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NIFC Employees Association
Executive Committee Meeting Minutes
December 1, 2011

	Attending Officers:
	Elna Black (President)

	
	Betty Percival (Vice-President)

	
	Sandra Braseth (Secretary and Minutes Recorder)

	
	Kris King (Treasurer)

	NIFC Governing Board Liaison:
	Brian McManus 

	Members-at-Large
	Allen Dietz

	
	Bonnie Bradshaw



Meeting started at 12:30 p.m.
	Topic No. 1:
	AGENDA:  Review

	Topic Presenter:
	Elna Black

	Handout Given (No. 1)
	Agenda

	Discussion:
	New Items To Be Discussed:
1.  Nancie’s Cookies for Valentine’s Day
2.  Books on Campus (Bonnie)
3.  Picnic Shelters (Brian)


	Topic No. 2:
	TREASURER’S REPORT:  Update on Finances

	Topic Presenter:
	Kris King

	Finances:
	a) Current Balance is $14,425.32.
b) Book Sale and Holiday Bazaar:

Agency Baskets $315.50, Other Items $447.00, and Book Sale $372.00.

c) Cookbook Kick-Off Sales $915.00 and Books Sold: 61

d) Black Friday Sales $215.50 with six sweatshirts donated to a local school for kids in need.


	Topic No. 3:
	CONSTITUTION AND BYLAWS

	Topic Presenter:
	Bonnie Bradshaw

	Handout Given (No. 2 and 3)
	Proposed Final Changes to Constitution and Final Constitution with Corrections

	Discussion:
	Will send out as Final prior to the All Employees’ Meeting at which time employees will vote on the changes and obtain signatures of the members of the Executive Committee and NIFC Governing Board.

	FUTURE AGENDA:
	January:  Final Signature of Officers on Constitution


	Topic No. 4:
	ALL-EMPLOYEES MEETING

	Presenter:
	Elna Black

	Discussion:
	Bonnie suggested that it be combined with the January 19th Pizza Party because a large number of employees come to this event.  The Constitution could be approved there as well.  An e-mail to all employees was sent out 12/5/2011 describing NEA officer duties and advising that January 9th is the deadline to notify Elna Black or Betty Percival of your interest to be an officer.

	PERSON ASSIGNED:
	TASK TO PERFORM BY   COB January 3, 2012

	Betty Percival
	Confirm with Hector the date of January 19th for the Pizza Party and All Employees’ Meeting by Friday, December 9, 2011

	Kris and Sandra
Elna Black 
	Agenda Items
Figure out meeting logistics 

	DECISION(S):
	a) Agreed to postpone the All-Employee Meeting to January 19, 2012 to be included with the Smokejumper sponsored Pizza Party.

	FUTURE AGENDA:
	January:  Discuss and finalize agenda


	Topic No. 5:
	HOLIDAY PARTY

	Topic Presenter:
	Kris King

	Discussion:
	Event is on December 10, 2011.  Committee meetings on 11/16 and 12/7.  97 tickets sold and contracts with Tate’s and Life’s Kitchen are finalized.  Hallie’s granddaughter will man a table and sell cookbooks.  Betty will see if her granddaughter can assist.  Still waiting for some final costs, but cost to NEA will be less than $2500.00.

	PERSON ASSIGNED:
	TASK TO PERFORM BY 12/8/2011

	All Holiday Party Planning Members
	Centerpieces to be assembled on 12/8 (4:30pm) at Allen Deitz’s house.  


	Topic No. 6:
	WALK ACROSS AMERICA CHALLENGE

	Topic Presenter:
	Kris King

	Discussion:
	Plan is to track for six months.  Pedometers can be purchased in a minimum of 150 @ $3 each. The estimated number of NIFC personnel is approx. 500.  Approval to go forward with purchase of 150 pedometers with extras added to the merchandise inventory sold at the front desk.  Additional pedometers will be ordered if there is a need.

	PERSON ASSIGNED:
	TASK TO PERFORM BY  12/28/2011

	Kris King
	Order pedometers  


	Topic No. 7:
	REFRIGERATORS

	Topic Presenter:
	Kris King

	Discussion:
	Purchased with water line included.  Need a professional plumber to install.  It was suggested to have the plumber also install a sink and disposal on the Jack Wilson 1st floor break room while here.

	FUTURE AGENDA:
	January – follow-through on installation plans


	Topic No. 8:
	NEA STORAGE

	Topic Presenter:
	Brian McManus

	PERSON ASSIGNED:
	TASK TO PERFORM BY (DATE)

	Brian McManus
	Brian will monitor and follow through on this installation.

	Discussion:
	Need electrical outlet for refrigerator and ventilation. Base Maintenance, John Quintal may be able to install a junction box and rewire for power.  

	FUTURE AGENDA:
	January Meeting - Status


	Topic No. 9:
	RECEPTIONIST AGREEMENT 

	Topic Presenter:
	Kris King

	Handout Given (No. 5)
	Annual Agreement between the NEA and the NIFC Receptionists

	Discussion:
	Betty stated that she has signed it for 2011.  

	PERSON ASSIGNED:
	TASK TO PERFORM BY December 29, 2011

	Kris King
	Kris will have Betty Percival and Leslie Parrot sign a new agreement by December 29th.  At that time, she will also reduce the amount of each change making fund to $200.  Any money in excess of $200 will be deposited.  


	Topic No. 10:
	EVENT PICTURES

	Discussion:
	It was suggested we purchase a camera to capture events.  These pictures could then be used in Power Point presentations, etc. Brian suggested that “everyone” these days has a camera.  He thinks we should just assign someone at each event to take pictures.  He volunteered to organize any photos we currently have if we send them to him.

	PERSON ASSIGNED:
	TASK TO PERFORM BY December 31, 2011

	Brian McManus
	Organize picture inventory.


	Topic No. 11:
	VALENTINE’S DAY COOKIES

	Discussion:
	Nancie’s Cookies contacted Betty about ordering their product again in 2012.  Employee complaints last year included cookies not thoroughly baked, purple frosting, and smaller size than stated on the orders.

	PERSON ASSIGNED:
	TASK TO PERFORM BY December 9, 2011

	Betty Percival
	Contact Nancie’s to check on price and discuss employee concerns.


	Topic No. 12:
	PICNIC SHELTERS

	Discussion:
	Two smaller shelters are being installed by the new buildings.  BSU’s Construction Engineers will design and build more structures next spring.  NEA offered to assist with the cost and made $8000 available, with the balance to be paid by BLM.

	PERSON ASSIGNED:
	TASK TO PERFORM BY 2012

	Brian McManus
	Work with Gary Bowers and BSU to monitor construction.


	Topic No. 14:
	MISCELLANEOUS ITEMS

	Discussion:
	a) NEA Point of Contact for each Agency – Think about this for the upcoming year.
b) Bonnie purchased two new roasters during the recent holiday sales to be used for future NEA events.

c) Books on Base –Think about resurrecting the practice of books on base or donate to the Youth Ranch.  Bonnie will solicit representatives in buildings.  Brian will help after book sales and take boxes to the Youth Ranch.

	DECISION(S):
	



Meeting was adjourned at 1:30 p.m.
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