
Meeting Notes: September 8, 2005

Attendance:
Brad Gibbs, BLM
Glenn Johnston, USFS



Steve Rossiter, BIA     Kris Damsgaard, DOI AV


Mike Jeffries FWS       Tom Monterastelli NPS


Glen Claypool BLM
The IHOPS steering committee met for 2 hours at NIFC North in Boise and the following items were discussed:
1. New IHOP charter for NIAC – The Charter has been reviewed and reformatted to the NIAC standard and is ready for submission.  This led to a discussion that we the IHOPS steering committee have not received any kind of direction placing IHOPS under NIAC.  Without direction it could be assumed the IHOPS committee still works under the AOOT and AMC.   Glenn will bring this to the attention of NIAC for resolution. 

2. IHOG - It was noted that the above mentioned misunderstanding/confusion on who has policy sign-off authority is the cause of the hold up of issuance of the IHOG.  A decision was made on July 12, 2005, too not issue the IHOG due to possible confusion with a change in direction occurring in mid fire season.  The new target date for IHOG issuance is January 1, 2006.  The IHOPS steering committee will continue to work to make this happen. 
3.  Training – Glen Claypool (BL M) has agreed to serve as the Chair of the Training Working Group.  This position was last held by Les Herman from AMD, and we appreciate all the good work Les accomplished.  Glen comes to the BLM National Aviation Group from Alaska into the BLM Aviation Training Officer position.  
Some training issues were discussed – One item was the incorporation of IAT modules in to the S-372 course – Kris Damsgaard has an appointment with the 310-1 committee to carry this forward.  Another item discussed was the proposal for an interagency training position – the job description for this position has been completed and the proposal will be forwarded to NIAC.  The IHOPS committee all agrees there is a need for this position.
4.  HELM – Brad presented a proposal to the committee that eliminates the HELB position and places the HELM position as a Single Resource Boss Helicopter Manager (HELM).  Another part of this proposal is the extent the Biennial RT- 372 to a Triennial requirement.  This will be out for comment soon.  There could be a quick turn around time on this, encourage comments be forwarded in a timely manner.  If accepted this proposal will be forwarded to the 310-1 IOS working team for implementation in 2006.
Glenn Johnston – IHOPS Committee Chair  
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