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Minimum Crew Standards for National Mobilization 

 
Minimum 
Standards 

Type I   Type 2 with IA 
Capability 

Type 2  

Fireline 
Capability 

Initial attack/can 
be broken up into 
squads, fireline 
construction, 
complex firing 
operations(backfir
e) 

Initial attack/can 
be broken up into 
squads, fireline 
construction, 
firing to include 
burnout 

Initial attack, 
fireline 
construction, 
firing to include 
burnout 

Crew Size 18-20 18-20 18-20 

Leadership 
Qualifications 

Permanent 
Supervision 
Superintendent: 
TFLD, ICT4 
Asst Supt: STCR, 
ICT4 
3 Squad Bosses: 
CRWB (T), ICT5 

CRWB and 3 
ICT5 

CRWB and 3 
FFT1 

Experience 80% 1 season or 
more 

60% 1 season or 
more 

40% 1 season or 
more 

Full Time 
Organized Crew 

 
Yes 
 

 
No 

 
No 

Communications 5 programmable 
radios 

4 programmable 
radios 

4 programmable 
radios 

Sawyers 3 agency qualified 3 agency qualified 0 

Training 

80 hours annual 
training 

Basic firefighter 
training and/or 
annual firefighter 
safety refresher 

Basic firefighter 
training and/or 
annual 
firefighter 
safety refresher 

Fitness Arduous Arduous Arduous 

Logistics Self-sufficient Not self-sufficient Not self-
sufficient 

Maximum 
Weight 5100 lbs 5100 lbs 5100 lbs 

Dispatch 
Availability 1 hour Variable Variable 

Production 
Factor 1.0 0.8 0.8 
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Minimum 
Standards 

Type I   Type 2 with IA 
Capability 

Type 2  

Transportation Own 
transportation 

Transportation 
needed 

Transportation 
needed 

 
Tools & 
Equipment 
 
 

Fully equipped Not equipped Not equipped 
 

Personal Gear 

Arrives with: 
Crew First Aid 
kit, personal first 
aid kit, headlamp, 
1 qt canteen, web 
gear, sleeping bag 

Arrives with: 
Crew First Aid 
kit, personal first 
aid kit, headlamp, 
1 qt canteen, web 
gear, sleeping bag 

Arrives with: 
Crew First Aid 
kit, personal 
first aid kit, 
headlamp, 1 qt 
canteen, web 
gear, sleeping 
bag 

PPE 

Arrives with: 
Hardhat, fire 
resistant shirt/ 
pants, 8” leather 
boots, leather 
gloves, fire 
shelter, hearing/ 
eye protection 

Arrives with: 
Hardhat, fire 
resistant shirt/ 
pants, 8” leather 
boots, leather 
gloves, fire 
shelter, hearing/ 
eye protection 

Arrives with: 
Hardhat, fire 
resistant shirt/ 
pants, 8” leather 
boots, leather 
gloves, fire 
shelter, hearing/ 
eye protection 

 
Notes: Interagency Hotshot Crews (IHC) are a Type I crew that exceeds the 
Type I standards as required by the National IHC Operations Guide (2001) in 
the following categories: 
 
Permanent Supervision with 7 career appointments 
(Superintendent, Assistant Superintendent, 3 Squad Bosses) 
IHCs work and train as a unit 40 hours per week 
IHCs are a national resource 
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BIA/Tribal Hotshot Crews 
 
HOTSHOT CREW NAME ADDRESS PHONE/FAX 
 
Ft. Apache  Ft Apache Agency  (928) 338-5631 
 Box 560 F Fax 6170 
 White River, AZ 85941 

 
Geronimo  San Carlos Apache Tribe  (928) 475-3696 
 P.O. Box 0  Fax 5798 
 San Carlos, AZ 85550 
 
Chief Mountain  Blackfeet Agency  (406) 338-2938 
 Branch of Forestry  Fax 3786 
 P.O. Box 850 
 Browning, MT 59417 
 
Warm Springs  Warm Springs Agency  (541) 553-1146 
 Box 1239  Fax 2431 
 Warm Springs, OR 97761 
 
Zuni Zuni Hotshots (505) 782-3367 
 P.O. Box 369 Fax 3017 
 Zuni, NM 87327 
 
Navajo  Navajo Forestry (928) 729-7391 
 P.O. Box 1060/MC443 Fax 5029 
 Gallup, AZ 87305 
 
Golden Eagles  Golden Eagles (619) 445-0117 
 5449 Dehesa Rd Fax 0378 
 El Cajon, CA 92019 
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Training Requirements for Line and Camp Crews 
 

 

Basic Type-2 Hand Crew (1) Camp Crew (2) 

FFT2 FFT1 CRWB Member Leader 

I-100, Introduction to ICS XX   X XX 

I-200, Basic ICS   X   

L-180, Human Factors on 
the Fireline (3) XX   X XX 

L-280, Followership To 
Leadership  X X   

RT-130, Annual Fireline 
Safety Refresher Training XX XX XX   

S-130, Firefighter Training XX     

S-131, Firefighter Type 1  XX    

S-133, Look Up, Look 
Down, Look Around  XX    

S-190, Introduction to 
Wildland Fire Behavior XX     

S-211, Portable Pumps and 
Water Use  X    

S-212, Wildland Fire Chain 
Saws  X    

S-230, Crew Boss (Single 
Resource) 

  XX   

S-234, Ignition Operations   X   

S-260, Interagency Incident 
Business Management   X   

S-270, Basic Air Operations   X   

S-290, Intermediate 
Wildland Fire Behavior   XX   

XX = Required Training 
X = Other Training Which Supports Development of Knowledge and Skills 
(may be obtained on the job) 
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