Interagency Helicopter Operations

Steering Committee

Meeting Notes 9/10/03

Attendance:
Kevin Hamilton, BLM
Glenn Johnston, USFS



Tom Monterastelli, NPS
Mike Jefferies, USFWS



Kris Damsgaard, OAS


Guests:
Ron Hanks, USFS; Mark Bickham, BLM
1) Exception to Interagency Fire Helicopter Standards, BO-105.  In July, OAS granted an exception to allow BLM Alaska Fire Service to hire a BO-105 with low skid gear for fire operations. Aviation Oversight Team tasked IHOP to determine if this should be a nationwide exception. The Steering Committee voted unanimously to not recommend this for nationwide exception. Kevin H. to write letter back to Aviation Oversight Team.
2) Update on Training Packages. Kris Damsgaard reported that S-271 is in the process of NWCG formatting and should be sent to Cache for publishing by Nov. 2003. S-372 is still in draft form. Question is whether to “modulize” this course, similar to S-271 (every unit would consist of one or more IAT modules). SC agreed that this course should consist of IAT modules. This may delay finalization of the course but would save time in the long run. Updated CDs are available from OAS Training. Glenn Johnston and Hank Dominguez to attend and evaluate R-8 Manager workshop held in conjunction with Orlando ACE (December). Helispot Mgr development was discussed. Several ideas about consolidating the HECM task book with DECK, ABRO, TOLC and HESM. SC to present HESM proposal at IHOP Workshop in February.
3) Update on HazMat Transport.  K. Damsgaard reported that the HazMat initiative is stalled somewhere between the solicitors for Interior and DOT. Question whether to begin the Handbook revision now or wait for DOT determination. K. Damsgaard to get cost estimate from contractor for Handbook revision; K. Hamilton to write letter to Aviation Oversight Team emphasizing the need to resolve this issue in a timely manner.
4) Bell Area B Performance.  SC is tasked with looking at possible policy changes regarding operations in “Area B” of performance. Many recent LTE accident investigations have highlighted this as a possible safety issue. R. Hanks indicated that contributing factors are more deep-rooted; in some cases no performance planning was completed, regardless of what chart area should be utilized. More substantiated data would be required to make an informed decision. The issue has wide-ranging ramifications for both the government and the helicopter industry. Further discussion will be postponed until an on-going USFS Safety study on hot/high accidents is completed.
5) Contract Helicopter Pilot Fire Training.  SC has been tasked with developing this training as a prerequisite for pilot carding. Mark Bickham made a presentation on computer-based training that BLM is developing for SEAT pilots. It covers basic fire behavior, ICS organization and terminology, communications and airspace, tactics, etc. With some additional modules, this training could easily be adapted for helicopter pilots. SC agreed to pursue this program as an initial phase of pilot training. BLM will provide a project leader and initial funding. USFS will provide an individual and possibly secure additional funding. K. Hamilton and Glenn Johnston to each designate an agency representative by the next SC meeting. K. Hamilton to develop the specific tasking with timeframes and objectives.
6) Helicopter “Type System” Revision.  SC has been tasked with finalizing the work done by the Download Committee on a new helicopter typing system. Glenn Johnston will lead a special task group; a draft task form was provided with an April 30, 2004 due date. K. Hamilton to finalize the task form. (Note: the following day, a USFS led aviation meeting occurred where resolution on the “helicopter type” was demanded by early October to facilitate initiation of the National CWN contract re-write. This will require moving the task due date to October 3, 2003.)
7) 2004 IHOP Workshop. Workshop is scheduled for February 10-12, 2004 @ NIFC, Boise Idaho. SC, all Working Group and invited guests are allowed to attend. K. Hamilton to develop the announcement and disseminate by October 17. Draft agenda to be discussed at next SC meeting.
8) Next Meeting. Will be in October.  K. Hamilton to determine and announce.

