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PURPOSE and SCOPE: 
The purpose of regional wildland fire and fire aviation program reviews is to provide support to regional management in improving program effectiveness, customer service, employee safety and morale, and fiscal accountability. 
The review is designed to obtain, analyze, and evaluate information concerning the

management, planning, and operational procedures of the program. The review will look

at what guides the program now, what is in place, how that is working and focus on

policy, procedures and practices. If a policy or procedure is not being followed, the

reason behind this must be determined and suggestions for change identified.

In general, the focus of the review deals with accountability, whether policy and other

guidance is clear and adequate, the Region’s interpretation and implementation of policy

and areas where change or addition is required in policy. The evaluation is a systematic

method to determine effectiveness of projects through implementation of current

Federal Wildland Fire Management Policy.

These program reviews will be conducted in accordance with DO/RM-18, DO/RM-60, Departmental Manual 485 Ch. 6, and the Interagency Standards for Fire and Fire Aviation Operations.  The authority to conduct program reviews stems from 16 U.S.C., DO/RM-18 and DO/RM-60.  The Chief, Division of Fire and Aviation Management will convene review teams to review regional wildland fire and aviation management programs on a regularly scheduled basis, or subsequent to the occurrence of any significant, controversial or unusual wildland fire management activities.
OBJECTIVES:

Fire program reviews provide comprehensive program management and operational evaluations.  Involvement of line management and cooperators, where applicable, is critical.  
The general objectives of the program review are to:

· Validate adequacy of management policy, structure, and guidance to support field

organizations in performing their duties.

· Confirm compliance with laws, regulations, and Departmental and Service guidance.

· Identify opportunities to share ideas, methods, and techniques developed by other

offices or individuals.

All reviews will be conducted as constructive critiques aimed at determining the facts related to the specific program.  They will identify commendable actions, techniques and decisions, as well as areas needing improvement.  A written report will be developed by the review team, and forwarded to the Regional Director by the Associate Director, Visitor and Resource Protection.

PROCESS: 
This process will allow for documentation and feedback of the results of the review. It is intended to provide consistency in the evaluation of regional office proficiency and compliance with agency standards. 

The Chief, Division of Fire and Aviation Management, is the primary initiator of the Wildland Fire Program Review.  The Regional Office and Review Team should consider the review as assistance and a fresh perspective on the regional office’s wildland fire program.
Reviews will take place using a Team Leader and three to eight subject matter experts.   Strong consideration should be made to include the Regional FMO from the region which is subsequently scheduled for a review, so they understand the importance and processes of reviews. 

Allowing for sufficient time prior to the arrival, the Associate Director, Visitor and Resource Protection, will issue a memorandum to the Regional Director instructing the region on review preparation needs. 

Prior to the visit, the Fire Management Program Center (FMPC) will send the team leader and members the following information:
· confirmation of their participation in the review 

· the goals and objectives of the review

· a proposed agenda outlining the schedule of events 

· any pre-reading necessary prior to their arrival 

· the dates and account number to use for travel 

· suggestions for hotel accommodations 

THE PROGRAM REVIEW ON-SITE VISIT:  The visit will generally last 3-5 days, but will vary depending on the size and complexity of the region’s program and scope of the visit.  Entrance briefings will be held with the Regional Director and key staff to provide an outline of objectives and products, and receive special instructions.  This on-site visit time should include an orientation (to provide the Team an understanding of the region’s resources, mission, and program objectives), group meetings, individual meetings, and review of key leadership indicators. 

CLOSE OUT: The Review Team will conduct a closeout with the Regional Director and his/her selected staff.  Exit briefings will present Team findings, recognize accomplishments, identify areas needing improvement, and recommend corrective actions.  During the close out, the Team Leader should mention that a review is a "snapshot" of the particular time during the Team's brief visit, and that the Team has attempted to verify any information and recommendations in the report; however, due to the brief time on site, some issues may need further review.  If possible, a draft report will be left with the Regional Director upon close out at the conclusion of the review.
POST-VISIT: The Team Leader will compile and submit a draft report to the Fire Director and Regional FMO within 45 days of the closeout and a final report to the Chief, Division of Fire and Aviation Management, within 60 days after the closeout meeting. 

A final report, using the format outlined below, will be sent to the Regional Director by the Associate Director, Visitor and Resource Protection, within 14 days after receipt from the Team Leader.  The region then may take the opportunity to respond to the final report.
FOLLOW-UP: Six months following issuance of the final report by the Associate Director, Visitor and Resource Protection, the Fire Director will query the region to ascertain the degree of success in achieving the review recommendations. 

REVIEW STANDARDS:
The Fire Director, Team Leader, Regional Fire Management Officer, and Regional Aviation Management Officer  will determine what program areas and review checklists will be used ensuring that all primary work groups within the program are reviewed.  This in turn will determine the size and makeup of the Review Team.
The attached regional fire program review checklists will be used to guide and document the review. 

Interviews, fiscal audits, reviews of pertinent documents, visual inspections or other review techniques will be used and summarized in the report. 
The region will need to make certain information available to the Review Team prior to the review. This material will be standard types of reports that would normally be available at the regional and national levels. Some information will be requested ahead of the Review Team's arrival in order to maximize field time and to reduce the amount of time required to address some of the program review questions. 

The types of information may include but are not limited to:

·  Park Fire management plans and related support documents.

·  Fire FTE profile for the Region including location, job title, and funding source.

·  FFS reports that show expenditures of fire funds including emergency funds for

 current year.

·  Budget allocation documents showing funding spread at the Regional Office and at

 the parks.

·  End-of-year summary reports showing actual expenditures against planned

 expenditures.

·  Copies of most recent park program reviews and preparedness reviews conducted             by the Region.

·  Cooperative agreements and/or contracts.

·  Latest reviews or evaluations that have relevance to the fire program.

·  NFPORS, FMIS, FPA, and FIREPRO documentation.

Personal interviews will also be conducted with individuals outside of the fire program at the regional level.  Interviews will include cooperators, finance, procurement, human resource staffs, etc.

FINAL REPORT STANDARDS:
Each Review Team will create a final report. The report will: 

· Recognize accomplishments and outstanding efforts. 

· Recommend actions to adjust or modify goals, objectives, policies and procedures. 

· Identify problems or potential problems in operations and recommend remedial or preventive actions.

· Provide feedback with recommendations to initiate change. 

Each report will follow the format below, using the checklists as the Team Leader,  Regional FMO and Regional AMO have determined appropriate:

1. Executive Summary: an overview of the fire and fire aviation program condition.
2. Narrative Body:

a. Program Management

b. Operations

c. Fuels and Ecology

d. Fiscal Management
e. Organizational Support
         3.   Summary


The Narrative Body will adhere to the following format. 

· Findings

· Recommendations

· Action Items (including due dates and responsible parties) 
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