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Interagency Helicopter Operations

National Workshop Notes

Anaheim, CA - February 8th & 9th, 2005

	TUESDAY, February 8


INTRODUCTION (Glenn Johnston)

· Individual Introductions and Sign-In (see attendance list attached)

· Discussion about future format of IHOW: large/open vs. small/closed.  Info sharing style vs. workshop style. 2006 session will be smaller, workshop style at NIFC, February. (Glenn Johnston to reserve NIFC multi-purpose room by 2/28/05)

· Reviewed agenda. Wednesday will be dedicated to IHOG revision review.

· A PowerPoint IHOG revision review presentation will be developed for use at training sessions, workshops, etc. (Kevin Hamilton to develop and disseminate by 3/15/05)

· Discussed new proposal for National Interagency Aviation Council (NIAC) to replace Interagency Aviation Operations Oversight Team and report directly to all agency National Fire Directors.

· Discussed IHOP Task Log: accomplished vs. cancelled vs. pending

· Backlog in Training Working Group projects. Les Herman has done an outstanding job over the years but chairmanship currently vacant. S-271 and S-372 are in the NWCG process now. Helispot Manager, Long Line Training still pending. Glenn discussed the possibility of full time USFS aviation training position that could clean up backlog.

· Helicopter Cost/Efficiency Program (Ordering System – Bob Roth). Data still being obtained and added to database. Expecting beta test this year.

· FPA. This task has been fulfilled repeatedly, as FPA has changed data request several times. Most recent request involved helicopter performance at only one representative Density Altitude (6000’ & 25C). This will seriously limit the accuracy of FPA helicopter output (move to Bin Item)

· HCWN → HEMG. The special Task Group has completed their work. The HCWN position acronym will revert back to HEMG when the new 310-1 becomes effective. (2006???). Group has also been tasked with rewriting the HELB Task Book to remove contract administration and minimize helicopter management duties.

· Crash Rescue Standards. Special Task Group is working on equipment and personnel standards that will eventually be incorporated in all EERA units. Some beta testing to continue.

BREAK

TRAINING WORKING GROUP Updates (Hank Dominguez)

· Chairperson seat is vacant.

· S-271 & S-372 final drafts have been completed and submitted to NWCG for final formatting, etc. Availability in Cache is unknown. NWCG is asking IHOP if the following modules should be added to S-372 as prework:

· A-107 Policy & Regulations 

(Yes, CBT)

· A-109 Radio Use


(Yes, CBT)

· A-110 Aviation HazMat

(Yes, CBT, prerequisite, every 3 yrs)

· A-111 Flight Payment Documents
(Yes, CBT, do scenarios in class)

· A-204 A/C Capabilities/Limitations
(Yes, CBT, should have already taken)

· Issues:

· Heavy Workload with major projects and many side projects

· Processes are unclear

· Relationships with NWCG and IAT are unclear

· Recommendations

· Hire full-time training position (USFS)

· Define processes and relationships  in a new charter

· Need strong leadership (?? No volunteers)

· Limit responsibilities to oversight and coordination (move to Bin Item)

AERIAL IGNITION WORKING GROUP Updates (Brad Gibbs)

· New membership: Kevin Walsh, NPS. Sub-Group: Ray Mendoza, USFS

· New Interagency Guide published March 2004: www.aviation.blm.gov/library.htm
· Current Taskings Pending completion:

· Develop PSD PowerPoint: installation, operation, maintenance

· PSD Cache kit revision to include spare parts, maintenance tools

· Next Guide Revision

· OSHA testing for Helitorch Operations (particulate testing; respirator req)

· National Aerial Ignition Equipment Inventory

· Torch evaluation, testing and approval

· PSD aircraft adaptor specification & sources

· New Equipment proposals powder mixing: Mendoza design

· MTDC Batch Mixer prototype: testing to begin; standard specs developing

· Northern helitorch project: report coming to Aerial Ignition W.G.

· Western Helitorch (AK): clean-up & standardization; report coming to W.G.

· Liquid Gelling Agent: under development; exploring R&D; funding rejected ‘05

· Aerial Incendiary Devices

· SEI Blue Dragon – converts Primo to SEI balls

· SEI Red Dragon – New machine in development; lightweight, compact; 

· Raindance R2 (Australia) – new design; uses small cups in a chain

RAPPEL WORKING GROUP Updates (T. York)

· Working Group has been somewhat dysfunctional:

· Current Guide is outdated

· Group protocol and interaction are flawed

· Non-productive meetings

· Abundance of differing agency policy and practices

· Poor information flow

· Lack of enforcement of existing regulations

· Fixes:

· New leadership. New mission statement and charter.

· Guide Re-write subgroup formed and assigned. Draft finalized.

· Adopted spotter Risk Management outline

· Assigned group to review B407 and BL4 CG issues

· Determined need for rappel tower R & D proposal.

· Developing Interagency Rappel Web-Site

· Group to conduct national review of rappel bases

· Revived the Rappel Platform Screening & Evaluation Process

· Standardized National Spotter Training

· Will evaluate MD900 as rappel platform

ACETA WORKING GROUP Updates (Tom Monterastelli for Mike Coffey)

· ACETA Guide has been submitted to AMD for some time; stalled. Arlyn Miller and Gary Brennan will be reviewing document and working with group to finalize.

SHORTHAUL WORKING GROUP Updates(Ryan Stailey)

· Group is re-writing mission statement and charter

· Reviewed interagency stats for 2004: 44 operational shorthauls

· Estimates are that 20 lives were saved

· 60% of the Working Group are Shorthaul Program Managers at local level

· Unable to agree on standardization of equipment, procedures, etc.

· Proposed training video for shorthaul pilots: what to expect during approval process

· Proposing shorthaul approval for ARA an/or On-Call agreements

· Hoist Ops. Identified as high priority; will be included in new SH Handbook

· All agencies need to determine policy related to hoist ops

· Emergency only? Life or Death situations only?

· Tactical use? Firefighting insertion/extraction

· Developing spotter training syllabus

· Working on Shorthaul Website. Will be on BLM Aviation site.

GRAND CANYON NP AIRSPACE TRAINING (T. Monterastelli)

· GCNP airspace training is available at www.iat.gov
· Requires user registration and testing

· Is required for all pilots flying in or around the park

· Recommended for government personnel also

AVIATION TRANSPORT OF HAZMAT (Kristine Damsgaard)

· Current exemption expires at the end of February

· New exemption has been applied for.

· State governments need to request “Party Status”.

· Request to eliminate requirement for 2nd person on board (other than pilot)

· New Handbook available in Cache by May (??)

· A-110 HazMat Training Module is available on-line at www.iat.gov
***Workshop Adjourned for the day at 1705 hrs***

	WEDNESDAY, February 9


PRELIMINARY COMMENTS (Glenn Johnston)

· Entire day will be devoted to reviewing the proposed IHOG revisions

· The revision submission period is over. No new topics will be entertained.

· Today is mostly for information sharing.

· Should discuss only major, contentious topics.

IHOG WORKING GROUP Updates (Dave Underwood)

· Group Issues:

· Cameron Dingman will become chairperson following 2005 IHOG publication.

· Discussed timelines and process for final IHOG editing & submission to Cache

· IHOP Steering Committee needs a revision list to review following this meeting

· IHOP will review and send to AMC for review and signature/approval memo

· IHOG WG needs to assign a member to come to Boise and oversee final editing, cover & binder issues, printer’s clean copy, other issues.

· Dave Underwood reviewed:

· Chapter 13

· Chapter 16

· Appendix C

· Meg Gallegher reviewed:

· Chapter 7

· Chapter 11

· Chapter 14

· Chapter 17

· Appendix G  (DELETED – info moved to Helicopter Job Aid)

· Bob Quirino reviewed:

· Chapter 4

· Chapter 12

· Chapter 15

· Appendix E

· Dianne MacLean reviewed:

· Chapter 6

· Chapter 9

· Chapter 10

· Cameron Dingman reviewed:

· Chapter 9 PPE Charts

· Chapter 5

· Appendix A (HCM Forms – Brad Gibbs)

· Appendix B (HBM Forms – Brad Gibbs)

AUTOMATED HELICOPTER PERFORMANCE PLANNING (K. Hamilton/Brad Gibbs)

· AHPP was described  as a way to enhance safety and efficiency

· Consists of linked Excel spreadsheets specific to pilot, tail #  & equipped weight

· Pilot consults performance charts to input Computed Gross Weights into AHPP

· BLM Beta Tested in 2004 at four exclusive use bases

· AHPP is proposed for interagency approval. BLM to continue testing in 2005.

IHOP STEERING COMMITTEE MEETING (Glenn Johnston)

The IHOP SC convened to discuss Bin Items and unresolved IHOG revisions with the IHOG Working Group. Other workshop attendees were invited to stay; most of them did. The following issues were discussed:

· Training Working Group Status. Resolution:

· Hank Dominguez and Dave Underwood to recruit new members

· Steering Committee to recruit/designate new leader

· Hank Dominguez to re-write charter. 

· K. Damsgaard to assist Hank with input on NWCG/IAT process & relationships

· Fire Program Analysis (FPA). Latest from FPA will score all helicopters at 6000’ PA and 30C. This will not be adequate representation regions like Rocky Mountain and Southwest where helicopters must perform at higher density altitudes. Resolution:

· Kevin Hamilton to draft a memo from IHOP to AMC and/or Fire Directors.

· Interim Interagency Rappel Guide. Rappel Working Group will have a draft guide by April. Cannot utilize this as policy until it has been approved by all agencies. Resolution:

· Draft may be posted on web and otherwise disseminated but as guidance only. Last published guide (2002) will remain as policy until replaced.

· Hoist Operations. NPS is largest user. Most use is with cooperators. Military is used for emergency on fires/incidents. Is there a need for tactical hoist operations in support of fire suppression? Need agency direction on hoist ops. Resolution:

· Include Hoist Operations in Shorthaul Handbook
· Ryan Stailey to report on progress made with Shorthaul WG
· IHOG Ch. 3 Revision.  Chapter 3 needs updating and/or overhaul. Risk Management process needs to be standardized between aviation functions and between fire and aviation. Resolution:

· Glenn Johnston to meet with Ron Hanks and promote USFS “Systems Safety” as the standard with interagency partners.

· New Interagency Organization. With the proposal for reorganizing (AMC/NIAC), time is good for making changes in protocol and to request budget to fund IHOP and Working Group projects. Tasking:

· Steering Committee to discuss funding mechanisms, program of work and cost estimates, submit to parent group.

· IHOG Chapter 2 Staffing Requirements in Alaska. Currently, there is an exception allowing BLM-AFS to staff exclusive use and CWN helicopters with a minimum of a manager only. There is some controversy over whether this exception should be in the IHOG (or in the agency manual) and whether this exception should be extended to all firefighting agencies in Alaska. Resolution:

· Exception will remain in the IHOG and added to agency policy document.

· Wording of the clause will reflect ability to allow other agencies to adopt the exemption if approved by their agency.

· IHOG Chapter 1 Exemption/Waiver Language. Language is being inserted to discuss how agencies can make exceptions to IHOG policy. Options are to outline very specific protocols, or to generically refer to agency waiver procedures. Resolution:

· Language will be simple and generic.

· Pilot and Helicopter Manager Authority. Language was discussed regarding who has the authority to proceed or decline missions. Pilot has authority, in the contract, to decline missions that they believe are unsafe. Does a Line Manager ever have authority to order missions to be flown? Agreed solution:

· Language was fashioned so that either the Pilot or Helicopter Manager has authority to decline missions during the rapid risk assessment process. The Line Manager has that authority when a Project Aviation Safety Plan is submitted for signature prior to the project.

· Employees on board Restricted Category Helicopters. Same old issue. Compounded by recent language involving “Temporary Limited Use” designations and “Permanently Designated as Limited Use”.

· Current CWN contract language states – Helicopter Managers shall not ride in helicopters certified only as restricted category aircraft.

· Project Helicopter Manager Task Book. Various people are proposing that a task book be developed for this position. Task book is not required for non-fire positions in the IHOG. Task books are not required for IAT positions, either. IAT is a “training based” qualification system. There is conflict between IAT, NWCG and IHOG project helicopter positions. Resolution:

· Task Book proposal was dropped. No change to IHOG.

· IHOP and IAT will meet, discuss and resolve non-fire qualification standards.

· Aviator Helmet Exception for Firefighters. PPE requirements have been clarified in new Chapter 9 language and charts. Definition of “managed helispot/helibase” has been developed. New language is:  
· Exception: May wear a hardhat with chinstrap in lieu of an aviators flight helmet only when being transported as a firefighter during fire operations from an established, managed helispot/helibase to another established, managed helispot/helibase.  

· “ A helispot/helibase is considered to be managed when there is a helicopter crewmember or helispot manager in place on the ground before the firefighters are delivered to the helispot/helibase”.

***Workshop Adjourned at 1747 hours***

ATTENDANCE LIST

	NAME
	POSITION
	AGENCY/LOCATION

	Anzalone, Jami
	Regional HOS
	USFS, R-3

	Damsgaard, Kris
	DOI Aviation Training
	AMD, Boise

	Dingman, Cameron
	Unit Aviation Manager
	BLM, Elko

	Dominguez, Hank
	Regional HOS
	USFS, R-2

	Edwards, Steve
	
	STATE, Alaska DOF

	Elwell, Steve
	
	STATE, Alaska DOF

	Gall, Greg
	State Aviation Manager
	BLM, Reno

	Gallagher, Meg
	Aviation Mgt Specialist
	AMD, Atlanta

	Gibbs, Brad
	National HOS
	BLM, NIFC

	Glose, David
	Assistant HOS
	USFS, R-6

	Hamilton, Kevin
	National Aviation Specialist
	BLM, NIFC

	Helsel, Greg
	Reg Helicopter Program Ldr
	USFS, R-5

	Hocking, Scott
	Regional HOS
	USFS, R-9

	Jefferies, Michael
	National Aviation Specialist
	FWS, NIFC

	Johnston, Glenn
	National Helicopter Specialist
	USFS, NIFC

	MacLean, Dianne
	
	FWS, Alaska

	Miller, Arlyn
	Helicopter Specialist
	AMD, Boise

	Monterastelli, Tom
	National Aviation Specialist
	NPS, NIFC

	Parkan, Chris
	State Aviation Manager
	BLM, Sacramento

	Quirino, Bob
	Regional HOS
	USFS, R-1

	Rossiter, Steve
	Regional Aviation Manager
	BIA, Missoula

	Ruffing, Brian
	Helitack Supervisor
	BLM, Las Vegas

	Stailey, Ryan
	Aviation Mgt Specialist
	AMD, Phoenix

	Truitt, Jim
	State Aviation Manager
	BLM, AFS, Fairbanks

	Underwood, Dave
	Regional Aviation Ops Spec
	BIA, Albuquerque

	Wittenberg, Angela
	
	BLM, AFS, Fairbanks

	York, Tom
	Regional HOS
	USFS, R-5
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