Interagency Helicopter Operations

Steering Committee
[image: image1.png]us. DEPARTMENT OF THE INTERIOR
UREAU OF LAND MANAGEMENT




    [image: image2.png]


    [image: image3.png]


    

    [image: image5.png]U.S.
FISH & WILDLIFE
SERVICE




    [image: image6.png]


    



TO:
NICC Center Manager
RE:
Helicopter Cost Efficiency Program Beta Test
DATE: 
January 11, 2007
This letter is a request for the information obtained in response to the National Fire and Aviation Executive Board (NFAEB) letter of April 11, 2006 to NICC and GACC’s directing the beta testing of the Helicopter Cost Efficiency Program (HCEP) for the 2006 Field Season. The testing was to help identify the utility of the program and any necessary adjustments that will need to be made for the program to become a viable ordering tool.
The attached “Helicopter Cost Efficiency Program Implementation and Evaluation” and “HCEP Supplemental Form DRAFT (05-02-06)” were submitted to your staff for review and comment on May 8th 2006.  Various “Helicopter Coordinators” were asked to use HCEP in conjunction with their duties assisting NICC with the movement of aircraft over the course of the summer.  To our knowledge no results have been shared back with the IHOps Steering Committee.  
2006 was admittedly an extremely busy timeframe and the timing of the request for beta testing and coordination between IHOps and NICC may have been less than ideal.  IHOps believes that HCEP has the potential to assist the dispatch community in better matching the helicopter with the mission, and cost containment.  We are committed to working with you to improve upon this process.
The IHOps point of contact for the HCEP program is Chuck Taylor at (208) 387-5623
Brad Gibbs
Brad Gibbs

Chair, IHOps Steering Committee 
(208) 387-5182

brad_gibbs@nifc.blm.gov
CC: NIAC Chair

Attachments: 
Helicopter Cost Efficiency Program Implementation and Evaluation.doc



HCEP Supplemental Form DRAFT (05-02-06).xls
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