  







September 21, 2005
Helicopter Program Training Specialist Position

Issue

The Interagency Helicopter Operations Steering Committee (IHOPs) has identified the need for a full time Helicopter Program Training Specialist.  The IHOPs has identified many safety and training issues that need immediate resolution, however the issues are much larger than an ad hoc committee can address.  Since the inception of the IHOPs steering committee and the subsequent forming of working groups for specific rotorwing  disciplines, there has been a “training working group”.  This group was expected to handle the training workload for the interagency helicopter community.  This workload proved too large for this ad hoc working group to effectively cope.    Members of the committee are already overwhelmed with the demands of their respective jobs and their respective agencies needs.   In addition, workloads are expected to increase for all employees. 

Current Situation

Each year, primarily as a result of accident investigations, new safety issues are identified that need to incorporated into new and existing training.  Review of the accident records reflect of high number of human caused mishaps that could have been prevented by proper training. We estimate that 8000 interagency resources utilize aviation to accomplish missions such as firefighting, aerial ignition, resource activities, etc.  Additionally, lack of government provided training for vendor pilots flying in the fire environment was a major finding of the Blue Ribbon panel and a coordinated solution has yet to be implemented.  

There is an extensive backlog of training courses that need to be developed and increased demands to revise current training to meet identified safety issues.  The backlog of training identified by the IHOPs committee includes:

· A-219 External Load Training

· Helispot Manager Job Aid

· Helicopter Pilot Training

· RT-372

· Aerial Ignition Training 

· Rappel Training 

· Short Haul Training 

· Rope Assisted Deployment Training

· Hoist Operations Safety Standards

Additionally the committee identified the need for the development of the following task books:

· Helispot Manager/Aircraft Base Radio Operator/Deck Coordinator/ Take-Off and Landing Coordinator

· Project Helicopter Manager 

Helicopter Program Specialist Duties

1. Evaluate interagency aviation management training courses and assists in the modification and development of new National and Regional courses to meet the skill requirement and standardization objectives.

2. Facilitate the coordination of helicopter training assignments to promote task book completion and certification.  This is needed to address the critical shortage of qualified personnel available to fill helicopter positions. 

3. Coordinate with existing agency training specialists to develop course materials during the summer season (when those positions are typically experiencing “down time”). 
4. Act as Chair of the IHOPs Training Working Group and liaison with the US Forest Service and Department of Interior, Aviation Management Directorate on matters dealing with aviation training. 
5. Work with US Forest Service and DOI agencies to ensure integration of aviation training with fire training programs in such areas as:

a. Policy consistencies between IAT, 5109.17, IHOG, and other aviation policy documents

b. Training equivalencies, giving credit for fire courses that qualify for aviation course completion (ex. S-271).

6. Work to establish training policies such as grandfathering training and establishing currency requirements. 

7. Review training effectiveness and make recommendations for changes that will enhance successful transfer of information and intended outcomes. Identify training measurement standards to ensure students have successfully retained and understood the material they are responsible for including task books. 

8. Assist in development and implementation of training programs related to new technology/equipment from National Technology and Development Centers, Industry, Department of Transportation, Federal Aviation Administration and other Government agencies as it applies to resource management.

Consequences of Not Filling This Position

It has become obvious that the interagency aviation training workload is more than an ad hoc group can accomplish.  There is no standardization of helicopter training requirements among the land management agencies and currently IHOPs committee members do not have time to properly coordinate with NWCG to insure that there is interagency consistency in nationally accepted training.

A continued critical shortage of: 

· Helicopter managers

· Helicopter crewmembers,

· Helicopter coordinators

· Helibase managers

· Air operations branch directors 

No one has taken the lead to address this issue in a coordinated fashion, and consequently the shortage continues and will continue in the future.  

Most upper level aviation management positions (including fire) are filled by personnel with experience and training in working with helicopters.  We must provide training today to meet the demands of future staffing needs. 

As long as this position remains vacant, the current situation will not improve and the IHOPs committee’s ability to respond to interagency helicopter training and safety issues will continue to deteriorate.  

