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Introduction
This plan outlines a communication stratégyimplemening modifications to théilnteragency
Strategy for the Implementation of Federal Wildland Fire Management Folxc) 0 3 ) . ©

A task groupwasrecently chartered by the National Wildfire Coordinating Group (NWG)
consider modifying federal wdland fire policyimplementatiorto permitgreater flexibility and
latitude in usinga variety ofresponse strategies federal lands commensurate with:

A public and firefighter safety;

current and predicted risk;

values to be protected;

availability of management resources; and

land management objectives.

> > > >

The task group approached this effort to addnegsled changes the current policy guidance
that restrict application of the full range of response options to unplanned wildland fires on
federal land in three phases.

A Phase @eexaminedexisting policyimplementatiorguidance angrovided
recommendations on changes and/or modifications that can be made by the 2008 fire
seaon.

A Phase Wo expands the knowledge and understanding of the implementation and
assessment process thefull range of response tmplannedvildland fire in 2009.

A Phase Tiree will implement the findings of the humeaused ignition feasibility study.

This communicatiomplan focuse®n the decisions and outcomes frBimaseOne wih the goal

of providing consistent language and understanding of the proposed modifications across internal
and external audiences and partnknwill be updated as additional phases and findings are
completed over the next several months.

Background

In November 2006, the USDAf(ize of the Inspector General [G) found that theJ.S. Forest

Service could strengthen thesteffectiveness of its firighting without sacrificing safety by

increasing wildland fire use to reducazardous accumulations ofrést fuelsThis was further
expanded to include the DOI bureaus whaAn GAO
Cohesive Strategy and Clear G@zintainment Goals Are Needed for Federal Agencies to

Manage Wildland Fire ActivitieEf f e c t i v ed bgfore tieésSebcomenittee on National

Parks, Forests and Public Lands, Committee on Natural Resources, House of Representatives,
June 2007.

Currentinteragencypolicy guidanceestablished in 200@ayhaveunnecessarilparrowed the
interpretation of the Fkeral Wildland Fire Policy angestricedthe application ofa full spectrum
of suppressiomand management strategeasnmensurate withisk, public and firefighter safety,
values to bgrotected, and lanthanagement objectivefo address this problerataskgroup
wasassigned by the &tionalWildfire CoordinatingGroup (NWCG)to develop
recommendations and timeframes for a phasedificationof theoriginal guidance
filnteragency Strategy for the Implementation of Federal Wildland Fire Management Policy
(2003.0

Proposed modifications to tl@eragencymplementatiorstrategywere presented to the
Wildland Fire Leadership Council (WFL@) February Subsequently, the Fire Executive



Council (FEC), after consultation with partners, concurred with the peajmoodificationand

recommened that WFLCapproveand allow agencies to proceed with implementation this

summeron selected pilot unit©n March 24, 2008 the&/FLC approved the modification and
implementation plagontingent upon favorable counsel revi@ii-LC Briefing Paper:
Attorneyds Review of Proposed Modified Guidan
Policy: June 25, 2008)

The proposed modificatiomsr fir e v i s willlbe hplementetbn alimited numbr of
field unitsthissummea nd t hen i ncorporated into revised f
Feder al Wil dlesgactkd tée isswed iR doveimbey 2008.

For the units not selectes pilot sites for theew guidancegxistingguidancewill continue to
be appliedhis cabndar yearExperience gaineith the select pilot unitaill be used to draft
guidance for national application in 2009.

WELC Implementation Guide Modifications Decisions
The followingdepicts
1) Thecurrentpolicy direction contained in th@énterageng Strategy for the
Implementation of Federal Wildland Fire Management PqROP3); and
2) Theproposed modified guidance to be implement#tin selecti p i Lndstdoring
2008.
The language below is verbatim from the WFLC memo of March 24,; 200&@sbeenre-written
in the recommended communications to@sind later in this plarfor better public
understanding.

Current Direction : Only one management objective Wk applied to a wildland fire.
Wildland fires will either be managed for resoergsenefits or suppressed. A wildland fire
cannot be managed fboth objectives concurrentlif.two wildland fires converge, they will be
managed as a single wildland fire.

A RevisedDirection: Wildland fires can be managed for one or nuisective(s) hsed
on the Land an&esource Management Pland Fire Management Plalirection.

Current Direction : Once a wildland fire has been managedsiqupression objectives, it may
never be managed for resource benefit objectives.

A RevisedDirection: When twoor more wildland fires burn together they will be handled
as a single wildland fire and may be managed for one or more objectives based on the
Land andResource Management Plan direction as an event moves across the landscape
and fuels and weather condit®change.

Current Direction : The Wildland Fire Situation Analys{8VFSA) process is used to determine

and document the suppression strategy from the full range of responses available for suppression
operationsSuppression strategies are designed ta theepolicy objectives of suppression.

Wildland fire use is the refof a natural event. The Land aRe&source Management Plan, or

the Fire Management Plan, will identify areas where the strategy of wilfitangse is suitable.

The Wildland Fire Implmentation Plan (WFIP) is the tool that examines the available response
strategies to determine if a fire is being considered for wildland fire use.




A RevisedDirection: Every wildland fire will be assessed following a decision support
process that examinése full range of responsebhe system currently being developed
and prototyped is known as Wildland Fire Decision Support System (WFDSS).

Current Direction : When a prescribed fire or a fire designated for wildland fire use is no

longer achieving thentended resource management objectives and contingency or mitigation
actions have failed, the fire will be declared a wildfire. Once a wildfire, it cannot be returned to a
prescribed fire or wildland fire use status.

A RevisedDirection: Once a prescribefire is no longer meeting those resources
objectives stated specifically in the prescribed fire plan or project level NEPA and is
declared a wildfire it receives the same reassessment and selection of response objectives
as any other wildfire event givehd location, current conditions (fuels, weather, etc) and
identified management considerations.

Under the auspicesf t he Arewi sbd BoOorest i Sgencieswitworkand t he
in concert with one another to select prototype field umitplement interim guidance, conduct

training and orientation, and develop a communication strategy by the summer d5200&ir

guality regulations were acknowledged by the NWCG task group as an area where each field

unit would need to plan with theindal air regulatory agency in advance for the implementation

of the interim guidance.

Implementation Strategy and Schedule

The task group hadevelogdrecommendations and timeframes for a phasedificationof the
Interagency Strategy for the Implemerda of Federal Wildland Fire Management Policy
(2003).These recommendations are broken down into the following 3 phases.

Phase 1- (Timeframe: 6 Months / Junei Novemben)

Objective: Revise operational statements from the Interagency Strategy for the
Implementation of Federal Wildland Fire Management Policy (2003), and develop new
guidance for the implementation of revised direction by Novemb20@&

A Step1: Proposedmddf i cati ons to fAlnteragency Strate
Federal WildlandFr e Ma n a g e me n tbonE-aMFLCdVigmo(d&eB/2®Y. . 0

A Step 2: Select prototype units to test proposed modifications this summer under interim
guidance that will be approved by FEC at their June 25 meeting. The preliminary list of
pilot units forthe testing of Modified Federal Fire Policy Implementation is listed below.
Units are described by Geographic Area as defined in the National Interagency
Mobilization Guide.Donei WFLC Briefing date 6/25/08

A Step 3: National Office coordination with protype areas to facilitate implementation of
field test. Initial coordination sessions will be completed by June 27. The objective is to
clarify interim guidance to uncover issues and for use this summer. A sample of initial
issues discussed includes:
1 ESRBAER applicability
1 Use of accounting codes
T How wi | | acres burned be reported Aprot

5



1 How will smoke/air quality regulators look at these fires and their emissions?
1 Fireline qualifications
Donei WFLC Briefing date 6/25/08.

A Step 4: Monitoring pilot implementation and applying adaptive learning during the test
phase. Initial coordination sessions with field units are developing schedules for
coordination among test wunits and the Nat.i
conductéd in September to complete information gathering from field tests. Reports from
the 2008 field trail will be completed by October 7, 2008 dallenge here is the
communication between the units as things are tried and what works and what fails and
how these are documented and captured or the final rollup.

A Step 5: Finalize guidance and issieGui dance for | mpl ementati ol
Fi r e ByNovemberd008.

Phase 2- (Timeframe: 5 Months after Phase 1 @mpletion)

Consider and potentially agba modification to federal wildland fire policy which differentiates

on the planned or unplanned nature of the fire event and results in only two types of fire, wildfire
and prescribed fire. Develop and implement trainingRimase 2 GmmunicatiorPlan Begin
examination of feasibility of allowing unauthorized human ignitions to achieve resource
objectives.

Phase 3 (Timeframe: 1218 Months after Phase 2 @mpletion)
Implement the findings of the humawaused ignitions feasibility studpevelop and imgment
Phase 3 Communications Plan

List Of Pilot Units for Modified Federal Fire Policy Implementation Testing

Below are thefield unitsselecteds pilot sites where the modified guidance will be implemented
and testedhis summerRecognizing that somalot units may go through fire season without
having fires it is appropriate that agencies be able to add additiona) pilbject to agency
director approval,sthat modifications are fully testefihe NWCG task group working on the
modified implemetation policy will be available to introduce the intent and direction and assist
any of the pilots with implementation this summer. Thetunits currently approvedre

Pacific Northwest
USDA-Forest Service, Pacific Northwd’egion6: WallowaWhitmanNational Forest

Northern Rockies

USDA-Forest Service, Northern RockiBggionl: Bitterroot National Forest and Lolo National
Forest(Wildland Fire Decision Support System prototype)

DOI-National Park Service, Intermountain Region: Yellowstone Nationél Pa

DOI-Bureau of Indian AffairsNorthwest RegionFlathead Agency

Northern California
USDA-Forest Service, Pacific Southwé&&gion5: Klamath National Forest




Southern California

USDA-Forest Service, Pacific Southwest Redioisequoia National Fore@tvildland Fire
Decision Support System prototype)

DOI-National Park Service, Pacific West Region: Sequoia and Kings Canyon Natickel Par
(Wildland Fire Decision Support System prototype)

Eastern Great Basin

USDA-ForestService, Intermountain Regieh Payette National ForegWildland Fire Decision
Support System prototype)

DOI-National Park Service, Intermountain Region: Grand Teton National Park and John D.
Rockefeller Memorial Parkway

Rocky Mountain

USDA-ForestService, Rocky Mountain Regi¢h UpperColorado River Fire Management
Zone (includes White River National Forest and Greatley Ranger District of the Grand
Mesa Uncomphgre andGunnison National Foregt(Wildland Fire Decision Support System
prototype)

DOI-Bureau of Land Managemei@plorado State OfficeGrand Junction Field Office and
GlenwoodSpringsField Office,Northwest Colorado Fire Management Ar€agig)

DOI-U.S. Fish and Wildlife Service, Mountain Prairie Region, Browns Park National Wildlife
Refuge

DOI-National Park Service, tarmountain Region: Colorado National Monumantl Dinosaur
National Monumen{Wildland Fire Decision Support System prototype)

Southwest

USDA-Forest Service, Southwest Regi8nGila National ForesiWildland Fire Decision
Support System prototypegndKaibab National Forest

DOI-National Park Service, Intermountain Region: Gila Cliff Dwekiitational Monument and
Grand Canyon National Park

Southern
DOI-National Park Service, Southeastern Region: Great Smoky Mountains National Park

Alaska

Tanana FirdVlanagement Zon@/Nildland Fire Decision Support System prototype)
DOI-Bureau of Land Managemettlaska Fire Service and Fairbanks District Office
DOI-U.S. Fish and Wildlife ServiceAlaska RegionNowitna National Wildlife Refuge, Kanuti
National Wildlife RefugeandKoyukuk National Wildlife Refuge

DOI-National Park Service, Alaska Region: Denali National Park

DOI-Bureau of Indian AffairsAlaska Region, Tanana Chiefs Conference and Tozitna
Corporation are included for Natiedotmentland- not corporéon land

State of Alaska

Any revisions and updates to the list will be posted on the Federal Wildland Fire Policy web
page athttp://www.nifc.gov/fire_policy/



http://www.nifc.gov/fire_policy/

Communication Plan GoaldObijectives

A

Enhancainderstandingmongexternal audienssof the proposedodifications to the
Interagency Strategy for the Implementation of Federal \AfildIFire Management
Policy.

Communicate these changes anovle informatiorto unit and ihcidentManagement
Teamcommunicators, fire managers and agency administratoosit the modified
guidance so thegre able t@wonveyconsistent messagesaffected audience.

Focus on andssist pilot units with communication tools and guidance in order for them
to develop anduild capacity tceffectively conveyconsistent information, messages, and
understandingp their local key publigpartnersand employees

Key,Audience

I I I I T T D D D D D >

Agency Line Officers

Public Affairs Officersfor the agencies and stakeholders
Agercy Fire Managemer®fficers

Wildland Frefighters at RegionaBate and_ocal Levels
National and Area Incident Management Teams
StateForesters

Federal, State, Tribal and local/District Air Quality Regulators
Tribal Partners

Fire Planners

Land and Resource Management R&s

Safety Officers

Incident Business Management Specialists

Training Specialists

County Commissioners

Feceral, State, and Local Elected Officials

Local Fire Jurisdictions

Public and Special Interest Groups

Key Messages

A

The modifications to the implemextion of current policy will increase safety for
firefighters through less exposure on the firelinerease the effectiveness of available
resources by assigning them to identified values to be protectddhelp reduce fuels
and rejuvenate vegetatiom preidentified areas of unit fire plans.

Modifications will dlow for a full spectrum of management response to wildland fire on
federal lands commensurate with public and firefighter safety, the current and predicted
risk, values to be protected, alathd management objectives.

The Wildland Fire Leadership Council decisions only address modifications to policy
implementation guidance and will only dpjn select areas where local managers are
willing and current Land anBesource Management Pland Fre Management Plan
directionallows.

There will be no change imow theFederal Wildland Fire Policig implementedn 2008
to units not selected implement theoroposed modificationsn a pilot basis



A Finalized guidance and a revised Interagency Sjydte the Implementation of Federal
Wildland Fire Policy are expectéd be completed by Janua?®09. Implementing new
policy will require that appropriatlanguage is written into Land aReésource
ManagemenPlansand Fire Management Plans

A There willbe no inmediate change ithe response toumancaused fires. However, a
study regarding humacaused ignitions and the feasibildfmanaging theskres to
achieve resource objectives will begin in late 2008, with implementation of findings
anticipatedwithin two years.

Key Questions
1. Why is the Implementation of Federal Wildland Fire Management Policy being
modified?

These decisions do not represamiaatualchange in policy, but rather modify existing guidance
to allow more completemplemenationof currentpolicy. The modificatiorallows fires to be
managed for more than one objective anltiencourage a full spectrum of fire management
actions on federal landsangingfrom aggressive suppression to passinamagement
commensurate with publiad firefighter safety, the current and predicted risk, values to be
protected and land management objediv

In November 2006, the USDA Office of the Inspector General (OIG) found that the U.S. Forest
Service could strengthen the cesfectiveness of & fire fighting without sacrificing safety by
increasing wildland fire use to reduce forest vegetation and underbrush that may fuel future fires.
To address thiinding, an interagencyask groupcomprised of fuels and fire management
expertswas assigrne by NationalWildfire CoordinatingGroup (NWCG) to develop

recommendations and timeframes for a phased modification of the 2003 Interagency Strategy for
the Implementation of Federdlildland Fire Management Policy.

The interagency task group providedsf decision pointto modify policy direction for testing
and evaluation in 2008 hese five recommendations were adopted by the Wildtaad
LeadershigCouncil (WFLC)

2. WhataretheWi | dl and Fi r e L eracoremesdationg? Counci | 0s

The Wildland Fie leadership Councapproved the following decisions to be implemented only
in select pilot areas during the 2008 fire season. The five decision points providing interagency
direction for testing and evaluation include:

(1) wildland fires can be managéat one or morebjective(s) based on the Land and
Resource ManagemeRtanand Fire Management Plalirection.

(2) When two or more fires burn together they will be handledsasgle wildland fire and
may bemanaged for oneranore objectives based d.and andResource Management Plan
and Fire Management Plalirection.



(3 & 4)! Every wildland fire will be assessed following a decision support process that
examines the full range of responses. The system currently being prototyped is the Wildland
Fire Decision Support System (WFDSS).

(5) Once a prescribed fire is no longer meeting objectives stated specifically in the
prescribed fire plan or projet#vel NEPA and is declared a wildfire, it receives the same
reassessment awctioiceof responseatratejies and tacticasany other wildfire.

3. What about the remainder of the 2003 Federal Wildland Fire Management Policy?

Two clarification statements from the Al nter a
Wildland Fire Management Policy (280 will be retained:

(1) The Appropriate Management Response (AMR) is any spexifion suitable to meet

Fire Management Unit (FMU) objectives. Typically, the AMR ranges across a spectrum of
tactical options (from monitoring to intensive management agtidine AMR is developed

by using FMU strategies and objectives identified in the Fire Management Plan.

(2) Human caused wildland fires will be suppressed in every instance and will not be
managed for resource benefits.

4. What is the implementation timeframe?

The WFLC decision will be implemented during the 2008 fire season on selected pilot field
units. Approximatelythree tofive pilot units per agency will be available to work with the task
group and other specialist in the event they should havedkandl fire that meets the proposed
criteriafor proposed changes policy implementation.

5. What goals will be achieved with modifying the Federal Wildland Fire Policy
Implementation?

The ultimate goal fomodifying theway federal wildland fire polig is understood and
implemented igo allow for a full spectrum of management response to wildland fire on federal
landsbased on the considerationspaiblic and firefighter safety, the current and predicted risk,
values to be protected, and land managerbjectivesBy allowing moreflexibility, fire
managers castrengthen the effectiveness of agency firefightespurcesvithout sacrificing
public and firefightesafety.

6. How will this affect fire suppression response this summer?

There will beno effect to fire suppressioar wildland fire useesponseghis summepn units
other than those units which have volunteered to serve as a pilot test unit to implement the
proposed modifications to the federal wildland fire poli€guccessful, furthenational

guidance will be issued in 2009.

! Decision points 3 & 4ddressed the unique planning and implementation processes for
wildfires and wildland fire use fires, these are knownhee Wildland Fire Situation Assessment
(WFSA) and Wildland Fire Implementation Plan (WFIP), respectively, and will be retained as
fully functional processes until WFDSS is futsted and approved as operational and
implemented for all units with wildtad fire potential

1C



7. What units have been selected that will pilot test the adopted modifications this summer?

Thelist of pilot units for the testingfanodified Federal Fire Policyriplementatiorhas been
identified. There is aross representation of units amongst the five federal land management
agencies primarily within the western United Stakésal ®lecton of theprototype units to test
the proposed modificationvsasreviewedby the WFLC at their JunesZneeting.

8. How were pilot units selected?

The feld pilot units selected had to addréa8i or in part)the following criteria:

1 Approved land management plan and fire management plan allowing wildland fire use;

1 Experience with Wildland Fire Situation Analysis (WFS#jd Wildland Fire

Implementation Plan (WFIP) processes;

1 Availability or potential to have one or more large Suppression eventspmplex
wildland fire evend, or long duration suppression events requiring{targ operational
plan completion;

Activeinitial attack program of moderate or high complexity;

Willingness of theAgency Administratoand Fire Staff to be involved in the evaluation

process;

1 Interagency component (such asan interagency dispatch arsggcificallyrepresating
Bureau of Lad Management, Fish and Wildlife Service, Forest Service, Bureau of
Indian Affairsand/or the National Park Service areas; and

1 Ability to obtain geespatial data files to ruthe Wildland Fire Decisia Support System
(WFDSS).

= =4

9. What is the planned implematation steps and shedule?

The task group approached this effort to address barriers in the current policy guidance that
restrict application of the full range of response options to unplanned wildland fires on federal
lands in three phases.
1 Phase Oneexaminedexisting policy guidance artovidedrecommendations on
changes and/or modifications that can be made by the 2008 fs@nsea
1 Phase Twoexpands the knowledge and understanding of the implementation and
assessment process for the full range ofaese to unplanned wiland fire in 2009.
1 Phase Threewill implement the findings of the human caused ignition feasibility study.

The success of implementing the communication strategy is contingent on developing
interagency local unit action plans to iate local contacts and briefings of affected audiences.
Local units should work with their regional and/or state communicasindublic affairs
contacts to facilitate this effort. Theteragency public affairs group at NIFCaigailable to
assistocd and regional/state units in this effort

10. What will the role of local Government fire agencies be?
Everyone must recognize that one entity can do it all alomad ar collective wildfire

response effiencyis highly dependent on the readinesstate and local respondeieir
participation in this efforbf appling policy implementation changesvgal to the successf

11



this changespecially considering the eféicy of state and local departmetdscontact and
interface with local residestind landownerdnteraction and communicatida state and local
departmentabout these events should occur early and often and be consistent with local

agreement(s).

Action Plan

The action plan identifies audiences, messages, tools, assigned toaimetiThe

communication plan will be updated as other modifications and/or final decisions are approved

and adopted.

Audience Messages Tools Assigned to | Timeline
National
A FS, BLM, A Fedeal wildland fire | A Fact Sheet/Briefing Agency Juy 2008
FWS, NPS, policy modifications Paper Public Affairs
and BIA approved by WFLC. | A Frequently Asked | contacts at
Line Officers| A Pilot test units Questions NIFC or WO
on the selected for 2008 A Key Messages level
selected pilotf  implementation.
units A Clarification of 2003
interagency policy.
A State A\ Federal wildland fire| A Fact Sheet/Briefing Agency Juy 2008
Foresters policy modifications Paper Regional/State
within those approved by WFLC. | A Frequently Asked | Fire Directors
states with A Pilot test units Questions and their Fire
selected pilot  selected for 2008 A Key Messages Management
units implementation. Officers, as
assigned
A IAFC - Federal wildland fire| A Fact Sheet/Briefing AMR Task Juy 2008
Provide policy modifications Paper Group
outreach and|  approved by WFLC. | A Frequently Asked
coordination | A Pilot test units Questions
to those local  selected for 2008 A Key Messages
government implementation.
fire agencies Clarificationof 2003
that are interagency policy.
contiguous tg
pilot units
A FS, BLM, Federal wildland fire| A Fact Sheet/Briefing AMR Task July 2008
FWS, NPS policy modifications Paper Group
and BIA Fire approved by WFLC. | A Frequently Asked
Directors A Pilot test units Quegions
within those selected for 2008 | A Key Messages
states and implementation.
regions with | A Clarification of 2003

selected pilot

units

interagency policy.
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interagency policy.

consultation
expectations per
previous WFU and
new pilot
implementation
modifications

Audience Messages Tools Assigned to | Timeline

A National A Federal wildland fire| A FactSheet/Briefing| NIFC July 2008
Incident policy modifications Paper External
Management  approved by WFLC. | A Frequently Asked | Affairs
Teams and | A Pilot test units Questions
NIMO selected for 2008 A Key Messages
Teams implementation. A Maybe a VTC or

A Clarification of 2003 | Conf call with the
interagency policy. communicators?
A Consistent
proposed language
for Inciweb for
those units.
A Utilize National
IMT PIO contact
list.

Regional

A FS, BLM, Federal wildland fire| A Fact Sheet/Briefing Agency Fire | July 2008
FWS, NPS policy modifications Paper Directors at
and BIA fire approved by WFLC.| A Frequently Asked | NIFC
directors A Pilot test units Questions

selected for 2008 A Key Messages
implementation.

A Clarification of 2003
interagency policy.

A\ FS, BLM, A\ Federal wildland fire| A Fact Sheet/Befing | Agency July 2008
FWS, NPS policy modifications Paper Regional Fire
and BIA fire approved by WFLC. | AFrequently Asked | Directors
staff A Pilot test units Questions

selected for 2008 A Key Messages
implementation.

Clarification of 2003

interagency policy.

A Local Air A\ Federal wildland fire| A Fact Sheet/Briefing Agengy July 2008
Quality policy modifications Paper Regional Fire
Regulatory approved by WFLC. | A Frequently Asked | Directors and
Officials A Pilot test units Questions their Fire
(federal, selectedor 2008 A Key Messages Management
state and implementation. A Briefings/Meetings| Officers, as
local/district) | A Clarification of 2003 | A Permit and assigned
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Audience Messages Tools Assigned to | Timeline
Local
A FS, BLM, A Federal wildland fire| A Fact Sheet/Briefing Agency July 2008
FWS, NPS policy modifications Paper Regional Fire
and BIA approved by WFLC.| A Frequently Asked | Directors with
pilot field A Pilot test units Questions Regional
units sdected for 2008 A Key Messages Public Affars
employees implementation. A Briefings/Meetings| staff
(fire and A Clarification of 2003 | A Utilize My Fire
nonire) interagency policy. Community for
messaging.
A Local A Federal wildland fire| A Fact Sheet/Briefing Agency local | July 2008
Jurisdiction policy modifications Paper fire Staff with
Fire Chiefs approved by WFLC. | A Frequently Asked | local and/or
A Pilot test units Questims regional
selected for 2008 A Key Messages agency public
implementation. A Briefings/Meetings| affairs support
A Clarification of 2003
interagency policy.
A Local A Federal wildland fire| A Fact Sheet/Briefing Agency local | July 2008
Elected policy modifications Paper fire Staff with
Officials approved by WFLC. | A Frequently Asked | local and/or
(federal, A Pilot test units Questions regional
state and selected for 2008 A Key Messages agency public
local) implementation. A Briefings/Meetings| affairs support
A Clarification of 2003
interagency policy.
A Speial A Federal wildland fire| A Fact Sheet/Briefing Agency July 2008
Interest policy modifications Paper regional and
Groups approved by WFLC.| A Frequently Asked | local fire Staff
(local and/or | A Pilot test units Questions with regional
regional) selected for 2008 A Key Messages and/or local
implementation. A Briefings/Meetings| agency public
A Clarification of 2003 affairs support
interagency policy.
A Local Air A Federal wildland fire| A Fact Sheet/Briefing Agency local | July 2008
Quality policy modifications Paper fire Staff with
Regulatory appraved by WFLC. | A Frequently Asked | local and/or
Officials A Pilot test units Questions regional
(federal, selected for 2008 A Key Messages agency public
state and implementation. A Briefings/Meetings| affairs support
local/district) | A Clarification of 2003 | A Permit and

interagency policy.

consultation
expectations per
previous WFU and
new pilot
implementation
modifications
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