Helicopter Cost Efficiency Program

Implementation and Evaluation

History – The Helicopter Cost Efficiency Program (HCEP) has been in the developmental stage for the last 3 years and is now ready for beta testing.  The program recently received support and approval from the National Fire and Aviation Executive Board, (NFAEB).  NFAEB has directed the implementation of a Beta Test for HCEP for 2006.
The Program – HCEP is designed to calculate cost efficiency and performance information to make sound cost decisions when dispatching both CWN and Exclusive Use Helicopters. HCEP provides a cost per pound for each aircraft based on cost and performance. HCEP can rank all helicopters against each other based on price and performance, regardless of typing.  Helicopter type is transparent to the program unless a specific type is requested on the “HCEP Supplemental Form.xls” (see attached) or specifically selected during the Sort Request.  HCEP is linked to the FEDAVIATION database which will eventually contain performance data for all natural resource aircraft.  The aircraft that currently have performance data in the program include all of the Type I and Type II exclusive use and CWN helicopters.  Additionally some Type III exclusive use and CWN aircraft are included.  The goal is to have performance data for all natural resource helicopters.  
A Helicopter Order Supplemental Information sheet is available (see attached “HCEP Supplemental Form.xls”) and is intended for completion by personnel ordering aircraft from field locations. This document is not a requirement to order a helicopter, although it is highly recommended so that aircraft can be selected that provide the best performance at the best price for different situations. 
Implementation – For the 2006 fire season HCEP is available on-line for beta testing. The target organizations for the utilization of HCEP are the National Interagency Coordination Center (NICC), the Geographic Coordination Centers (GACC) and Incident Management Teams when ordering helicopters for fire or natural resource assignments.  This program is intended only as a tool to aid in the decision making process to select appropriate aircraft.
HCEP can be located at http://www.aviation.fs.fed.us/carding/index.asp
Click on “Log into Aviation Resources Protected Area”

Enter User Name: “DISPATCH”
Enter Password: “DISPATCH”
Click on: “Query”
Click on: “Helicopter Performance”
Detailed instructions for the use of HCEP are outlined on the attached PowerPoint presentation “Helicopter Cost Efficiency Program (HCEP).ppt”

Evaluation – The expectation for the Beta Test is for the National and Geographic Coordination Centers to evaluate HCEP as a stand alone program and as a tool to supplement the currently established ordering process.  HCEP will provide a cost efficiency component that is not currently available with other programs. When evaluating HCEP, consider existing programs (Wildcad, etc.) which have potential to be integrated with or replaced by HCEP.  
HCEP is a work in progress with several upgrades expected in the future.  
· The addition of a payload column that will display the approximate payload for each aircraft in the database.  The payload feature will be for planning purposes only and is not intended to replace the load calculation process.  
· Linking HCEP with the Automated Flight Following (AFF) program so that the real time location is available for specific aircraft.
· Knowing the location of the aircraft would allow for Time and Distance computations to calculate flight costs and time enroute.

· Depict type of contract.

· Indicate committed or available status.

The ultimate goal of this test is to develop a versatile, one stop shopping ordering process that addresses all requirements   Feedback will help identify the utility of the program and any necessary adjustments that need to be made.
Questions, feedback, comments or concerns can be directed to:

Chuck Taylor


or

Brad Gibbs
crtaylor@fs.fed.us



brad_gibbs@nifc.blm.gov
(208) 387-5623



(208) 387-5182
