RISK MITIGATION/WAIVER PROCESS FLOWCHART

1st level 60 Day Maximum Timeline





















The Fire Management Officer (FMO), Wildland Firefighter (WLFF), Servicing Human Resources Office (SHRO), and Wildland Fire Safety Program Manager (WFSPM) receives notification (non-clearance determination) that WLFF does not meet a medical standard(s).

















WLFF has five days to complete the letter then return to SHRO





30 DAYS





SHRO sends the � HYPERLINK "../Templates/1.2_Initial_Letter_to_WLFF.doc" ��Initial Letter� (opportunity memo) to WLFF 





WLFF may opt-out of process at any time by providing the SHRO a signed written statement stating that intent








The FMO, WLFF, and SHRO have thirty days to complete the Interactive Risk Assessment Process and draft the � HYPERLINK "../Templates/Risk_Mitigation_Waiver_Template.doc" ��Risk Mitigation/Waiver (RM/W) memo� for the WFSPM





The WLFF has a guaranteed minimum of 14 days to gather required documentation





WLFF may request a 15 day extension from his/her FMO





SHRO then forwards the draft   RM/W memo to WFSPM





5 DAYS





WFSPM has five days to review, provide advice, and return the RM/W memo to the FMO, WLFF and SHRO





FMO, WLFF and SHRO review advice from WFPSM and make revisions to Risk Mitigation/Waiver memo if needed.  SHRO then forwards the memo to Management Officer (MO) within five days








5 DAYS





5 DAYS





MO reviews the draft RM/W memo and selects one of the three decision alternatives, then signs and returns the memo to the SHRO within five days





Unacceptable Risk Decision





Acceptable Risk Decision





Acceptable Risk w/ Conditions Decision





Unacceptable Risk decision: SHRO provides information and opportunity to participate in the DOI-MRB





5 DAYS





SHRO has five days to notify WLFF of MO decision





Acceptable Risk w/ Conditions: WLFF has ten days to review and accept additional conditions as defined by the MO or it moves to “Unacceptable Risk” and follows the 2nd level Department of the Interior Medical Review Board (DOI-MRB) process.





SHRO forwards the completed decision memo to the DOI MSP within five days





5 DAYS








