CHARTER

Helicopter Short-haul Working Group (HSWG)


Mission Statement

The Helicopter Short-haul Working Group (HSWG) is established as an advisory group for all human external loads (does not include rappel) to the Interagency Helicopter Operations Steering Committee (IHOPS) to address policy, best practices, and safety associated with helicopter short-haul and hoist operations (reserved).  

I. Objectives

a. Ensure agency operations are conducted within the scope of the Helicopter Short-haul Handbook (351 DM 1).

b. Identify, discuss, and evaluate best practices and lessons learned with short-haul operations (procedures, equipment, standards, safety).

c. Disseminate information and recommended actions to participating agencies. 

d. Forward program recommendations to IHOPS.

e. Coordinate review and revision to the Helicopter Short-haul Handbook.

f. Provide guidance for the development of new short-haul programs.

g. Coordinate a biannual workshop to promote the exchange of information within the short-haul community.

h. Compile annual training and operational statistics for helicopter short-haul programs. 

II. Working Group Members

a. The group will be comprised of the following representatives: NPS Short-haul Program Managers, NPS Regional Aviation Managers, a BLM representative, a USFS representative and two representatives from the Aviation Management Directorate, including a pilot/inspector.

b. The HSWG will elect a Chair and a Co-Chair from group members for a term of two years.  At the end of the two-year term, the Co-Chair will become the Chair and a new Co-Chair will be elected.

c. Responsibilities of the Chair and Co-Chair

1. Ensure the mission of the HSWG is achieved.  Delegate tasks, assign task groups and ensure completion of tasks.

2. Assure minutes, decisions, and information is disseminated to the HSWG, IHOPS Chair and other individuals as applicable.

3. Represent the HSWG to the IHOPS Committee meetings.

4. Compile training & operational statistics from participating agencies for an Annual report.

5. Coordinate the annual HSWG meeting.

6. The Co-chair will assume duties of the Chair in their absence.

III. Member Attendance & Reporting

a. The HSWG will meet at least once annually, or as often as necessary to accomplish assigned tasks.  

b. Attendance is limited to assigned HSWG representatives and invited guests.

c. Funding in support of travel for annual meetings, workshops, and special projects may be requested through participating agencies.

IV. Charter Approval


Submitted:
                                                                     
5/1/2005           



Chair, Helicopter short-haul Working Group

Date


Approved:
___________________________________

____________




Chair, IHOPS Steering Committee


Date
