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January 5, 2012

To:		NIFC All

From:		 NIFC Employees Association Officers

Subject: 	2011 Year End Report

The NIFC Employees Association (NEA) is making a dedicated effort to re-vitalize itself, get employees excited/involved and become more transparent to the employees we serve.  This annual year-end report is one of many steps we are taking.  

For those of you who don’t know, NEA is a non-profit organization in place to promote the welfare of NIFC employees and foster friendship/unity among them.  All NIFC employees and retirees are members of NEA without any dues for membership.  

The current NEA officers are:

· Elna Black – Chair
· Betty Percival – Vice Chair
· Kris King (as of April 2011) – Treasurer
· Prior Treasurer – Nancy Hunt
· Sandra Braseth (as of October 2011) – Secretary
· Prior Secretary Bonnie Bradshaw

2011 was a busy year for NEA.  We completed a review of our books in April that covered several years.  We send out a special thanks to Sandra Braseth for taking the time to complete the review.  While no major discrepancies were revealed, it brought forward some suggestions on better ways to track monies received and merchandise sold.  We’ve begun implementation of the suggestions received by:

· Making sure funds are deposited within a timely manner and establishing a back-up to the Treasurer to ensure this happens.
· Ensuring an annual review of the books occurs.
· Updating our constitution and by-laws 
· Establishing an inventory of NEA merchandise and completing an annual inventory count.
· Notifying our members of activities and expenses annually through an Annual Report.

We also discussed and are in the process of establishing a website that employees can visit to:

· Review the NEA By-Laws
· See a current calendar of events
· Review meeting minutes 
· See a meeting schedule that includes dates, times and locations 
· Allow employees to provide suggestions for events, use of money donated, etc.
· Review Annual Reports
· See event photos
· Obtain a current list of NEA Officers with contact information

We hope to have this website up and running soon.   

The current balance in the NEA checkbook is $13,104.86.  Of this money $8,000 is earmarked to assist with the construction of covered picnic table areas on base.

Below is a summary of events, revenue/expenses, merchandise sales, etc. for employee review.  
	Events/Bills
	Expenses
	Revenue
	Profit/Loss

	Valentine Cookie Sale
	828.00
	1487.00
	+659.00

	Free Pizza Feed
	752.53
	0.00
	<752.53

	Kids Easter Party
	272.61
	0.00
	<272.61

	Spring BBQ
	577.85
	760.70
	+182.85

	Potato Feed/Silent Auction (Event held for Employee Assistance)
	212.00
	1375.21
	+1163.21

	Ice Cream Social
	269.24
	358.96
	+89.72

	Employee Assistance / Flowers
	2122.38
	0
	<2,122.38

	NEA Merchandise
	7,851.51
	11,600.75
	+3,749.24

	Idaho State Taxes
	724.61
	0
	<724.61

	NEA Business
	587.59
	603.22
	+15.63

	Women of Wildfire T-shirts
	222.00
	0
	<222.00

	Fall BBQ
	563.89
	840.48
	+276.59

	Annual Book Sale/ Silent Auction
	0.00
	1139.50
	+1139.50


	NEA Cookbook
	2821.20
	1636.00
	<1,185.20

	Pre Black Friday Sale
	0
	215.50
	+215.50

	Children’s Holiday Party
	169.45
	0
	<169.45

	Adult Holiday Party
	3034.43
	985.00
	<2,049.43



Thanks to everyone who volunteered and provided assistance to make each of these events great.  

The NEA and various NIFC employees were also involved in numerous community support events to include:

· School Supply Drive – through generous contributions from employees we provided Whitney Elementary School in Boise with 20 boxes of school supplies.  Throughout the years, numerous schools have benefitted from this drive to include:  
· Lowell Elementary in Boise
· Nampa Schools
· Fort Boise Elementary
· Basin Elementary in Idaho City

If you know of a school in need, be sure to provide their information when it’s requested during the School Supply Drive in 2012.

· Angel Tree – In December we partnered with the Salvation Army and coordinated a gift drive for kids in need during the Holidays.

· Canned Food Drive – In November we partnered with the Idaho Food Bank and received 566 pounds of food donations from employees throughout the base.  The food was delivered to the Idaho Food Bank and distributed to church pantries, emergency shelters and community kitchens.

· Yoplait Pink Lid Campaign – During the Yoplait Yogurt Pink “Save Lids to Save Lives” campaign, the NEA collects container lids from employees.  In December, the lids are mailed in for a 10 cent per lid donation to the Susan G. Komen Breast Cancer Foundation.  

· Boise Paint the Town – Each year in June we partner with Neighborhood Housing Service to paint the home of a senior/or disabled homeowner.  The NIFC team painted 1 house, including prep, primer, caulking and paint.  NIFC has participated in this project for over 20 years.

· Rake Up Boise – In November, we partnered with Neighborhood Housing Services Inc. and put together a team “the NIFC Top Dogs” to help a senior or disabled person get their yard in order for the winter, by raking up and bagging leaves.  The NIFC Top Dogs have been providing this service for many years.

· Boise Rescue Mission – Throughout the year, NEA collects travel size toiletries (shampoo, conditioner, soap, mouthwash, etc.) from NIFC employees.  The collected items are dropped off at the Boise Rescue Mission for distribution to people in need.

Last but certainly not least, NEA completed an inventory of refrigerators located in common areas around base.  We identified 17 refrigerator units that did not meet energy standards and presented an analysis to management showing the cost savings if these units were replaced.  We obtained approval and agency funding to replace 14 of the refrigerators and a purchase request was issued in September 2011.  
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