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PURPOSE: 
The purpose of park wildland fire and fire aviation program reviews is to provide support to park management in improving program effectiveness, customer service, employee safety and morale, and fiscal accountability. There are basically three levels of reviews: site visits, surveys, and the most intensive, full reviews, which this document addresses.  The lesser-intensive levels may utilize portions of this program review process and checklists as appropriate. 

These program reviews will be conducted in accordance with DO/RM-18, DO/RM-60, Departmental Manual 485 Ch. 6, and the Interagency Standards for Fire and Fire Aviation Operations.  The authority to conduct program reviews stems from 16 U.S.C., DO/RM-18 and DO/RM-60.  The Regional Director will convene review teams to review park wildland fire and aviation management programs on a regularly scheduled basis, or subsequent to the occurrence of any significant, controversial or unusual wildland fire management activities.
The purpose of the aviation and facilities portions of the fire and fire aviation program review checklists is to provide a consistent process for evaluating the program effectiveness of aviation and structural fire activities funded, conducted by, or on behalf of the NPS wildland fire management program.  Fire aviation program reviews should take into consideration those elements of a Regional or Departmentally-required review (5 year cycle) that may have been completed or are scheduled to be completed within 12 months of the fire aviation review.  Facilities reviews conducted on all wildland fire-assigned structures should likewise consider and utilize the NPS-mandated requirement for annual structural fire and life safety building inspections.

OBJECTIVES:

Fire and fire aviation program reviews provide comprehensive program management and operational evaluations.  Involvement of line management and cooperators, where applicable, is critical.  The objectives of these program reviews are:

· To ensure consistency with current planning and program analysis, budget allocations and acceptable administrative procedures.

· To ensure operations are conducted in compliance with departmental, NPS, and interagency regulations and policies.

· To compile consistent and complete information to improve or refine the park’s fire and fire aviation management program.

· To produce a written report that contains an executive summary, along with findings, recommendations, and action plans in the areas of program management, operations, fuels management, fiscal management, health and safety, facilities, and fire aviation management.

All reviews will be conducted as constructive critiques aimed at determining the facts related to the specific program.  They will identify commendable actions, techniques and decisions, as well as areas needing improvement.  A written report will be developed by the review team, and forwarded to the Park Superintendent by the Regional Director.

PROCESS: 
This process will allow for documentation and feedback of the results of the review. It is intended to provide consistency in the evaluation of unit proficiency and compliance with agency standards. 

The Regional Director is the primary initiator of the Wildland Fire and Fire Aviation Program Review.  The Park and Review Team should consider the review as assistance and a fresh perspective on the park wildland fire program.
Reviews will take place using a Team Leader and three to eight subject matter experts; more if needed.   Strong consideration should be made to include the FMO from a park which is subsequently scheduled for a review, so they understand the importance and processes of reviews. 

Allowing for sufficient time prior to the arrival, the Regional Director will issue a memorandum to the Park Superintendent instructing the park on review preparation needs. 

Prior to the visit, the Regional Fire Management Office will send the team leader and members the following information (see sample attached): 

· confirmation of their participation in the review 

· the goals and objectives of the review

· a proposed agenda outlining the schedule of events 

· any pre-reading necessary prior to their arrival 

· the dates and account number to use for travel 

· suggestions for hotel accommodations 

THE PROGRAM REVIEW ON-SITE VISIT:  The visit will generally last 3-5 days, but will vary depending on the size of the park and scope of the visit.  Entrance briefings will be held with the Park Superintendent and key staff to provide an outline of objectives and products, and receive special instructions.  This on-site visit time should include an orientation (to provide the Team an understanding of park resources, mission, and program objectives), group meetings, individual meetings, and review of key leadership indicators. 

CLOSE OUT AT PARK: The Review Team will conduct a closeout with the Park Superintendent and his/her selected staff.  Exit briefings will present Team findings, recognize accomplishments, identify areas needing improvement, and recommend corrective actions.  During the close out, the Team Leader should mention that a review is a "snapshot" of the particular time during the Team's brief visit, and that the Team has attempted to verify any information and recommendations in the report; however, due to the brief time on site, some issues may need further review.  If possible, a draft report will be left with the Park Superintendent upon close out at the conclusion of the review.
POST-VISIT: The Team Leader will compile and submit a draft report to the Regional FMO, and to the park, within 45 days of the closeout and a final report to the Regional Director within 60 days after the closeout meeting.
The final report, using the format outlined below, will be sent to the Park Superintendent by the Regional Director within 14 days of receiving it from the Team Leader.  The Park then may take the opportunity to respond to the final report.
FOLLOW-UP: Six months following issuance of the final report by the Regional Director, the Region will query the park to ascertain the degree of success in achieving the review recommendations. 

REVIEW STANDARDS:
· A program review may fulfill the requirements of a successive preparedness review based on timing, scheduling, and thoroughness of the review.
· The team leader, park Fire Management Officer (FMO), park Aviation Management Officer (AMO) and Park Superintendent will determine what program areas and review checklists will be used ensuring that all primary work groups within the program are reviewed.  This in turn will determine the size and makeup of the Review Team.
· The attached fire and fire aviation program review checklists will be used to guide and document the review. 

· Interviews, fiscal audits, reviews of pertinent documents, visual inspections or other review techniques will be used and summarized in the report. 

FINAL REPORT STANDARDS:
Each Review Team will create a final report. The report will: 

· Recognize accomplishments and outstanding efforts. 

· Recommend actions to adjust or modify goals, objectives, policies and procedures. 

· Identify problems or potential problems in operations and recommend remedial or preventive actions.

· Provide feedback with recommendations to initiate change. 

Each report will follow the format below, using the checklists as the Team Leader, FMO and AMO have determined appropriate:

1. Executive Summary: an overview of the Fire and Fire aviation program condition.
2. Narrative Body:

a. Program Management

b. Operations

c. Fuels, Prescribed Fire, and Ecology

d. Fiscal Management
e. Burned Area Emergency Response

f. Facilities

g. Fire Aviation 

          3.   Summary


The Narrative Body will adhere to the following format. 

· Findings

· Recommendations

· Action Items (including due dates and responsible parties) 

Y14(IMR-FIRE)

MEMORANDUM

To:

Acting Superintendent, Dinosaur National Monument

From:

Acting Regional Director, Intermountain Region

Subject:
Regional Fire and Aviation Program Review 

Attached is the Regional level Fire and Aviation Program Review that was conducted at Dinosaur National Monument during the week of March 8, 2005.

This was a comprehensive program review that evaluated and documented general areas including;

· Fire Program Management

· Fiscal Integrity

· Fire Ecology and Monitoring 

· Fuels Management 

· Aviation Management

During the review the Team defined approximately fifty issues that were noted and can be mitigated by the park.  The majority of these issues are minor in nature, but some need confirmation on mitigation measures taken.  I request that the Park report back in six months, (November 1, 2005) on the success of meeting the recommendations.

I commend the staff at Dinosaur National Monument for their willingness to work with the review team.  I would like to acknowledge their professionalism and recognize the work they undertook to prepare for the review.  All needed documents and plans were ready and available for our review. 

Should you have any questions, please direct them to Ken Castro, Program Review Team Leader at (505) 988-6027.  Thank you for your time and attention.
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In reply refer to:

Y14 (Fire & Aviation)

VIA ELECTONIC MAIL: NO HARD COPY TO FOLLOW 

Memorandum

To:

Superintendent, Yellowstone national Park

From:

Acting Director, Intermountain Region

Subject:
Fire Management Program Review

The week of May 23rd, a review team of Regional and National Fire Office staff will assemble to review and evaluate the Fire and Aviation management program at Yellowstone National Park, as required by RM-18 and RM-60.  We have already forwarded the Program Review Standards and Checklist for Fire Management in the Intermountain Region to your fire management officer, Phil Perkins.  These documents will assist your staff in preparing for the review.  The fiscal portion of the review will focus on FY04 records and documents.  In order to minimize costs we have arranged with your staff for certain components of the review to be completed in advance, via telephone.  We have also scheduled a Preparedness Review for the same period in order to minimize program costs and impacts upon your staff.  Copies of the applicable standards for this review have also been forwarded to your fire staff.

The review team will be traveling on Monday, May 23rd.  We understand that an in-brief at Park Headquarters has been scheduled for 1500 hours and an out-brief for Friday, May 27th at 0800 hours. 

The review team will consist of Cliff Chetwin (Team Leader), Linda Kerr, Christine Peters, Dean Clark, Lisa Honson, Linda Swain, Dan Buckley, Mike Frisle, Wayne Petsch, and Mike Minton.  If you or your staff have questions please contact team leader, Cliff Chetwin at 303-969-2657 or Regional Fire Management Officer, Len Dems at (303) 969-2449.  

Michael D. Snyder

cc: Cliff Chetwin, Safety and Aviation Specialist 

      Phil Perkins, Fire Management Officer  
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