Instructions for the use of the NPS
Fire Program Review checklists
These checklists are designed for use by wildland fire and fire aviation program review teams.
The use of these checklists will allow for efficient documentation and immediate feedback of the results of the evaluation.  It is intended to provide consistency in the evaluation of various elements of the wildland fire and fire aviation program.
The following will provide guidance on use of the checklists:
1.
Checklists are designed to be used, all or in part. Select the checklists that are needed to meet the review objectives.
2.
Some checklist elements may appear to be duplicative.  This is intentional to ensure all aspects of the element is being reviewed.  For instance, fleet management may be reviewed from a fiscal appropriateness standpoint, but also from an operational effectiveness perspective.
3.
The ratings:

E
=
Above Average


Indicates that the element/activity was completed at a level higher than expected.

M
=
Satisfactory



Performance meets expectations.

NI
=
Needs Improvement

Element performance does not meet expectations.

I     =      Issue




There may be an issue regarding an element that doesn’t warrant a rating, but should be identified as an item for further consideration or discussion. 

NR 
=
Not Reviewed


Element was not reviewed because it was determined to be not needed or appropriate for the review objectives.

4.  Program Checklists

· Program Management

· Operations

· Fuels, Prescribed Fire, Rural Fire Assistance and Ecology

· Fiscal Management

· Burned Area Emergency Response (BAER)
· Facilities

· Fire Aviation[image: image1.png]
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