INTERAGENCY HELICOPTER OPERATIONS
Steering Committee
TO:   Dave Dash
FROM:  IHOP Steering Committee

RE:  Implementation of Helicopter Cost Efficiency Program
DATE:  February 7, 2006
 I am sending this letter to request that NIAC formally implement the Helicopter Cost Efficiency Program (HCEP) as a test program for 2006.  The HCEP was developed in response to a tasking issued by the IHOPS Steering Committee in September 2003.  This program is the result of efforts and accomplishments of a formal interagency working group.  Considerable time and money have been invested in program development that included hiring a professional webmaster. 
 The program is designed to calculate and provide cost efficient and accurate performance information to make sound cost decisions when dispatching both CWN and Exclusive Use Helicopters. This program calculates cost efficiency and provides a cost per pound for each aircraft based on cost and performance.  HAI (Helicopter Association International) has been informed by government contracting personnel that cost per pound will be one of the primary criteria for selection of aircraft to be dispatched. The target organization for the utilization of the HCEP program is the National Interagency Coordination Center (NICC) and Geographical Coordination Centers (GACC).  Meetings were conducted with NICC in the fall of 2005 and January of 2006 to introduce this program and to give the dispatch community a chance to “test drive“ the program and provide feedback.

One item that is integral to program implementation is a Helicopter Order Supplemental Information sheet intended for completion by personnel ordering aircraft from field locations. This document is not a requirement to order a helicopter, although it is highly recommended so that aircraft can be dispatched that provide the best performance at the best price for different situations. (Sample form attached)
 It is the opinion of the IHOPS steering committee that it is time to implement the HCEP program with the understanding that it will continue to be a “work in progress” and can be changed or adapted to other programs as needed.
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