INTERAGENCY HELICOPTER OPERATIONS

Steering Committee

TO:

Bob Roth

FROM:
IHOP Steering Committee

RE:

Helicopter Cost Efficiency Program Tasking 

DATE: 
June 15, 2005
This letter is being sent to you, at your request, to provide timeframes for the continuing development and implementation of the Helicopter Cost Efficiency Program (HCEP).  In our conversation on June 14 we discussed you assuming the role as the “lead” person over this project.  After further thought on this proposal and discussion with other IHOPS committee members, we (IHOPS), feel this is appropriate.  As a part of Fed Aviation Resources it only makes sense that this program be located under the same project leader.
We also discussed defining timeframes, and assignments for the completion of this project.  Listed below is a schedule that contains the dates and names assigned to tasks that remain:

-
Modify and mail data base format to Sheila Valentine by June 17th – 


Brian Platz

-
Complete data entry into the database by June 22nd, – Sheila Valentine, 
Chuck Taylor

-
Mail completed database to Brian Platz – Sheila Valentine – June 22nd.

-
All persons involved with this program meet in Boise on June 29th to 
review proto-type program and introduce program to National Interagency 
Fire Center Dispatchers. – Glenn Johnston, Bob Roth, Brian Platz, Sheila 
Valentine, Brad Gibbs.
-
Annually update the database with current helicopter performance 
information – Sheila Valentine/Chuck Taylor. 

· 
Provide continued over site and software development for future program  
capabilities and applications.  Bob Roth
If you have any questions or comments on this please feel free to contact me.  Your willingness to participate as the project lead for this is greatly appreciated. 

Signature Block:``
Glenn Johnston

IHOP Steering Committee Chair

