
Meeting Notes: Feb 15, 2006
Attendance:
Brad Gibbs, BLM
Glenn Johnston, USFS



Steve Rossiter, BIA     Kris Damsgaard, DOI AV


Mike Jeffries FWS       Chuck Taylor, USFS


Glen Claypool BLM
The IHOPS steering committee met for 2 hours at NIFC in Boise and the following items were discussed:
1. First item for discussion was the helicopter training offer that has been proposed from Columbia Helicopters.  Frank Gomez (USFS Aviation Contracting CO) and Toni Musgrove (AMD Aviation Contracting CO) were invited to the meeting for discussion of the Columbia issue to discuss the current COR requirements for DOI and USFS.  After review of the power point presentation supplied from Columbia Helicopters the group reached a decision that a letter would be sent to Columbia Helicopters stating the reasons why they should not continue with this program.  Some of the reasons identified were – 1. Potential conflict of interest, 2. The government has person in house who are capable presenting the same subject matter, 3. Once one contractor is allowed to perform unsolicited presentations, all contractors should have the same opportunity, and the work load to screen numerous presentations from a host of contractors is not workable.



2.  Next item of discussion was the requirement for COR’s to manage CWN helicopters, and if a COR is required, what training is or will be required.  Presently the national CWN contract specifies what duties are delegated to the Helicopter Manager (HELM) to perform and does not designate the HELM as a COR or PI.  The opinion of the committee is that, if possible, this is how we should continue to operate concerning contract administration of CWN aircraft.  We would continue to train HELM’s on the specified contracting tasks outlined in the contract in the S-372 HELM course and through other programs such as the level I COR course available from NPI and/or the level I COR training available online.
3. IHOG Update – The 2006 IHOG has been signed at it could be available on line in 1 month.  The hard cover IHOG will be available this spring from the cache.

4. The Helicopter Cost Efficiency Program is finished and a letter has been sent to NIAC requesting the programs implementation as a test program for the 2006 season.
5.  2006 IHOW meeting is on track for March 28-30, 2006.  Glenn will schedule a meeting for setting the agenda.  

6.  Task Workbook development for the Resource Helicopter Manager Position.   Glenn will schedule a meeting with interested parties to finalize a Resource Helicopter Manager Task workbook. 
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