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	Introduction:  This checklist and accompanying interview questions are used to evaluate the Fuels Management, Prescribed Fire, Community Assistance, Rural Fire Assistance, and Fire Ecology/Effects components of an NPS Fire Program at a park. 
     Interview questions are provided as suggestions to guide a conversation with park staff to get a better portrayal of a park’s fuels and ecology program. The use of the provided interview questions is not mandatory, and may be modified or substituted at the interviewer/reviewer’s discretion. Communicating with staff at all levels of a park is important to get a complete picture of a program. Field trips to treatment and activity sites, as well as work locations will also be important to guarantee the review is robust.

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement     NR = Not Reviewed

	Element/Activity
	Code
	Remark

	A. FUELS PROGRAM MANAGEMENT

	1. Park has a satisfactory 5-year fuels project plan that prioritizes projects based on hazards, risks to communities and resources, human and resource values, and collaborative efforts with other local/state/federal agencies to determine which projects will be implemented.
	
	

	2. Projects are tiered to the FMP or have separate NEPA compliance completed. 
	
	

	3. NFPORS inputs are timely and accurate.
	
	

	4. NFPORS accomplishment reports are completed by the 23rd of every month and at the end of the fiscal year.
	
	

	5. Cluster parks are receiving adequate attention and resources are adequately shared.
	
	

	6. Park management is engaged in the fuel analysis, selection and treatment process.
	
	

	7. Procedures exist that incorporate monitoring results to guide future fuels management actions (Adaptive Management).
	
	

	8. Collaboration and coordination with other park divisions on fuels projects is occurring and constructive.
	
	

	9. Collaboration with adjacent landowners and communities is occurring.
	
	

	10. Park is meeting 50% contracting goal for fuels project funds.
	
	

	11. Park has identified “Communities-at-Risk” and “Communities-of-Interest.” 
	
	

	12. WUI funds are being spent appropriately on WUI activities and treatments.
	
	

	13. Agreements prepared for treatments crossing over boundary into adjacent agency or private property.
	
	

	14. The number and qualifications of staff are adequate for performing work required by the five-year plan.
	
	

	15. Staff receives training and has Individual Development Plans.
	
	

	16. Adequate office space and equipment are provided for fuels program.
	
	

	17. Adequate vehicles and equipment are provided for fuels program.
	
	

	18. Methods of treatment for fuels projects are efficient and able to meet objectives.
	
	

	19. Project files are organized and complete.
	
	

	20. Cost per acre treated is reasonable when compared to similar programs and the adjacent area.
	
	

	21. Interagency cooperation and sharing of resources is occurring.
	
	

	22. Park is expending allocated funds with no large carryover at end of FY.
	
	

	23. Park is completing at least an average of 80% of target acres for last three years.
	
	

	B. PRESCRIBED FIRE

	1. Prescribed fire plans meet RM-18 Chapter 10 standards.
	
	

	2. Complexity ratings adequately portray environment surrounding the prescribed fire projects.
	
	

	3. Smoke management plans are required and realistic.
	
	

	4. Adequate holding resources are specified in the prescribed fire plans.
	
	

	5. Incident action plans are utilized and include S-215a addressing hazards and mitigations.
	
	

	6. Go/No Go checklists are completed and signed.
	
	

	7. Burn bosses prepare a post-fire report.
	
	

	8. Prescribed fire accomplishments are reported in NFPORS and WFMIS.
	
	

	9. Staffing for prescribed burns is adequate with sufficient qualifications.
	
	

	10. Technical reviews are completed for all prescribed burn plans.
	
	

	11. Resource Advisors (READ) are available and utilized when necessary. 
	
	

	12 .Prescribed  fire treatments  are achieving objectives.
	
	

	13. The prescribed fire objectives in prescribed fire plans (burn plans) are consistent with those in FMP and Monitoring Plan.
	
	

	14. Field check on recent RX burns is satisfactory.
	
	

	15.  AAR’s are conducted after each operational period.
	
	

	C. NON-FIRE TREATMENTS

	1. All non-fire treatment plans meet RM-18 Chapter 10 standards.
	
	

	2. COTR assigned to each non-fire treatment contract.
	
	

	3. Biomass utilization clause inserted into mechanical treatment contracts.
	
	

	4. Mechanical treatment objectives are clearly identified, and quantitative.
	
	

	5. Mechanical treatments are meeting objectives.
	
	

	6. Mechanically-treated areas are on a maintenance schedule.
	
	

	7. Adverse effects of mechanical treatments are being mitigated.
	
	

	8. Non-fire treatments are being monitored and results analyzed.
	
	

	9. Resource Advisors (READ) are available and utilized when necessary.
	
	

	10. Field check on recent non-fire treatments is satisfactory.
	
	

	D. COMMUNITY ASSISTANCE & RURAL FIRE ASSISTANCE

	1. Local community and adjacent agencies are collaborating and coordinating with effort to protect private property and communities from fire.
	
	

	2. Park is doing outreach to advise and assist local communities with Community Assistance (CA) and Rural Fire Assistance (RFA).
	
	

	3. Community Wildfire Protection Plan (CWPP) or equivalent is completed for all communities receiving Community Assistance funding (except funding for community workshops which can be funded without a CWPP in place).
	
	

	4. Community Assistance projects and RFA are entered in NFPORS by March 15.
	
	

	5. CA and RFA accomplishments reported in NFPORS by Sept. 30.
	
	

	6. CWPP’s reflect an interagency collaborative strategy across the landscape to mitigate risks to the community.
	
	

	7. Adjacent and in-park communities threatened by wildland fire on State-maintained Communities-At-Risk (CAR) list.
	
	

	8. RFA award expenditures are only used for training, equipment and prevention.
	
	

	9. Assistance/mutual aid agreements are in place and current and eligibility of departments receiving RFA funds has been verified.
	
	

	10. CA and RFA funds are obligated in a timely manner.
	
	

	E. FIRE ECOLOGY & FIRE EFFECTS

	1. Staff size and budget is adequate for workload.
	
	

	2. Staff receives adequate training and developmental opportunities.
	
	

	3. Process exists for development of annual workplan/schedule for fire ecology and effects staff.
	
	

	4. Fire ecologist provides input to Fire Management Plan and fuels project plans.
	
	

	5. The fire ecologist and lead monitor are meeting regularly with fire and resource managers to evaluate treatments and plan future treatments.
	
	

	6. Fire effects monitoring is coordinated with other park monitoring, i.e., Inventory & Monitoring (I&M); Exotic Plants Monitoring, etc.
	
	

	7. Fire ecology and fire effects program networks with other park and interagency monitoring efforts (e.g. do they share monitoring resources).
	
	

	8. Fire effects data is analyzed and summarized.
	
	

	9. Information from monitoring data and analysis is used to guide management decisions and direction.
	
	

	10. Annual reports produced and distributed to park managers.
	
	

	11. Monitoring type objectives are viable and measurable.
	
	

	12. Monitoring plan exists, or contained in other documents.
	
	

	13. Monitoring is done on an appropriate number of prescribed fire and non-fire treatments at an acceptable frequency.
	
	

	14. Burn severity mapping is conducted and utilized.
	
	

	15. Fire research needs are documented, and steps being taken for appropriate research.
	
	

	16. Quality control is in place for fire effects data collection, entry and management (e.g., plant species identified correctly and archived properly, slides and photos are labeled and stored properly, fire effects files are orderly). 
	
	

	17. Field check on monitoring plots is satisfactory.
	
	


Fuels, Prescribed Fire & Ecology Interview Questions

FUELS PROGRAM MANAGEMENT 

1. Is the direction/process for coordination on hazardous fuels/ecology projects prioritizations clear?

2. What specific issues or problems do you have with the fuels/ecology program? What solutions?

3. Is the Park aware of national guidance to have preliminary out-year projects entered into NFPORS by March 15 of each year and final verification forms signed by mid-May?

4. Is the Park aware of who is their national/regional fuels/ecology leads?

5. Are line officers actively involved in the fuels/ecology program and is the program a priority?

6. How well integrated is the Fuels/Ecology Program in the other staff areas?  Is the fuels program perceived as a resource program, a fire program or both? How important is the fuels/ecology program in the Park’s overall program of work?

7. Do you consider your program a combined fuels/ecology program or do fuels and ecology function somewhat independently? Ie. How well integrated are the park fuels and ecology programs?

8. What are you doing to help accomplish the 50% contracting goal?

9. Are you aware of Fire Program Analysis (FPA) and how it will effect the fuels/ecology program?

10. Any anticipated problems with other partners in your FPU regarding fuels activities?
FUELS TREATMENTS
11. Are you monitoring mechanical treatments?  Do we need to change direction or remove impediments to the use of mechanical treatments?  

12. Does your unit use biomass harvest activities to meet your fuels program goals? Do you intend to use biomass harvest activities and sales in the future?

13. Is smoke management an issue for accomplishing your fuels program? Do you have a solution to this problem?

14. Do you have issues about reporting and tracking systems?  Do you have a solution?

15. Do employees receive adequate training? Do they have development plans?

16. If there are other parks in the fire management cluster, or shared fire resources (fire use modules), what steps are taken to ensure that the resources are adequately shared? Inter-park agreement? Annual work plans? Do cluster parks feel they are getting the support they need? 

17. Approximately what was the average planned cost per acre of treatment in prior FY and current FY by the following categories?

	CATEGORY
	PRIOR FY
	CURRENT FY

	
	Mechanical
	RX Fire
	Mechanical
	RX Fire

	For projects within the Wildland Urban Interface areas
	
	
	
	

	For projects outside the Wildland Urban Interface areas
	
	
	
	


18. Does your Park use a prioritization process based on hazards, risks to communities and resources, human and resource values, and collaborative efforts with other local/state/Federal agencies to determine which projects will be funded?   If you use a prioritization process but with different factors, what are they?

19. Who (Local collaborators, Superintendent, Program Managers, FMO, Fire Ecologist, etc) is involved in the project prioritization process?

20. What percentage of the fuels/ecology budget is allocated to overhead?  What positions does the fuels/ecology program support?

21. Are all park staff in agreement regarding the appropriateness of fuels treatments?
FIRE ECOLOGY QUESTIONS
1. Has the park developed and used the following in their management planning:

a. Reference Conditions

b. Desired Future Conditions

c. Ecological Models

d. The most recent pertinent research

e. Risk Assessment

f. Successional Modeling

g. Monitoring Data
h. Fire Regime Condition Class
2. Does ecologist have input into FMP, Prescribed Fire Plans, and Long Term Fuels Treatment Plan?

3. What roles to fire ecology staff play in wildland fires: monitors, resource advisors, FFT2’s, BAER team member, GIS specialist, FEMO, etc? 

4. Do resource managers (natural and cultural) communicate regularly with fire ecologist and lead monitor?

5. Are there opportunities to coordinate monitoring with I&M networks or interagency partners?

6. Is the fire ecologist aware of adaptive management?  Is the fire ecologist working with the fuels specialist and other fire and resource management staff to implement adaptive management? 

7. Has the fire ecologist reviewed RM18-chapter 11 and 10?  Does chapter 11 provide adequate policy direction for monitoring of wildland fires, fire effects, and fuels treatments and guidance relating to adaptive management and general programmatic requirements for the Fire Ecology Program?

8. Has the unit developed ecological After Action Reviews (AAR) as a means to discuss monitoring results or trends and management activities following the completion of a project or projects?

9. Is monitoring data being analyzed?

10. Are objectives being achieved? What actions are being taken based on this?

11. Is the rest of the fire staff aware of what monitors are doing and why?

12. Is any type of short-term monitoring being conducted?

13. Are monitoring data presented to fire management staff, parks, public, and/or scientific community through presentations, web sites, publications?

14. Is there a defined procedure outlined in the Monitoring Plan or Fire Management Plan that documents how results will be used to influence future management actions? 

15. Are monitoring type descriptions, objectives and protocols documented?

16. Has the sampling design been customized (pilot sampling) to meet the park's needs?

17. Are modifications in methodology well-documented?

18. Are control plots necessary or utilized?

19. To what extent is fire research being conducted in the park?

20. What are the unit(s) fire research needs and has the unit(s) been a part of any Joint Fire Science projects?

21. Are there clear, appropriate, quantitative short-term and long term objectives?

For the National Preparedness Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	A-1
	5-year or multi-year project plan

	A-2
	FMP and/or NEPA Compliance documents

	A-3,4
	NFPORS data or access

	A-22
	FMPC Report Card, 2003-2005

	A-19
	Prescribed Burn files

	A-19
	Non-Fire treatment files

	E-7
	Fire Effects files

	E-11
	Monitoring Plan

	E-10
	FMH-4’s

	
	

	
	Required reference materials:

	
	Interagency Standards for Fire and Fire Aviation Operations 2005

	
	Wildland Fire and Aviation Program Management and Operations Guide (BIA)
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