
Meeting Notes:  February 6, 2004
Attendance:
Kevin Hamilton, BLM
Glenn Johnston, USFS



Tom Monterastelli, NPS
Mike Jefferies, USFWS



Al Rice, AMD


Chuck Taylor, USFS


Guest Speakers:
Ken Ross (FS R-6)





Bob Roth (FS R-1)

1) Briefing: Re-Typing Task Group.  (The Aviation Operations Oversight Team attended this briefing as well) Ken Ross summarized the progress of this group which was tasked with “providing a more refined ordering of helicopters to match aircraft performance to fire density altitudes and mission requirements to ensure efficient utilization…”  In meeting this objective, the group recommends that each helicopter order be accompanied by supplemental information to include max elevation, max temperature, expected duration of use, payload requirement, landing area considerations and specific intended missions. They also recommend that a web-based computer program be developed that analyzes helicopter efficiency and provides a tool for dispatchers to determine best value when filling helicopter orders.
Bob Roth demonstrated an initial version of this computerized tool with an array of possible inputs. This program currently resides in the Aviation Resources System (ARS) and, when refined, could be linked with ARS and Automated Flight Following (AFF) for additional benefits. 

Type categories still need to be defined for purposes of staffing, landing area dimensions and general contracting responsibilities. Certificated Take-Off and Landing Gross Weights could easily be used to do this.

The IHOP Steering Committee is expecting an endorsement by the Aviation Oversight Team of the Special Task Group recommendations.

2) IHOP Workshop Agenda. The draft agenda was reviewed and discussed. Kevin H. to finalize and print.

3) Four New Tasks. The following new IHOP Tasks were discussed. It was agreed that G. Johnston would prepare the official task forms following the workshop next week.
Vendor Pilot Fire Training. Special Group to develop Helicopter Pilot module in conjunction with SEAT Pilot Training already completed. Kim Reed (FS R-6) and Kevin Hamilton (BLM) to collaborate. Topic will be addressed in IHOP Workshop.

Fire Program Analysis (FPA). Persons to be tasked with compiling helicopter cost and performance data to be used in the new fire planning tool. Topic will be addressed in IHOP Workshop.

Helicopter Manager Position Review. Special Task Group to be assigned to analyze various proposals and develop possible revision of HELB/HCWN.  Topic will be addressed in IHOP Workshop.

EERA Crash Rescue Unit Standards. Special Task Group to be assigned to finalize vehicle, equipment and personnel standards for crash rescue units hired under Emergency Equipment Rental Agreement.
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