INTERAGENCY HELICOPTER OPERATIONS

Steering Committee

6/29/2005
TO:
IOS Working Team
RE:
Helispot Manager Position Proposal

The Interagency Helicopter Operations Steering Committee is requesting consideration for formally instituting the Helispot Manager position. The IHOP Training Working Group has been tasked with developing position qualification requirements, training packages, job aids and the position task book.  At this time, a formal classroom training course is not being considered. Currently, work is centered on the development of a short computer-based-training (or a job aid) and a position task book. This project is ongoing. However, some preliminary materials are attached. Our intent is to have the necessary elements completed and approved for inclusion in the next revision of the PMS 310-1 (2005?).
Field helicopter management personnel and incident air operations personnel have identified the need to re-institute the Helispot Manager position. The HESM position was abolished in the 1990s. At that time, it was determined that the skills learned in S-271, Helicopter Crewmember Training (formally S-217) would enable any qualified Helicopter Crewmember to manage a helispot.  This approach has compromised the safety and efficiency of helicopter operations when helispot and incident complexity escalates. It is believed that, at a minimum, an individual should serve as a trainee under a qualified person prior to being qualified to manage a helispot.
This memo will serve to officially notify you of our intentions. Please discuss this proposal within your team. We are forwarding draft documents with this proposal. Any advice or instructions from IOSWT would be welcomed.





/s/ Glenn Johnston





IHOP SC Chairperson

