
Meeting Notes:  February 17, 2005

Attendance:
Kevin Hamilton, BLM
Glenn Johnston, USFS



Tom Monterastelli, NPS
Steve Rossiter, BIA



Kris Damsgaard, DOI AV

1) The HOPS steering committee met with a primary focus on reviewing final changes that were made to the IHOG following the Anaheim CA steering committee meeting. (See IHOW notes)  There was some discussion on several items.  Corrections/changes were accomplished and information was forwarded too the IHOG working group for incorporation in the final document.

2) Steering committee reviewed two revised Working Group Charters.  The Rappel Working group charter was reviewed and accepted as written.  The Short Haul Working Group Charter was reviewed and the committee noted two changes. These changes were communicated to the working Group Chair, Ryan Stailey.  The most significant changes to this charter were, 1) instead of this group only dealing with short-haul operations, the group in the future would have responsibility for “all human external loads (does not include rappel)”, and 2) A Forest Service representative will be added to the make-up of this working group.

3) The final item discussed was to establish a budget for the IHOPS steering committee.  This proposal would establish a fund for the IHOPS steering committee to manage and utilize to accomplish un-funded tasks such as the development of new training courses, travel expenditures for working group members, printing and facilities costs.  Kris Damsgaard will work with Glenn to develop a program of work for the IHOPS steering committee.
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