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   Safety & Occupational Health Program Evaluation Rating Criteria

FY 2010 – FY 2012

	I.  PROGRAM MANAGEMENT

	A.  Safety & Health Goals/Written Program
	Quality Levels

	1. Has the unit provided a site-specific written safety and health (S&H) statement that sets the safety tone and culture and outlines the goals and desired outcomes of the program?*
	(4) A written, unit-specific policy supplement or safety mission statement has been developed; it clearly identifies goals, outcomes, and top management responsibilities, and is communicated to employees on an annual basis.

(3) A written, unit-specific policy supplement or safety mission statement has been developed; it clearly identifies goals, outcomes, and top management responsibilities, and is communicated to employees.

(2) A written, unit-specific policy supplement or safety mission statement has been developed, but either is not current or hasn’t been communicated to employees.   

(1) No written, unit-specific policy supplement, or safety mission statement is written/available. 

	2. Has the unit developed a site-specific written annual safety and health action plan that is consistent with goals set forth in the unit’s Program of Work, Business Plan or Unit Safety Policy Statement?*  
	(4) S&H Action Plan is written and communicated to employees on an annual basis.  Plan includes open items from the unit’s Safety and Health Program Evaluation, as well as other safety goals identified through the unit’s Program of Work, Business Plan, or unit-specific safety mission statement. Plan identifies points of contact and time frames for correction for each open item and allocates resources for accomplishing the action items. 

(3) S&H Action Plan is written and includes open items from the unit’s Safety and Health Program Evaluation, as well as other safety goals identified through the unit’s Program of Work, Business Plan, or unit-specific safety mission statement. Plan identifies points of contact and time frames for correction for each open item and allocates resources for accomplishing the action items.  

(2) A S&H Action Plan has been written, but it either is not current within the last 2 years, does not clearly identify responsibilities and target dates for completion of actions, or it is not consistent with the goals set forth in the unit’s policy statement.    

(1) No S&H Action Plan has been developed or exists. 

	B.  Management Leadership Accountability
	Quality Levels

	1. Do managers and supervisors have measurable safety and health evaluation criteria incorporated into their performance standards?*
	(4) Managers and supervisor exceed measurable safety and health evaluation criteria established in their performance standards.  Criteria are clearly stated in positive, proactive terms, i.e. in terms of expectations.  

(3) Managers and supervisors have measurable safety and health evaluation criteria incorporated into their performance standards.

(2) Performance criteria are stated in general terms or as phrases/clichés, e.g. “emphasize safety”.

(1) No performance criteria exist, or they are not seriously considered during performance reviews. 

	2. Does the unit effectively communicate and enforce safety rules?*
	(4) Supervisors check to ensure that employees understand safety rules, and are able to follow them.  Modifications are made where rules appear to conflict with work assignments.  The unit has a system in place to evaluate the effectiveness and feasibility of safety rules, and to make needed corrections.

(3) Safety rules are communicated and enforced and employees are held accountable. Documentation of discipline or adversary action lists are available.  Written evidence that the employer has communicated rules regarding safety is available.

(2) Safety rules are communicated, but only enforced in reaction to an incident.

(1) Safety rules are not communicated, or are ignored.

	3. Do Line Officers and Program Managers participate in the safety program (to demonstrate leadership and accountability)?*
Note: Examples are leading/attending safety meetings, teaching/participating in safety training session, serving on safety committee, participate/conduct safety inspections, and other safety related activities.
	(4) Line Officers participate directly in special safety activities, such as safety committee meetings, training events, or problem-solving sessions.  Program Managers are actively engaged in safety issues that are unique to their program areas.  

(3) Line Officers and Program Managers can demonstrate at least 3 types of active program participation.

(2) Line Officers and/or Program Managers are involved on a safety committee or in another capacity, but do not actively participate, or their participation is limited.

(1) Line Officers/Program Managers do not participate in safety program.  

	4. Has a Safety Manager/Collateral Duty Safety Officer been designated in writing?*
	(4) A full time Safety Manager/Collateral Duty Safety Officer has been designated in writing and the position reports to top management.

(3) A fulltime Safety Manager or Collateral Duty Safety Officer has been designated in writing; however, the position does not report to top management.

(2) A Safety Manager/Collateral Duty Safety Officer has been designated, but he/she does not have specialized expertise required to implement S&H program elements.  Position does not report to top management.

(1) No Safety Manager/Collateral Duty Safety Officer has been designated.

	5. Does the unit provide adequate resources to manage the S&H program? 
	(4) Unit provides appropriate resources for personnel, abatement of hazardous conditions, monitoring activities, safety related consultative contracts, technical and printing needs, and medical surveillance program costs.  Unit encourages suggestions/input from employees to determine best allocation of resources.     

(3) The unit provides appropriate resources for personnel, abatement of hazardous conditions, monitoring activities, safety related consultative contracts, technical and printing needs, and medical surveillance program costs. Resources are available for award recognition programs.

(2) The unit provides resources for some S&H Program needs; however, resources are lacking, or the disbursement of funds is disproportionate to program needs.

(1) Resources for the unit’s S&H Program are inadequate and create a barrier to a successful S&H Program. 

	6. Does your unit host non-traditional employees?  If so, are you providing safety and health support?
Note: Non-traditional employees are employees whose supervisors are located at sites other than where the employee is stationed.  *
	(4) Unit provides appropriate resources for personnel, abatement of hazardous conditions, monitoring activities, safety related consultative contracts, technical and printing needs, and medical surveillance program costs.  Unit encourages suggestions/input from employees to determine best allocation of resources.     

(3) The unit provides appropriate resources for personnel, abatement of hazardous conditions, monitoring activities, safety related consultative contracts, technical and printing needs, and medical surveillance program costs.

(2) The unit provides resources for some S&H Program needs, however, resources are lacking, or the disbursement of funds is disproportionate to program needs.

(1) Resources for the unit’s S&H Program are inadequate and create a barrier to a successful S&H Program.


	C.  Planning/ Hazard Analysis
	Quality Levels

	1. Does the supervisor develop and review annually site-specific Job Hazard Analyses to identify and control hazards associated with individual job tasks for all project work (including driving activities)?*
	(4) Supervisors and employees together develop JHA’s in an open forum-type training session.  All JHA’s are approved and signed by the unit Line Officer prior to task and all employees provided copies of signed JHA’s for the related tasks.

(3) Supervisor conducts site-specific JHA to identify and control hazards associated with individual job tasks. All JHA’s are approved and signed by the unit Line Officer prior to task and all employees provided copies of signed JHA’s for the related tasks.

(2) Supervisor conducts JHA process, but JHA’s are copied from other forests/operations & not totally relevant to specific job task.

(1) No hazard analysis process is conducted and/or documented. 

	2. Does the unit have a chemical management program in place that establishes procedures for safe use of chemicals, proper waste handling, and minimization of chemical/hazardous waste?*
	(4)  Unit has formal, compliant, Hazard Communication and Hazardous Waste Management Programs.  Hazard Communication and Environmental audits are performed together due to overlapping program responsibilities.  Programs establish proper handling of chemicals and procurement practices to minimize waste.

(3)  Unit has written Hazard Communication and Hazardous Waste Management Programs.  Programs meet 29 and 40 CFR requirements to establish proper safe operation of chemicals and procurement practices to minimize waste.

(2)  The unit has a written Hazard Communication or Hazardous Waste Management Plan, but plan is outdated/lacking.

(1)  No written Hazard Communication Program or Hazardous Waste Management Plan is written/available.

	D.  Employee Involvement

	Quality Levels

	1. Do employees participate in the unit’s safety program?*  
Note: Examples include safety committee, safety tailgate sessions, job hazard analysis, S&H training, S&H evaluation participation, hazard analysis and performance standards.
	(4) Employees and their representatives can demonstrate participation in the unit’s safety program in at least 3 different ways.  Employees have access to all pertinent health and safety information, including safety reports and audits. 

(3) Employees participate in the unit’s safety program in at least 2 different ways.  Employees have access to all pertinent health and safety information, including safety reports and audits.
(2) Employees participate in some of the unit’s safety program activities, however involvement is sporadic.  

(1) Employee participation in workplace safety and health concerns is not encouraged. Employees/employee representatives are not involved in the safety and health program.

	2. Has the unit formally established an active S&H committee(s) or similar body that allows for employees, employee representation, and management from all levels of the organization to actively engage in and participate?*
	(4) A S&H committee is established and is active.  It’s membership represents all levels and divisions within the unit.  Committee meetings are productive and attendance is near or at 100% most of the time.  

(3) A S&H committee is established and is active.  It’s membership represents all levels and divisions within the unit and committee is perceived as useful and functional.

(2) A S&H committee is formed, but it is not active or its members do not have a working knowledge of occupational S&H principles.

(1) No safety committee or similar body is established.


	E.  Contractor Safety Oversight
	Quality Levels

	1. Does the unit assign a Contracting Officer Representative (COR) for all contracted projects in the unit?*
	(4) Every contract is assigned a Contracting Officer Representative (COR), documentation is available, and every jobsite is provided an onsite safety visit at least once during the course of the contract.
(3) Every contract is assigned a Contracting Officer Representative (COR) and documentation is available.
(2) Some contracts are assigned a Contracting Officer Representative (COR) and/or documentation is not available.
(1)  Some or no contracts are assigned a Contracting Officer Representative (COR) and documentation is not available.

	2. Has the unit provided and documented safety training for the CORs for potential and specific job related hazards?*
	(4)  Unit provides and documents safety training for the CORs for potential and specific job related hazards.  Training is combination classroom & onsite OSHA related training and includes techniques of inspections.
(3) Unit provides and documents safety training for the CORs for potential and specific job related hazards.

(2) Unit conducts some safety training of CORs, but documentation is lacking.

(1) No safety training is provided to CORs.  

	3. Does the Contracting Officer verify, in writing, that contractor safety qualifications, safety programs and past performance have been evaluated prior to contractor selection?*
	(4) Contractor safety qualifications, safety programs, and past performance are thoroughly reviewed and considered when awarding contracts.  Documentation is available to verify contractor safety history has been reviewed prior to selection. Safety Officer is present at each pre-construction meeting and/or contract award.  

(3) Contractor safety qualifications, safety programs, and past performance are thoroughly reviewed and considered when awarding contracts.  Documentation is available to verify contractor safety history has been reviewed prior to selection.  

(2) Contract includes requirement to comply w/ all OSHA & FS related safety plans, however, past performance and safety programs are not reviewed.  Contract may include mention of safety and/or contractor safety programs are onsite.

(1) No contract oversight is provided to ensure project safety.

	4. Does the unit document, in writing, that the contractor received written safety guidelines (such as Federal and local safety practices, and emergency information) prior to contract initiation?*
	(4) Unit provides written safety guidance to contractor prior to contract initiation and receipt of information is documented via signatures of contractor and Safety Manager/Collateral Duty Safety Officer.

(3) Unit documents in writing that the contractor received written safety guidelines prior to contract initiation.
(2) Unit provides some safety guidelines, but documentation is lacking.

(1)  No information is given to contractor regarding applicable safety guidelines.

	II.  SAFETY TRAINING AND EDUCATION

	A.  Employee Education/Training
	Quality Levels

	1. Does the unit provide and document safety and health training for new employees?*
	(4) Training is conducted and documented for all classes provided.  Unit has a formal mentoring program for new employees.

(3) Training is conducted and documented for all new employees on the unit.

(2) Training is conducted for some new employees on the unit.

(1) No training is conducted for new employees.


	2. Does the unit provide and document ongoing safety and health training to employees and union representatives on the workplace hazards they are exposed to?*
	(4) Unit provides specific training for the purpose of identifying workplace hazards.  Additional training is conducted when changes in operations occur such as new equipment or procedures.  Employees participate in the development of the training and instruction, too. Training is documented.

(3) Unit provides specific training for the purpose of identifying workplace hazards.  Additional training is conducted when changes in operations occur such as new equipment or procedures.  Training is documented.

(2) Some specific training to identify workplace hazards is conducted for employees, but documentation or consistency is lacking.

(1) No specific training to identify workplace hazards is conducted for employees. 

	3. Does the unit provide and document safety and health training for supervisors?*
	(4) Training is conducted and documented for all supervisors.  Training outlines responsibilities for providing/maintaining safe and healthful working conditions, procedures for reporting and abating hazards, & other site-specific rules and regulations. Supervisors also participate in the development of the training and instruction.

(3) Training is conducted and documented for all supervisors.  Training outlines responsibilities for providing/maintaining safe and healthful working conditions, procedures for reporting and abating hazards, & other site-specific rules and regulations.
(2) Some training is conducted for supervisors and/or documentation is not adequate.

(1)  No training is conducted for supervisors.

	4. Does the unit provide and document safety and health training for top management necessary to effectively implement and manage the safety and health program?*
	(4) Safety Leadership Training is conducted and provided for all members of Leadership Team.  Specialized training focusing on the concepts of safety leadership and demonstrated commitment.  Training is documented for all classes. 

(3) Safety training, geared towards an understanding of the basic concepts of safety & health management, is attended by at least one top manager (of the unit).  Documentation is available.

(2) Safety training is attended by at least 1 member of management, however, it did not focus on the managing of a safety and health program, and/or the training took place more than 2 years ago.  

(1) No safety training is provided for top managers.

	5. Does the unit provide and document safety and health training for collateral duty safety and health personnel, safety inspectors and committee members?*
	(4) Training is conducted and documented for all classes provided. Specialized expertise training, such as inspection techniques, Safety Committee Training, and Collateral Duty Safety Training is provided for employees having safety tasks assigned on a collateral basis.  Employees actively participate on an annual basis.  

(3) Training is conducted and documented for all classes provided. Specialized expertise training, such inspection techniques, Safety Committee Training, and Collateral Duty Safety Training is provided for employees having safety tasks assigned on a collateral basis.  

(2) Training is conducted for some of the employees on the unit, or documentation is inconsistent.

(1) No training is conducted for employees assigned safety duties on a collateral basis. 


	6. Does the unit provide and document safety and health training (career development programs) of full and/or Collateral Duty Safety Officers to enable the staff to meet present and future program needs?*
	(4) A S&H certificate training program is available to Safety Manager/Collateral Duty Safety Officer for career development opportunity and is being utilized.  Formal instruction by recognized safety organization such as OSHA, NFPA, NEC, NSC, or attendance at national safety conference is available to safety manager and is utilized on an annual basis.

(3) A S&H certificate training program is available to Safety Manager/Collateral Duty Safety Officer for career development opportunity.  Formal instruction by recognized safety organizations, such as OSHA, NFPA, NEC, NSC, or attendance at national safety conference is available to safety manager and is utilized at least every other year.

(2) Some training is available for Safety Managers/Collateral Duty Safety Officers, but participation in a safety training or conference is greater than 2 years.

(1) No training is available for Safety Managers/Collateral Duty Safety Officers.

	B.  Training Assessment/Documentation
	Quality Levels

	1. Does the unit maintain & track personnel training records?*
	(4) Training documentation is tracked in a database to identify individuals required to participate in annual/refresher safety training. Information is used to structure future training program.

(3) Training documentation is tracked for all employees on the unit and reviewed.

(2) Training documentation is tracked by the individual only.

(1) No training documentation is tracked.

	2. Does the unit assess the effectiveness of safety training?*
	(4) Training assessments are conducted and used to ensure the classes given meet the full objectives required. Assessments are conducted by on-site monitoring of each instructor.  The information is used to improve the unit’s training program.

(3) Training assessments are conducted and used to ensure the classes given meet the full objectives required. Assessments are conducted by on-site monitoring of each instructor.  

(2) Training assessments are conducted by each instructor at the time of the class.

(1) No training assessment is completed.

	C.  Motor Vehicle Safety
	Quality Levels

	1. Does the unit have procedures to ensure that employees are trained and/or qualified to operate motor vehicles including ATV’s and specialized equipment?*
	(4) Units conduct and document Defensive Driver Training for all employees on an annual basis.  Units ensure that employees who operate government vehicles or private vehicles while on official duty are issued an OF-346.  Employees actively participate in the program and work with management to develop tailored courses that meet the needs of the changing environments and driving conditions.  Remedial training is conducted when warranted.  Driving privileges are suspended or other appropriate discipline may be administered if conditions warrant.

(3) Units provide Defensive Driver Training for all employees every 3 years.  Units ensure that employees who operate government vehicles or private vehicles while on official duty are issued an OF-346.

(2) Some defensive driving classes are given but not across all areas.  Units ensure that employees who operate government vehicles or private vehicles while on official duty are issued an 
OF-346.

(1) The unit does not provide defensive driving and/or, the unit doesn’t issue an OF-346 in accordance with national policy. 


	2. Do units ensure that operator training and check drives are conducted to test realistic driving conditions the employee will encounter while performing his/her duties?*
	(4) Check drives are being given and documented.  Driving conditions are simulated/recreated to test skills in a realistic environment.  Employees participate in the development of a specialized course created to address unit specific hazards such as 4-wheel back-country settings, winter conditions, etc.)

(3) Check drives are being given and documented.  Driving conditions are simulated/recreated to test skills in realistic environment. 

(2) Check drives are periodically conducted and/or the checks do not address unit-specific driving hazards. 

(1) No check drives are currently being given.

	3. Do supervisors ensure new employees, who are required to drive, receive driver training and are evaluated within 30 days of employment?*
	(4) New employees receive operator evaluation within the first 30 days of employment.  Documentation is available on site.  Evaluation includes realistic skill test created to address unit specific hazards such as 4-wheel back-country settings, winter conditions, etc.)

(3) New employees receive an operator evaluation within the first 30 days of employment.  Doc. is available on site.  

(2) Some 30-day evaluation operator training is conducted and/or documentation is lacking.   

(1) No 30-day evaluation operator training is conducted for new hires.

	III.  SAFETY & HEALTH PROMOTION

	Safety & Health Promotion
	Quality Levels

	1. Does the unit recognize proactive safety performance program through special initiatives, recognition programs, or other mechanisms?*
	(4) The unit routinely recognizes proactive safety performance through award/incentive programs, news articles, and letters of recognition.  The unit has a formal written Safety Award Program with clear criteria established for employees who go beyond compliance to promote safety.  

(3) The unit recognizes proactive safety performance through an informal Safety Award Program.

(2) The unit recognized proactive safety performance on an informal basis, and on occasion will issue a monetary award or letter of recognition for proactive safety performance, however no clear criteria is established for award system.

(1) No recognition is given for employees exhibiting proactive safety performance.

	2. Does the R/S/A/IITF/unit Safety Manager/Collateral Duty Safety Officer regularly communicate to the field & management the status of safety program & initiatives?* 
	(4) The R/S/A/IITF/unit regularly communicates to the field the status of the safety program and special initiatives.  Employees are encouraged to participate in workgroups or related tasks to contribute to special initiatives.  

(3) The R/S/A/IITF/unit regularly communicates to the field the status of the safety program and special initiatives.  

(2) The R/S/A/IITF/unit occasionally communicates to the field the status of the safety program and special initiatives.  

(1) The R/S/A/IITF/unit does not regularly communicate to the field the status of the safety program and special initiatives.  


	IV.  RECORDKEEPING & ACCIDENT INVESTIGATION

	A.  Data Management
	Quality Levels

	1. Does the unit record accidents/incidents (including motor vehicles and other special motorized equipment) via the FS Safety and Health Information Portal System (SHIPS)?*
	(4) The unit utilizes the SHIPS Accident Reporting Program consistently and appropriate.  Monthly SHIPS summaries are provided and communicated to management and employees.  

(3) The unit utilizes the SHIPS Accident Reporting Program.  SHIPS summaries are provided and communicated to management and employees on at least a quarterly basis.

(2) The unit uses the SHIPS Accident Reporting Program however the entries are not timely and/or are inaccurate.

(1) The unit does not utilize the SHIPS Accident Reporting Program.

	2. Does the unit post an annual OSHA 300 Log/Summary at the start of the calendar year, but no later than February 1, and keep the posting in place until April 30?* 
	(4) The SHIPS generated log is posted at the correct time, and at each unit’s main administrative office as well as each district office.  Information about the log, its usefulness, and importance is communicated to employees/management.  

(3) The SHIPS-generated log is posted at the correct time, and at each unit’s main administrative office such as the supervisor’s office or lab.  

(2) The log is posted at only some administrative offices or labs, is during an incorrect time period, or is available, but not posted.

(1) The log is not prepared or posted at any time or in any location.



	B.  Accident Investigation
	Quality Levels

	1. Are all accidents investigated, including motor vehicle and other accidents involving specialized (motorized) equipment, for the purpose of determining root cause(s)?*
	(4) Unit-specific incident investigation procedures are developed.  If accidents have occurred, the procedures have been utilized and documented to determine root cause(s) of accidents.  Recommendations and corrective actions are documented and followed through.  A cadre of trained investigators is available to respond for accident investigations.  Employees actively participate in Accident Review Boards (when appropriate), and unit has members enrolled on a regional or national Serious Accident Investigation Team. 
(3) Unit-specific incident investigation procedures are developed.  If accidents have occurred, the procedures have been utilized and documented to determine root cause(s) of accidents.  Recommendations and corrective actions are documented and followed through.

(2) Accident procedures are written, but not clearly known or understood by the unit’s managers, supervisors, and employees.

(1) No accident investigative procedures exist.

	2. Does the unit immediately report fatalities and serious accidents involving hospitalization 3 or more employees to OSHA, the, Region/Station, and/or WO OSOH office?  
	(4) Established Accident Reporting Criteria has been developed and is utilized at the unit level.  Communication about Accident Reporting Criteria is routinely given to employees.  All accidents have been appropriately reported to OSHA/Region/Station/WO OSOH.

(3) Either no fatalities or serious accidents occurred, or all accidents within last year were appropriately reported to OSHA/Region/Station/WO OSOH.

(2) Fatalities/Serious accidents have occurred within the last year, however, not all accidents were appropriately reported to OSHA/Region/Station/WO OSOH.

(1) Unit had at least one fatality or serious accident, and the unit did not report the incident to OSHA/Region/Station/WO OSOH. 

	3. Is incident data tracked and analyzed to show trends/problem areas to identify specific safety and health risks?*
	(4) Incident data is tracked and analyzed to identify specific safety and health problem areas.  Analysis includes both positive indicators of success, such as identification and/or abatement of hazards, as well as patterns of unsafe behavior and/or events. Employees are encouraged/involved in identifying safety risks and recommending solutions.  Information is shared with management and recommendations are provided to prevent recurrence.

(3) Incident data is tracked and analyzed on an annual basis to identify specific safety and health problem areas. The unit documents and tracks recommended corrective actions until implemented.  Information is shared with management and recommendations are provided to prevent recurrence.

(2) Incident data is gathered and one/some analysis may have been performed more than 3 years ago

(1) No analysis of accident records has ever been conducted to determine potential trends.


	V.  INSPECTIONS

	A.  Facility Safety Inspections 
	Quality Levels

	1. Has the unit conducted comprehensive facility safety and health inspections of all work areas at least annually and more frequently if deemed to be an increased risk exposure?*
	(4) Annual S&H facility and/or workplace operation inspections have been conducted and documented.  Reports include violation, regulatory reference and estimated time of correction. Employees participate in the inspection process.  Corrections are documented through follow-up inspections. Results are available to workers.

(3) Annual S&H facility and/or workplace operation inspections have been conducted and documented.  Reports include violation, regulatory reference and estimated time of correction.

(2) Some S&H facility and/or workplace operation inspections have been conducted, but not on an annual basis and/or not documented with regulatory reference or estimated time or correction.    

(1) No routine S&H facility or workplace operation inspections have been conducted.

	2. Are workplace operation safety and health assessments conducted and documented to determine if hazards are present, or are likely to be present, and if conditions exist which require the use of personal protective equipment (PPE)?*
	(4) Workplace S&H assessments are conducted, reviewed, updated and documented annually by qualified and competent personnel authorized in accordance with 29CFR1960.2 (q), (r), (s), .25 & .57.  Employees actively participate in process. Assessments include formal industrial hygiene survey if chemical agents are likely to be present.   Personal protective equipment is issued when deemed necessary.

(3) Workplace S&H assessments are conducted and documented for every workplace operation initially, and on an as-needed basis thereafter.  Personal protective equipment is issued when deemed necessary.

(2) Some workplace S&H assessments have been identified, however, changing conditions warrant additional assessments.  

(1) No workplace safety and health assessments have been identified.

	3. Does the unit conduct follow-up inspections to ensure abatement of documented hazardous conditions?*
	(4) Follow-up inspections (and/or verification of abatement) are conducted and documented.  Employees, management, and union representatives (if applicable) participate in inspection process.  Results are shared with employees and management.  All items are tracked to closure.

(3) Follow-up inspections (and/or verification of abatement) are conducted and documented.  Results are shared with employees and management.  All items are tracked to closure.

(2) Some follow-up inspections have been conducted, or some items still remain open for an extended period of time.

(1)  No follow-up inspections are being conducted.

	B.  Hazard Reporting and Tracking System
	Quality Levels

	1. Is there a formal, unit specific, written Hazard Reporting Program that facilitates employees and management working together to voice and correct safety concerns?*
	(4) A formal system for hazard reporting exists.  Management responds in writing to all Hazard Reports within 15 days and ensures prompt abatement of hazard.  Employees are informed of the process and participate in resolving hazard and suggesting abatement methods. 

(3) A formal system for hazard reporting exists.  Management responds in writing to all Hazard Reports within 15 days and ensures prompt abatement of hazard.  Employee reports of hazards are documented, corrective action is scheduled and records maintained. 

(2) A Hazard Reporting Program has been developed, but the log is not available or maintained, or employees are not informed of hazard abatement status. 

(1) No formal hazard reporting system exists. 

	2. Are all reported hazards documented in a Hazard Report Log with the date, tracking number and responsible person recorded?*
	(4) The unit maintains a Hazard Reporting Log and shares the information to employees and management on a regular basis.  All items are tracked through to closure and results are formally communicated to reporting party (if known).

(3) All hazards are recorded in a log with the date, tracking #, and responsible person recorded.

(2) A Hazard Report Log is developed but not maintained.  Some items are tracked through to closure, while other items remain open.

(1) No Hazard Report Log is developed or maintained.  

	VI.  PROGRAM ANALYSIS AND EVALUATION

	Program Analysis & Evaluation
	Quality Levels

	1. Does the unit evaluate the effectiveness of the safety and health management system and associated programs?* 
	(4) The unit conducts evaluations of all 7 program elements of the safety and health management system annually using the Safety and Health Program Evaluation Checklist (SPEC).  The results of the annual evaluation are shared with management and used to develop a corrective action plan.

(3) The unit conducts evaluations of all 7 program elements of the safety and health management system every 3 years using the SPEC.  Results of evaluations are shared with employees and forwarded to higher safety management level. 

(2) The unit conducts some evaluations of the safety program, but not consistently of all 7 program elements and/or results are given/shared with employees.

(1) The unit does not conduct evaluations of the safety and health program.

	2. Is safety program data tracked and analyzed to show trends and to identify specific safety and health problem areas?*
	(4) Safety program data is tracked and analyzed annually to show trends and to identify specific safety and health problem areas.  Trends include positive indicators of success such as identification and/or abatement of hazards as well as patterns of unsafe behavior and/or events. Employees are encouraged and are involved in recommending/identifying safety risks.  Trends are shared with management and recommendations are provided to prevent reoccurrence.

(3) Safety program data received from S&H Program evaluation is tracked and analyzed to identify trends and specific safety and health problem areas.

(2) Safety program data is gathered and one/some trend analysis may have been performed more than 3 years ago

(1) No analysis has been conducted of safety program data to determine potential trends. 

	VII.  OCCUPATIONAL HEALTH PROGRAMS

	Program
	Quality Levels

	1. Does the unit have a Health and Wellness Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, management and employee responsibilities and has been communicated to all employees.

(3) A written, unit-specific program has been developed, defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	2. Does the unit have a Bloodborne Pathogens Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	3. Does the unit have a Hearing Conservation Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	4. Does the unit have a Respiratory Protection Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	5. Does the unit have a Medical Surveillance Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	6. Does the unit have an Ergonomics Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	7. Does the unit have a Violence-in-the-Workplace Prevention Program?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	8. Does the unit have additional Industrial Hygiene/Environmental requirements?*
	(4) Unit has a formal, written, unit-specific program that clearly defines unit and agency requirements, and management and employee responsibilities; and has been communicated to all employees.

(3) A written, unit-specific program has been developed; defines requirements and unit responsibilities; and is being communicated to employees.

(2) A written, unit-specific program has been developed, but is not current or has not been communicated to employees.

(1) No written, unit-specific program has been developed.

	VIII.  SPECIAL PROGRAM EMPHASIS AREA                         (Non-weighted area)

	Program
	Quality Levels

	Is the unit aware of the Safety Management System (SMS) process?*
	(4) The unit is aware of the process and has applied SMS to the unit and can provide 3 or more examples.
(3) The unit is aware of the process and has applied SMS to the unit and can provide 1 example.

(2) The unit is aware of the process and is preparing to implement SMS.

(1) The unit is not aware of SMS.


*  Documentation required to be available/on-site to determine compliance.
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