Interagency Helicopter Operations

Steering Committee

*** DRAFT 2/20/04 ***
TO:

Aviation Operations Oversight Team

FROM:
IHOP Steering Committee

RE:

Recommendation: Helicopter Efficiency Program & Type Categories

BACKGROUND: In September, 2003 the IHOP Steering Committee created a Special Task Group to address the need for new helicopter categories and/or a more refined method of ordering helicopters and matching aircraft performance to incident density altitudes and mission requirements. Based on the work of that task group, the IHOP Steering Committee makes the following three general recommendations. Each recommendation is followed by proposed assignments, implementation steps and timelines.
RECOMMENDATIONS:

1) Supplemental Helicopter Ordering Information – When ordering helicopters, supplemental information will be required regarding the incident or project. The Information Sheet/Checklist may be initiated by either the ordering incident/office or by the dispatcher. The following information shall be required:

· Incident/Project Name

· Expected duration of helicopter assignment

· Highest expected operating elevation on the incident/project

· Highest expected temperature at highest elevation

· Expected missions:
· Passenger Transport (# passengers/trip capability)

· Water/Retardant (payload capability, bucket or tank)

· Specialty Missions (specify: Recon, IR, HLCO, ATGS, etc.)

· Landing Area Considerations
Remaining Tasks:

a. IHOP representatives need to meet with Dispatch community and finalize the form and content of the Supplemental Information Sheet. (IHOP & NICC)
b. Language needs to be drafted for interim or 2005 National Mob Guide direction. (IHOP & NICC)
2) Helicopter Performance & Cost-Efficiency Tool – This tool will be used by aircraft dispatchers and aviation managers to determine most appropriate and cost-efficient helicopters to fill orders. The tool will consist of a database containing helicopter cost and performance figures by FAA Registration Number. After initial sorting occurs by general criteria (i.e., standard vs. limited), helicopters will be ranked or categorized by cost-efficiency (cost/pound). The following information will be entered into the database for every helicopter under contract:
· FAA Registration Number
· Make, model, variant

· Exclusive Use vs. CWN

· Standard or Limited

· Number of certificated passenger seats

· Current Daily Availability and Flight Hour rates

· Allowable payload figures, HIGE & HOGE, in pounds

· Based on PA and OAT combinations ranging from 0-12000’ (1000’ increments) and from 10-450 C (50 C increments)
· 200 lb pilot and 1.5 hrs fuel to be used in all calculations

· HOGE calculation made without government Fixed Wt. Reduction

Remaining Tasks:
a. DOI and FS Helicopter Inspector Pilots (HIPS) to assemble and verify all data for every helicopter awarded an Exclusive Use/CWN/ARA. (By May 31, 2004)

b. Completed data to be entered into ARS by Bob Roth (By June 30, 2004)

c. Above two parties must communicate and collaborate before, during and after data entry.

d. Conduct Beta Test of system in field season 2004 (NICC, EGBCC, Local)

e. Database must be continuously maintained.

3) Helicopter Type Categories – All helicopters will be categorized according to FAA Certificated Maximum Gross Take-Off & Landing Weights, as displayed below.

	
	Type 1
	Type 2
	Type 3

	FAA Certificated Maximum Gross TakeOff /Landing Weight (lbs)
	> 12,500
	7001 – 12,500
	0 – 7000

	Contracting Responsibility (CWN)
	USFS NIFC
	USFS NIFC
	FS Reg/DOI ARA

	Mobilization

Authority (CWN)
	NICC
	NICC
	Regional/Local


These Categories will be utilized for the following purposes:

· As the basis for determining minimum Fire Helicopter Staffing Requirements. (IHOG)

· As the basis for determining minimum Helicopter Landing Area Dimensional Requirements. (IHOG)

· As the basis for determining general CWN Contracting and Mobilization Responsibilities.
· To maintain terminology enabling personnel to refer to general categories of helicopters during the planning, contracting, ordering and operational phases of helicopter use.

Remaining Tasks:

a. IHOP Steering Committee to complete appropriate changes in policy manuals, IHOG, Fireline Handbook, Training Packages, Job Aids, etc. (ASAP or at normal revision cycle for each document)
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