This level of manager would be able to assimilate all materials and information to manage a helicopter program for complete initial attack without any further supervision.   This would include logistical support, operational briefing materials, preflight planning materials, and knowledge of communication equipment and skills.   

II. This classification would be for the experienced helicopter manager who is fully capable of managing a helicopter and all the missions which might be required when working under the supervision of an Incident Management Team.  This would include all missions including helicopter initial attack and fireline capabilities when daily briefings and assignments are being maintained by an Air Operations Branch Director or others involved with the daily supervision of the aviation assets on an incident.

III. This classification would be for the limited use helicopter manager.  Management would involve the helicopter management of an aircraft performing external cargo, water dropping operations, plastic sphere dispensing, helicopter coordinator, infrared, or aerial mapping.  These personnel would always perform their assignment under the direction of an incident management team.  This position would not be involved with the supervision or management of an initial attack crew and would not perform fireline or initial attack duties.

Enclosed are my recommendations for training and experience for each of these positions along with the position task books for each level.        


CONCLUSION:
These positions would allow everyone involved to understand the quality of experience and training needed for a particular mission and know the abilities of the helicopter management personnel.  They would work for a dispatch organization which already understands the typing or resources according to their skill level rather than the method of contracting the equipment they manage.  The computerized system can be configured to accept these qualifications.  
When and incident needs a helicopter manager to manage a helicopter to be used for general helibase purposes and some personnel and cargo movement and have assigned to their incident for initial attack within their zone of influence, they could order a Helicopter Manager II.  When a Forest or Unit needs an initial attack resource to work at one of their stations and be independent from the incident management team, they can order a Helicopter Manager I.  When an incident needs a manager for a Water Dropping helicopter to remain assigned to the incident, they can order a Helicopter Manager III.  

The training and physical fitness requirements for fireline activity would be contained in each position.  I see the Helicopter Manager I requiring Helicopter Boss Single Resource and an ardous physical fitness requirement.  I see the Helicopter Manager II requiring any Single Resource Boss and an ardous physical fitness level.  I see the Helicopter Manager III requiring a minimal fireline qualification and a moderate or below physical fitness level.  
I believe this proposal takes the good work which was already performed in the revision of the Helicopter Manager Position and assists with clarification.  

/s/ Tom York /s/

Tom York
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