NIFC Employees Association (NEA)
August 2, 2012

Attendees:
Brian McManus – Chair 
Elna Black – Co-Chair
Betty Percival – Vice Chair
Kris King – Treasurer
Sandra Braseth -- Secretary
Allen Deitz – Member-at-Large
Bill Kaage – Fire Director Liaison

Treasurer’s Report   
· The current balance in the checkbook is $15,758.51. 
· NEA merchandise sales for July:
· 7/16  		$   994.50
· 7/30 		$1,540.25
· Quarterly Taxes Paid	$   219.47
· Taco feed profit 	$   329.54 
· Ice Cream Social	$   

NEA Non-Profit Status and Balance in Account
Comments have been made on campus about the large balance in the NEA account; and the concern of a conflict based on the non-profit status of the organization.  The NEA has communicated its community involvement and support of charities at the all employee’s meeting in January and through its continued giving through charity benefited events.

Although we have projects in the planning stage (i.e. picnic shelters), we need to more appropriately communicate what the association is planning with association members.  The NEA will develop alternative plans if the picnic shelters cannot be put into place.
Action Item:  Betty will initiate a quarterly (or as needed) newsletter to be circulated that will include such topics as merchandise features of the season, upcoming events and retirements/movements of people on campus.

Picnic Shelters
Bill is waiting for the next NIFC Governing Board meeting to be scheduled.
Action Item:  Bill will speak to Facilities and report NEA’s plans with agency management.

Agency-at-Large Participation
Bill is waiting for the next NIFC Governing Board meeting to be scheduled.
Action Item:  Bill to communicate with agency management the need for active agency representation in NEA.

2012 Holiday Party Plans
The survey decision from employees on campus was to have two parties – one on campus and one off campus.  The survey results were the Botanical Gardens, Charity wrapping and Dessert competition, in that order. We need to establish committees to work on both events if two are the desired choice of the employees, but volunteers are needed to make it happen.  Since the off-site party at the Botanical Gardens received the most votes and is more involved, the NEA Executive Committee volunteered to coordinate that function.  We will need volunteers to coordinate the on-site party.
Action Item:  Brian will send an email to those who have initially volunteered through previous survey results.  Based on the participation, committees need to be formed and plans need to be made.  Further volunteers may still be needed; at that time, another email request for assistance will go out.
Action Item:  Allen will communicate with the Botanical Gardens to reserve the date of Saturday, December 8, 2012 for the off-site party.

School Supply Drive
The National Weather Service has sponsored and coordinated this in the past.
Action Item:  Betty will contact the NWS and will work on getting more information out.

NEA Officer name tags 
Officer Polo/T-shirts were ordered and received in time for the Ice Cream Social.  The cost of each shirt is $25 (more for the extra sizes) to be paid to Betty by each officer.  A suggestion was made to purchase Officer Badges that state the position held so the badges can be passed on to future officers.  No vote or action to be taken at this time.

Walk Across America
· 63 walkers actively reporting
· 5 official dropouts
· 10 not reporting/not dropped out
Certificates will be printed for all participants showing the total miles completed during the challenge.  The employee association will purchase Emergency Contact ID tags for all those reaching their destination goal at a cost of $20 each. To date 36,937 miles have been reported.  

Lending Libraries
A comment was received that the current stock of books is old.  Prior to the November book sale, someone will swap out the current books for others. Elna has the current list from Bonnie Bradshaw that shows who has book shelves and those who need researched.  She will coordinate with Brian.
Action Item:  Brian will include in an email to campus employees, the need for a response as to the location of other locations we do not have record of.

NEA Storage 
The NEA will be sharing the cage storage space in the Weather Service basement with Maintenance, External Affairs and BLM IT.

[bookmark: _GoBack]Event Supplies 
A comment was made about the serving stations at events for silverware and napkins.  A suggestion was made to purchase napkin dispensers and crocks to place silverware in at events.
Action Item:  Elna will research the cost of napkin dispensers and crocks at local restaurant supply stores that can be purchased by the NEA.

Front Gate Message Board
The NEA purchased a Message Board which was purchased and located at the front gate for the Ice Cream Social.  Multiple Users will have access to the sign, but we need to locate a storage location.
Action Item:  Brian will check with Facilities to see if there’s room in the LE storage area to store the sign with easy access to the gate entrance.  

NEA Website
Sandra sent External Affairs documents to post to the website to update the Monthly Meeting Notes and Calendar of Events pages, and have Bill Kaage’s name added to the list of NEA Officer’s as the Fire Director Liaison.
Action Item:  Sandra will continue to send monthly updates to Sheri Ascherfeld.

September Meeting
The next meeting is scheduled for Thursday, September 6, 2012 at 12:30 p.m in the BIA/FWS Conference room. 
