Preparedness Review

INTERAGENCY WILDLAND FIRE MODULE

WFM Type-1  FORMCHECKBOX 
 or WFM Type-2  FORMCHECKBOX 

	Crew Name: 
	
	Home unit/Address: 
	

	Wildland Fire Module Personnel Roster: (Name/Working Title) 
	1.

2.

3.

4.

5.

6.

7.

8.

9. 

10.




This is a listing of preparedness items which an Interagency Wildland Fire Module should have.  Specific numbers and qualifications for each type of WFM are contained in the 2011 Standards for Interagency Wildland Fire Module Operations. The intent is for the WFM Leader and Reviewing Official to verify the WFM being reviewed is familiar and posses the correct requirements for each type of WFM.  All items do not necessarily apply to Type-2 WFM’s. Use the comment section to specify requirements. Type-1 WFM’s are required to meet all items listed.
Functional Area: 
 A: Program Management

	Code 
	Criteria Description 
	Remarks 

	A1. 
	Does the WFM have the following program documentation and is it current: 
	
	
	

	
	Safety Plan? 
	Yes 
	No 
	

	
	Training Plan? 
	Yes 
	No 
	

	
	Physical Fitness Training Plan? 
	Yes 
	No 
	

	
	Recruitment/Staffing Plan? 
	Yes 
	No 
	

	
	Current Fiscal Year Budget? 
	Yes 
	No 
	

	A2. 
	Are the following references available to the entire WFM and are they current: 
	
	
	

	
	Employee Handbook?
	Yes 
	No 
	

	
	Job Hazard Analysis (JHA) forms? 
	Yes 
	No 
	

	
	Health and Safety Code Handbook? 
	Yes 
	No 
	

	
	Fireline Handbook? 
	Yes 
	No 
	

	
	MSDS Sheets?
	Yes 
	No 
	

	
	Incident Response Pocket Guide?
	Yes 
	No 
	

	A3. 
	Have time and travel administration procedures 
	
	
	

	
	been established for all WFM personnel? 
	Yes 
	No 
	

	A4. 
	Does the WFM maintain a record of incident 
	
	
	

	
	assignments, fire and non-fire work hours, travel 
	
	
	

	
	logs, and injury reports? 
	Yes 
	No 
	

	A5. 
	Does the WFM have current WFM status with the appropriate Geographic Area Coordination
	
	
	

	
	Center?
	Yes 
	No 
	

	A6. 
	Did the WFM Leader and home unit 
	
	
	

	
	Agency Administrator (or their designee) co-sign documentation to verify the Module is 
	
	
	

	
	ready for incident assignment as specified in
	
	
	

	
	Appendix C of the Interagency Wildland Fire Module
	
	
	

	
	Standards for Operations?
	Yes 
	No 
	


Functional Area:    

B: Organization

	Code 
	Criteria Description 
	Remarks 

	B1. 
	Does the WFM currently meet the minimum 
	
	
	

	
	supervisory staffing requirements? 
	Yes 
	No 
	

	B2. 
	Do the personnel on the WFM meet the minimum fire qualification requirements for 
	
	
	

	
	their assigned positions?
	Yes 
	No 
	

	B3. 
	Personnel on the WFM have the required
	
	
	

	
	amount of fire experience? 
	Yes 
	No 
	

	B4. 
	Have all personnel on the WFM been issued a 
	
	
	

	
	current Red Card? 


	Yes 
	No 
	

	Code
	Criteria Description
	
	
	Remarks

	B5. 
	Does the WFM have a complete manifest that includes all personnel and equipment weights and does this manifest show the WFM members to be within the maximum allowable weight for fixed-wing transport? (See National Mob Guide)
	Yes 
	No 
	

	B6. 
	Does the WFM have a 24 hour/7 day contact and call out procedure in place with the host
	
	
	

	
	unit dispatch center?
	Yes 
	No 
	

	B7. 
	Does the WFM work and train together for the 
	
	
	

	
	duration of their availability period? 
	Yes 
	No 
	

	B8. 
	Do personnel on the WFM maintain 
	
	
	

	
	emergency medical qualifications that meet 
	
	
	

	
	sponsor agency requirements (EMT’s, 
	
	
	

	
	Emergency First Responders, etc)? 
	Yes 
	No 
	

	B9. 
	Do the assigned drivers on the WFM meet 
	
	
	

	
	agency and state commercial vehicle
	
	
	

	
	operator certification requirements for 
	
	
	

	
	the type of vehicles assigned? 
	Yes 
	No 
	

	B10. 
	Do the assigned sawyers on the WFM meet 
	
	
	

	
	agency chainsaw operator certification 
	
	
	

	
	requirements? 
	Yes 
	No 
	

	B11. 
	Are there the appropriate of supervisory individuals on the WFM with 
	
	
	

	
	  purchase authority? 
	Yes 
	No 
	


Functional Area:

C. Safety and Training

	Code 
	Criteria Description 
	Remarks 

	C1. 
	Has the WFM completed the  training requirement as specified in Appendix C of the
	
	
	

	
	Interagency Wildland Fire Module Program prior to availability?
	Yes 
	No 
	

	C2. 
	Have all personnel on the WFM been tested 
	
	
	

	
	for and met the current Arduous Duty fitness 
	
	
	

	
	standard? 
	Yes 
	No 
	

	C3.
	Have all personnel on the WFM completed 
	
	
	

	
	sponsor agency mandatory training? 
	Yes 
	No 
	

	C4.
	Have all personnel on the WFM been provided 
	
	
	

	
	with written Rules of Conduct? 
	Yes 
	No 
	

	C5.
	Has the WFM been provided an orientation by 
	
	
	

	
	management from the local home unit? 
	Yes 
	No 
	

	C6. 
	Does the WFM have access to a training library and materials that will enable them to complete all training requirements?
	Yes 
	No 
	

	C7.
	Does the WFM maintain training and
	
	
	

	
	qualification records for all personnel? 
	Yes 
	No 
	

	C8.
	Have all personnel on the WFM been issued the appropriate Position Task Book for their next 
	
	
	

	
	target fireline qualification? 
	Yes 
	No 
	

	C9. 
	Does the WFM T-1 participate in a daily 
	
	
	

	
	physical training program for at least 1 hour? 
	Yes 
	No 
	

	C10.
	Does the WFM Physical Fitness Training Plan outline a safe and effective daily workout 
	
	
	

	
	routine? 
	Yes 
	No 
	

	C11. 
	Does the WFM Safety Plan include regularly 
	
	
	

	
	scheduled safety meeting and are they 
	
	
	

	
	documented? 
	Yes 
	No 
	

	C12. 
	Does the WFM utilize an After Action Review or other critique process to review incident
	
	
	

	
	assignments?
	Yes 
	No 
	

	C13. 
	Is there an easily accessible employee bulletin 
	
	
	

	
	board and does it have current/useful information posted?
	Yes 
	No 
	


Functional Area:  

D. Vehicles and Equipment 

	Code 
	Criteria Description 
	Remarks 

	D1. 
	Are the vehicles assigned to the WFM appropriate for the highway and off-road
	
	
	

	
	transportation demands typically made on
	
	
	

	
	an Interagency Wildland Fire Module program? 
	Yes 
	No 
	

	D2. 
	Are all WFM vehicles fire ready, with current maintenance needs complete, valid credit cards, log books that are up to date, and exterior unit 
	
	
	

	
	identification designators? 
	Yes 
	No 
	

	D3.
	Are all WFM vehicles set up with two-way radios and is there a posted radio frequency list in the cab?
	Yes 
	No 
	

	D4.
	Do all WFM vehicles have available fire 
	
	
	

	
	extinguishers, first aid kits, chock blocks, flares/warning triangles, jumper cables, tow chain, jack and lug wrench? 
	Yes 
	No 
	

	D5.
	Do all WFM vehicles adhere to DOT regulations for transport of hazardous and flammable materials?
	Yes 
	No 
	

	D6.
	Are the passenger areas within the WFM vehicles adequate to transport all WFM personnel? 
	Yes 
	No 
	

	D7.
	Do the equipment storage compartments on the WFM vehicles have posted inventory lists and are they stocked to that level? 
	Yes 
	No 
	

	D8.

	Do the WFM vehicles carry adequate food and water to enable the WFM to be completely self-sufficient on fire assignment for 24 hours? 
	Yes 
	No 
	

	D9.
	Does the WFM have the appropriate field gear including PPE, fireline packs, individual gear bags, sleeping bags and tents?  Also equipment, Cargo packs in good condition to outfit all module personnel and support them during off-unit assignments?
	Yes 
	No 
	

	D10. 
	Does the WFM have chainsaws and adequate chainsaw support equipment, in good condition, onboard WFM vehicles, readily available for fireline operations? 
	Yes 
	No 
	

	D11. 
	Does the WFM have adequate firing equipment, in good condition, onboard WFM vehicles, readily available for fireline operations? 
	Yes 
	No 
	

	D12. 
	Does the WFM carry the required number of programmable/multi-channel handheld radios, in good condition, to meet operational needs? Does the WFM have immediate access to backup radios in case of damage?
	Yes 
	No 
	

	D13. 
	Does the WFM have an adequate number of hand tools, in good condition, onboard WFM vehicles, readily available for fireline operations? 
	Yes 
	No 
	

	D14. 
	Does the WFM carry adequate medical first aid supplies to meet individual needs and WFM needs at all times (incident, project, and at the station)? 
	Yes 
	No 
	

	D15. 
	Does the WFM carry the required number of belt weather kits, in good condition, at all times? 
	Yes 
	No 
	


Functional Area:  

E.  Facilities

	Code 
	Criteria Description 
	Remarks 

	E1. 
	Does the WFM have 24 hour/7 day access to storage/cache facilities for equipment and supplies (chainsaws, hand tools, vehicle maintenance, hazardous/flammable materials, and a general fire cache)? 
	Yes 
	No 
	

	E2. 
	Does the WFM have daily access to a ready room that can serve as a training facility? 
	Yes 
	No 
	

	E3. 
	Does the WFM have daily access to a physical fitness training area? 
	Yes 
	No 
	

	E4. 
	Does the WFM have adequate assigned office space with access to a telephone system? 
	Yes 
	No 
	

	E5.
	Does the WFM have access to a computer and the agency email system? 
	Yes 
	No 
	

	E6. 
	Are all of the WFM facilities regularly inspected for safety and maintenance needs? 
	Yes 
	No 
	


