INTERAGENCY HELICOPTER OPERATIONS

Steering Committee

Meeting Notes from May 21, 2003

Attendance:
Glenn Johnston, USFS



Kris Damsgaard, OAS



Mike Jefferies, FWS



Kevin Hamilton, BLM

1) Helicopter Performance/Download Project. Melinda Seevers briefed the committee on the status of this project. A formula has been developed to determine new download values based on performance at 8000’ & 25C. The process still needs some adjustments. Also, two helicopter “type” category options have been developed. One is based initially on performance and would consist of 7-8 categories. The other proposal retains the old Type I, II & III with performance based sub-categories within each type. The entire project package will be finalized by June 30 and presented to the AMC.
2) “HOG” Group Proposal. Glenn Johnston withdrew the proposal to resurrect the HOG Working Group.
3) IHOP Chairmanship. USFS has agreed to extend Kevin Hamilton as Steering Committee Chair until February, 2004. Glenn Johnston, USFS will assume Chair at that time.

4) Emergency Seating Positions. Glenn to finalize an interagency Safety Alert describing the new emergency positions which are based solely on what kind of restraint system being used by the occupant (lap belt only vs. lap belt + shoulder restraint. Will be issued within a few days.
5) Revised Short-Haul Handbook. The new handbook is at OAS for review and signature. Will be issued soon.

6) Fire Helicopter Staffing Proposals. Glenn introduced USFS proposals to extend the “1 for 2” policy to “1 for 3” (one HCWN to manage up to three Limited Use/Restricted Type I or II helicopters). Also to add Type III helicopters to the existing policy allowing them to be temporarily designated as “Limited Use”, thus requiring only a Helicopter Manager. Also, to allow Type III helicopters to be staffed with just a Helicopter Manager when performing Air Attack, Helicopter Coordinator, PSD, Infrared and Aerial Mapping missions. Kevin Hamilton to disseminate the proposal to interagency community for review and comments due May 30. Steering Committee to meet June 3 to discuss feedback and make decision.
7) HazMat Aviation Transport. The new exemption, handbook and background materials were discussed. Noted that fixed and rotor wing activities are not in compliance with new policy and probably cannot be in full compliance this field season. New directive is not fully understood and creates policy conflicts during operations. Required training is not clear. Kris Damsgaard to lead small group to examine all issues and appeal to DOT for relief. Other members: Glenn Johnston USFS, Tom Monterastelli NPS, Larry Mahaffey BLM. Group to meet May 27. Kevin to notify Aviation Ops Oversight Team of this effort.
8) Helispot Manager Position. The draft position standards, position task book and letter from SC to the IOSWT were reviewed. Kevin Hamilton to finalize the letter and submit package to IOSWT.

9) HCWN Availability Task Group. Glenn briefed the SC on progress of this task group. Task Group met May 6, 2003 and finalized recommendations. Jon Rollens, USFS R-6 will prepare the final group report for submission to Fire Directors.

10) Load Calculation Test Form. The General Review Package should be disseminated by SC reps through their agency channels to the field for a summer-long general comment period. The agency “test sites” for actual use of the form need to be identified. Kevin H. has the printed test booklets and can provide Test Site Packages to those identified sites (USFS-5, BLM-3, NPS-2, BIA-1). SC reps need to identify their agency test sites to Kevin by 5/23.
11) ACE/ Helicopter Manager Workshop. These two sessions will be combined in Orlando, December 1-5 to assess the viability of such a combination. Kris Damsgaard and Jack Finley (USFS R-8) will be coordinating. Jack & Kris to provide an evaluation of this combined training format.
12) Bambi Bucket Cinching. SEI allows for some buckets to be modified to allow cinching to 60% with cautions about possible damage and/or malfunction. SC feels that this modification should not be allowed during federal agency procurement; that using original manufacturer graduations (90%, 80%, 70%) and possibly having two buckets of different sizes, is a more prudent approach. Glenn Johnston to prepare interagency Safety Alert to address the problem. Should be issued within a few working days.
13) Contractor Provided Helitorch Equipment and Personnel.  Use of contractor provided equipment and personnel on “flight services” rental agreements/CWN was discussed. Equipment standards are being developed by MTDC & BLM Equipment Shop. The number of personnel, by position and qualification standards need to be identified and incorporated into flight service procurement documents. Kevin to formally task the Aerial Ignition Working Group to research and implement.

14) Rappel Working Group Charter (Revised). Glenn provided a draft of the new Rappel WG charter. Biggest change was the additional Working Group duty of using the Interagency Rappel Screening and Evaluation Process to evaluate and approve newly proposed rappel helicopters. All SC members to review the charter & provide feedback to Kevin H. for anticipated approval.
