Interagency Helicopter Operations 
National Workshop Notes

Boise, ID - March 28th – 30th, 2006
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Attendees: Glenn Johnston, Brad Gibbs, Mark Bathrick, Cameron Dingman, Greg Gall, Jack Finley, Hank Dominguez, Shad Sitz, Glen Claypool, Dave Underwood, Chris Damsgaard, Ryan Stailey, Jill McCurdy, Jeff Meyerholz, Bob Roth, Dave Dash, Tom York, Mark Reese, Hal Spencer, Eddie Morris
	TUESDAY, March 28th 


Aviation Management Perspective – (Mark Bathrick)
· AMD Mission and Vision

· AMD budget and customer expenditures

· AMD workload and Staffing trends

Transfer of Steering Committee Chair - from Glenn Johnston to Brad Gibbs

IHOps Program Updates – (Glenn Johnston)
· Review of completed and pending Working Group taskings

Interagency Helitack Squad Leader Position Description – (Brad Gibbs)
· PD is still awaiting classification

Automated Flight Following – (Bob Roth)
· Currently 450-500 aircraft utilizing AFF

· Fair amount of Type III helicopters and light fixed-wing not yet on the system

· Overview of Web Tracker 1.2, 1.3 and Google Earth version

· Overview of Helicopter Cost Efficiency Program (HCEP)

Helibase Crash Rescue specifications – (Hal Spencer)
· Draft specifications have been finalized

· Plan to hand package off to the Fire Equipment Working Team (FEWT) to create standard for sign-up, inspection and dispatching

· Ordering of crash rescue is not mandatory, when the equipment is ordered this spec sets the baseline for equipment and personnel training standards

Recognition - Brad presented Glenn with a plaque in appreciation for Glenn’s efforts while serving as the IHOps Chair

	WEDNESDAY, March 29th 


Aviation Governance – (Dave Dash)
· Discussion of Aviation Governance, historic, and current

· AMD tasked with looking at existing structure and making recommendations

· Discussion of operational guidance vs. policy approval
· Discussion of resource allocation and coordination at the national level

ACETA Working Group Update – (Mark Reese)
· ACETA Working Group meet in January, the first meeting in 2-3 years

· ACETA Handbook revision is under review for signature

· Group discussion on the merits of making the DOI Handbook an Interagency document

Rappel Working Group Update – (Tom York)
· Rappel Working Group meet in January

· New Charter was approved in 2005

· Current re-write of the Rappel Guide focuses on model specific procedures, Risk Management training for Spotters and document formatting

· Final draft is under review for signature.  Will be posted on the MTDC website

· MTDC is working on rappel tower standards and model specific rappel training PowerPoint presentations

· The National Park Service rappel platform review for the MD900 is in progress

· January 22nd – 26th, 2007 are the dates for the next scheduled Rappel Workshop and Working Group meeting, location TBD
Aerial Ignition Working Group Update – (Jill McCurdy)
· Update on status of Vendor Provided Helitorch Services

· Effort underway to re-write the Aerial Ignition Trainee Task Sheets

· Group discussion on Instructor designation and certification of PLDO and HTMG

· The Northern Helitorch is still in the approval process
· SEI “Red/Blue Dragon” plastic sphere dispenser equipment undergoing vendor re-design
· Call for comments for the 2007 revision of the Interagency Aerial Ignition Guide went out on February 15th, last call will be May 15th 

Helicopter Training Working Group Update – (Glen Claypool)
· The Training Working Group has been re-convened with Glen Claypool of the BLM National Office as Chair

· Still have an incomplete Working Group as some Bureaus have yet to assign a representative

· Group discussion on whether a stand alone IHOps Training WG was needed due to the parallels that exist with the Interagency Aviation Training WG, group consensus was Yes, the two Working Groups need to remain distinct and separate
· Discussion on decision to keep Helispot Manager as an assigned duty of HECM vs. reverting back to a 310-1 position
Short-Haul Working Group Update – (Ryan Stailey)
· Short-Haul Handbook revision pending for 2007

· Working Group will now include a Representative from the USFS

· Revision of the WG Charter pending to include voting quorum guidelines
· Next annual meeting to be scheduled the last week of January, 2007
· WG previously tasked with responsibility for development of Hoist Operational Guidelines

· Generic Operations Plan for Hoist Operations is pending, will serve as boilerplate for any future Agency hoist operations 

· If hoist operations are conducted in conjunction with a cooperator there must be an MOU in place and agency personnel will work under cooperators operating plan

Introduction to the Aviation Business System – (Eddie Morris)
· The USFS Albuquerque Service Center is required to submit daily incident accruals to OMB.  This drives the need for the timeliness of electronic vs. manual payment processing of aircraft payments
· There will be a pilot project this fire season utilizing electronic input of flight use invoices in Regions 1, 5&6 involving all Regional Contracts and the National Airtankers 

· Goal is to create a system that is automated, collecting data at the source (aircraft manager), that requires only one input to become centralized.  Would improve tracking of statistics while promoting legibility and decreasing mathematical error

· Goal of a two year timeline to totally automate flight use invoices
Systems Safety – (Eddie Morris)
· Overview and discussion of the FAA Risk Assessment Process “Systems Safety” that USFS Aviation has adopted
All Risk Assignments – (Jack Finley)
· Jack led a interesting discussion of his observations regarding the aviation component of the recent hurricane response and working with FEMA
· Group consensus was that we need to be proactive in posturing ourselves for the next All Risk assignment

	Thursday, March 30th 


Fire Helicopter Pilot Computer Based Training – (Glen Claypool)
· In the process of developing Computer Based Training for new fire helicopter pilots

· Training modules consist of: fire behavior, tactics, ICS organization, communications, helicopter operations and airspace

· Might be ready as early as late 2006

· Unanswered questions remain regarding the implementation process, mandatory as pre-requisite to carding, etc
Fuel Handling Handbook – (Glenn Johnston)
· This handbook has been identified as needing revision
Interagency Aviation Training (IAT) – (Chris Damsgaard)
· Various changes were made to the OPM-04 matrix on 11/05

· Four ACE sessions scheduled/completed for FY06

· Three ACE sessions scheduled for FY07

· San Antonio – November 27th – December 1st 2006

· Sacramento – February 5th – 9th 2007

· Boise – April 16th – 20th 2007

· If anyone has a desire to conduct an RT-372 in concurrence with an ACE session, contact Susie Bates

· The Grand Canyon Airspace module is now available on-line

· A-207 Aircraft Dispatcher will be available on-line summer 06
· Working towards having all 100/200 level A-courses on-line

A-219 Helicopter Transport of External Load – (Shad Sitz)
· Shad unveiled A-219 “Helicopter Transport of External Loads” which is a combination of existing and newly developed course material

· A-219 will be the Interagency training for Longline Remote/Hover Hook certification

· Final review is nearing completion, target availability by late spring

END of Workshop
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