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PROGRAM MANAGEMENT – Park Level




 Checklist #01


	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  Program Management includes key elements for the administration, organization, staffing, and associated support programs for a field unit.  It focuses on the land management plans and staffing necessary to effectively coordinate, oversee, and manage a wildland fire and aviation program inclusive of interagency programs where appropriate. 

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement    I = Issue    NR = Not Reviewed

	Element/Activity
	Code
	Remark

	1.  GMP-RMP-FMP linked and current. 
	
	

	2. FMP 
· Currency and completeness
· Annual review of the FMP occurs

·  NEPA is current
·  Delegations of authority are completed and approved
	
	

	3. Qualifications and Standards

·  Has a plan to meet and achieve the required qualifications for IFPM and incident management positions.
	
	

	4.  Staffing/Organization is commensurate with program complexity and standards.  A formal process is in place with known responsibilities for:
· Employee Development

· Recruitment/Classification

· Drug testing

· Physicals

· Housing (Availability and/or subsidized) 


	
	

	5.  Park wide support to local/regional/national programs

· Other division support to fire management

· Fairshare

· Training (Needs analysis, individual, park-wide, interagency, in-park training, instructors, and coordinators.)
· Incident Management Teams (IMT)
· Task Groups


	
	

	6.  Area park support 
· Formal agreements written, roles understood for support to the area parks/non-FirePro parks.

	
	

	7. Contracting  
·  Documentation is complete and accessible.  COTR assigned for each and every contract.  Support for wildland fire program contracting is adequate.  
	
	

	8.  Communications/Education
· Communication/Outreach Plan addresses broad fire messages for internal and external audience. (Plan should be in tandem or complimentary to the parkwide plan.)
· Interdisciplinary/divisional relationships are established, professional, and complementary.
· Program accomplishments are identified and workplans are established to further develop the program.
· Community Outreach programs (Prevention, Firewise) are coordinated, planned, and implemented. 
· Interagency coordination is ongoing, workplans are developed, and collaboration is being done.
· Products (websites, brochures, handouts) are available, accurate, and necessary.
· Employee orientation is regularly conducted, includes appropriate information, and professionally implemented.
· Fire and interdivisional staff communicate regularly and collaborate on programs.

	
	

	9. Fire Program Analysis (FPA): 
· Charters are in place for FPU’s with regular participation in interagency analyses.
· All required data to support FPA available and up-to-date.

· Employees identified as NPS lead for all affected FPU’s (includes area parks) for FPA-PM and BDD submission.

· Is the Park Superintendent engaged in FPA?

· Staff trained adequately for FPA duties.

	
	

	10. Fire Reports
· Are complete; all previous year reports are input. 
· Fire atlas (fire history) updated yearly.

	
	

	11.  Appropriate Fire Program Reviews are conducted according to Regional schedule ; and items needing improvement have been addressed. 
	
	

	12.  Information Technology
· GIS support (Level of service is commensurate with program needs and complexity; archives are established; incidents are regularly updated; metadata standards in place, data input according to agency standards; fuels mapping is complete and regularly updated.

· Radio systems are in place, maintained, and meet unit needs.
· Computer support is available; equipment is regularly replaced and available in sufficient numbers; hardware and software meet the needs of the unit.
· Weather Management: RAWS and Manual Stations are cataloged, maintained, and meet unit needs.
· Web based applications support is available and timely.

	
	

	13. Interagency Fire Management

· Agreements and annual operating plans valid and current.
· Delegations of authority signed by agency administrators for interagency personnel and programs.

· Human Resource staffing actions are appropriate and in place for level of organization.

· Fairshare obligations are appropriate for the program.

· Roles and responsibility statements are written, available, and understood by all interagency personnel.
	
	


For the Program Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	2
	Fire Management Plan and associated documents (i.e. 5 year fuels plan,  specific fire management delegation of authorities, aviation management plan, preplanning suppression documents (WFSA, suppression plans, response plans)) 

	3
	IQCS records and red card data

	4
	Employee development plans

	6 &13
	Interpark agreements, interagency agreements and annual operating plans

	9
	FPA data and documentation available

	10
	Fire reporting data

	13
	Interagency Standards for Fire and Fire Aviation Operations (Review Year Edition)

	
	

	
	

	
	Required reference materials:

	
	Interagency Standards for Fire and Fire Aviation Operations 2005

	
	Wildland Fire and Aviation Program Management and Operations Guide (BIA)
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