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National Interagency Fire Center

3838 S. Development Avenue

Boise, Idaho  83705

March 23, 2004

TO:  Chairs, Geographic Area MAC Groups

FROM:  Don Artley, Chair, National MAC Group

RE:  Delegations of Authority

One of the action items from our joint meeting last November was to develop a template for delegations of authority to Geographic Area MAC Group members.  However, in examining the format and content of current delegations from several Geographic Areas, we discovered that there is considerable diversity in how each of you handles delegations of authority.  In some cases, the delegations are actually imbedded in other documents.  As a result, we have concluded that the concept of a single template for use by all Geographic Areas is unrealistic.

We now think a better approach is for all Geographic Areas to include common language within letters of delegation for all their members.  In this way we can still achieve our goal of ensuring that all Geographic MAC members have clear, delegated authority from agency administrators to make necessary geographic level decisions.  To that end, we recommend that you include the attached language in the delegations of authority for all of your MAC Group members.

Delegations of Authority for Geographic MAC Group Members
Recommended Language to be Included in all Letters of Delegation:
As my representative on the (Geographic Area) Multi-Agency Coordinating (MAC) Group, you are delegated the following authorities:

· Establish protection objectives.

· Develop criteria and set priorities for geographic area incidents and/or Area Commands in order to meet protection objectives.

· Direct, control, allocate and reallocate resources among or between Area Commands and Incident Management Teams to meet Geographic Area priorities.

· Implement decisions of the (Geographic Area) MAC Group.

Further, you are responsible for ensuring that agency policies and procedures are maintained, agency administrators are informed of decisions and actions, and operational decisions are implemented.

