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1) Review 2003 IHOW. Comments were shared concerning the successes and failures of the Dallas workshop. It was generally agreed that the workshop format was good, most of the content was appropriate and the workshop was well received by those who attended. The hotel lodging was less than satisfactory for some. Most of the failures centered on the low attendance and duplication of information presented at other venues (other agency and interagency meetings). Discussion turned to the lack of information flow regarding IHOP activities, including the purpose and target audience of the annual workshop.  It was agreed that greater effort would be made to disseminate information to all helicopter personnel, not just the workgroups. It was stressed that the SC members are responsible for disseminating information to all levels within their respective agencies. It was agreed to continue the established format which dictates that the next workshop be held separate from the HAI Expo and that it be limited to the SC and the Working Groups and that it be conducted as an effective “workshop” (as opposed to just information-sharing). The 2004 IHOP Workshop is tentatively scheduled for the week of February 9th in Boise. A meeting room has already been reserved at NIFC.
2) Resurrection of the “HOG” Group. It was mentioned that the dissolution of the HOG Group in 2001 has contributed to poor workshop attendance and a degradation of credibility, commitment and involvement within the IHOP organization. A discussion ensued regarding the need to re-institute the group (all HOS-types from all agencies). It was agreed that these people are probably being “left out of the loop”. If resurrected, this group would have to work within the IHOP auspices with a formal charter, chairperson, a clear purpose and an operating protocol. Glenn Johnston to explore options and ideas and bring a proposal to the SC at the next meeting.
3) SC Chair. Kevin Hamilton has served as the Steering Committee Chair since November of 2000. DOI’s chartered tenure technically expired on February 14, 2003. SC is fine with extending this tenure for one more year (February, 2004). SC suggested that USFS management needs to agree to postpone their rotation for one year. G. Johnston to bring this issue to USFS management.
4) Helispot Manager Update.  K. Damsgard attended NWCG meeting and alerted them about the pending Helispot Manager proposal and the draft HESM Task Book and standards that the Training Working Group is developing. When draft materials are finalized, SC members will disseminate to field for a comment period. NWCG is very receptive to this change; will require a letter (with all draft materials attached) to formalize the request. K. Hamilton to draft this request letter to NWCG/IOSWT.
5) Contract Pilot Training.  Several ideas and proposals have been introduced to accomplish fire orientation & training for rookie fire pilots: formal classroom training (Hanks), computer-based training, job task books (Kubiak), etc. This issue has not been tasked to IHOP.  K. Hamilton to discuss with Hanks and Kubiak to decide the best way to staff this one out.
6) USFS Helicopter Staffing Proposal.  G. Johnston shared information regarding a USFS initiative to change staffing requirements for Limited Use/Restricted helicopters. Proposal is still being staffed internally within USFS and has not been introduced as an interagency issue; although Asher Williams has briefed the Aviation Operations Oversight Committee.
7) Emergency Seating Positions. OAS Safety will be issuing OPM-21 with appendix verbiage that addresses new recommended emergency positions in helicopters based on the type of restrain system being utilized. This policy is being drafted with USFS consultation. This is an important safety procedure that would be a change from the current IHOG, must be incorporated into several existing training courses and will be added to the standard briefing card. Hoping to have policy soon to utilize this field season. No estimate on issue date.
8) Next SC Meeting. Tentatively scheduled for April 23, 2003. K. Hamilton to notify all members by e-mail with final date, time and agenda.
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