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Mission Statement

The primary mission of the Interagency Aerial Ignition Working Group is to promote the safety and well being of all personnel involved in aerial ignition operations.  The Working Group holds technical and operational decision making authority enabling it to provide guidance to the Wildfire/Prescribed Fire community.
I. Purpose/Objectives

A. Review and evaluate interagency aerial ignition operations, equipment and management issues.
1. Determine whether or where problems exist.

2. Disseminate recommended actions to National, Regional, State, and agency managers.

3. Share information and technology between participants, other working groups and Wildfire/Prescribed Fire community.

4. Review and approve new aerial ignition equipment, accessories and modifications.
5. Provide oversight of Contractor and Agency equipment and procedural compliance.

B. To solicit and report concerns of field managers with Aerial Ignition operations, personnel qualifications, performance, and equipment. To ensure that all aerial ignition operations are performed in a safe and efficient manner.

C. Based on input from the field and safety/regulatory compliance concerns, identify training needs, and develop courses for use in the field by aerial ignition personnel.

D. Provide a framework within which Agencies, States, Counties, and Vendors can acquire specific guidance, i.e.: Interagency Aerial Ignition Guide 

E. This Working Group is responsible for, Interagency Aerial Ignition Workshop direction, support, and course content.

II.
Committee Composition

This committee is made up of representatives from land management agencies to include: USFS, AMD, BIA, BLM, USFWS, NPS, and States.
III. Expected outcome

The expected outcome shall be reports and recommendations forwarded to the Interagency Helicopter Operations Steering Committee (IHOPS), outlining discussions and identifying those issues which are interagency in nature and require joint resolution by directors and concerned agencies.

IV. Chairperson, Reporting, Attendance, and Voting 
A. The meeting will be chaired and co-chaired by members of the working group. Minutes (including recommendations, concerns and Working Group tasks) will be submitted to the IHOPS steering committee. The co-chair will rotate to the chair position on a bi-annual basis.
B. Attendance of non-participating agencies not represented in the working group will be requested as needed.

C. This working group will meet or confer at a minimum of every six months.  Attendance should be limited to designated representatives and invited guests.

D. A quorum will consist of 70% of voting Working Group members with majority consensus.  Any designee representing a Working Group member will have voting privileges.  Consensus and voting decisions will be documented and maintained.

V. Task Groups/Sub-Working Group
A. The Working Group may assemble task groups/sub-working group.  Membership shall be approved by the Working Group.

B. The Working Group will provide direction and oversight to the task groups/sub-working group by clearly identifying the task to be completed, the scope of the task and time line for completion.

C. Individual agencies may request additional involvement of subject matter experts or specialists.

D. A task group will dissolve upon completion of task unless assigned additional work.

VI. Chair Responsibilities
A. Facilitate the time and place for all group meetings and conference calls. 

B. Request attendance of guest participants. Coordinate guest participation and attendance timeframes.

C. Ensure Working Group tasks are completed.

D. Monitor progress of task groups/sub-working groups and ensure assignments are completed.

E. Represent the Working Group at IHOPS Committee meetings.

F. Assure meeting notes, decisions and information are disseminated to the Working Group, IHOPS Chair and other individuals as applicable, (e.g. Wildfire/Prescribed Fire community).

VII. Co-Chair Responsibilities:

A. Assume duties of the Chair in their absence.

B. Assure minutes, decisions and voting results are recorded for all meetings and conference calls.

C. Assemble, correlate, and prepare all material to be acted upon by the Working Group.

D. Coordinate with the Chair for delegation of work assignments.

VIII. Charter Approval

	Prepared By:



	/S/Brad Gibbs
	
	01/13/2005

	Working Group Chair
	
	Date

	Approved By:



	/S/Glenn Johnston
	
	06/06/2005

	IHOPS Chair
	
	Date


Page 3 of 3

