
Meeting Notes:  May 26, 2005

Attendance:
Brad Gibbs, BLM
Glenn Johnston, USFS



Steve Rossiter, BIA     Kris Damsgaard, DOI AV
The IHOPS steering committee met for 2 hours at NIFC North in Boise and the following items were discussed:
1. New IHOP charter for NIAC – Glenn will make changes and submit

2. Program of work for steering committee- kris Damsgaard and Glenn Johnston recently developed a program of work for the IHOPS steering committee – this was presented to and approved by the steering committee at this meeting – it was agreed that the program of work would be submitted with the new steering committee charter to NIAC. Included in the program of work is an $85,000.00 request for salary for an Interagency Helicopter Program Training Specialist. 
3. Recently a proposal was made to re-form the pilot working group – Decision made at this meeting that instead of a formal standing working group, create taskings as needed and form pilot task groups as needed.
4.  IHOG has been signed by NIAC – waiting for final IHOG with approval letter to go too print and the cache.
5.  Interagency Rappel Guide almost completed – waiting for final to be presented to IHOPS.

6.  USFS Region’s 5 and Region 6 recently collaborated on the development and completion of a new long line training program that includes recommendations from the board of review concerning the R-6 long line related helicopter crash that occurred summer of 2004.  The new LL training program has been forwarded to Kris Damsgaard for review and to be combined with the existing A219 Helicopter Transport of External Loads.  

7. Brad Gibbs is now a full time member of the IHOPS steering committee, replacing Kevin Hamilton.  Brad has resigned his position as the chair of the Aerial Ignition Working Group and his position on the Rappel Working Group.

8. The need for a new organization chart was identified that would depict the entire new organization that is going into effect, i.e. – NIAC, AMC, IHOPS etc.

9.   Best Value selection of helicopter ordering program – Status – CWN helicopter data is presently being input to this programs database – when this is completed, exclusive use helicopter data will be input 
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