ELEMENT TITLE: OPERATIONS – Regional Level  


                        CHECKLIST #02
OPERATIONS – Regional Level




 Checklist #02

	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  Operations includes key elements for the planning, preparedness, and management of wildland fire and aviation programs. 
(Note to reviewer: Coordinate with Program Administration reviewer, so as not to duplicate elements such as FPA, Aviation, RFA, Facilities.)

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement    I = Issue    NR = Not Reviewed

	Element/Activity
	Code
	Remark

	1. Incident Response 
· Coordinates with parks to ensure adequate resources available for fire response.

· Provides technical assistance for WFSA preplanning, development, and execution.

· Provides technical assistance for WFIP development and execution.

· Ensures park line officers have agency representation with incident management teams.

· Participates in GACC resource coordination so that parks are adequately covered for fire response.

· Provides expectations and technical assistance to parks so that incident briefing packages, delegations of authority, and closeouts are achieved.  
· When required by policy, appropriate levels of fire review will occur. 
	
	

	2.   Interagency Coordination 
· GACC representation provided for all parks.
· Serves on appropriate GACC committees to meet regional needs inclusive of MAC representation. 

· State coordination occurs for necessary program elements such as smoke management, prevention, operations, etc.
· Works with interagency partners on agreement development.  Ensures contracting officer and solicitor review when appropriate. 
	
	

	3.    Qualifications
·  IFPM standards are met
· Staff qualifications diversified and appropriate for complexity of regional program
	
	

	4.  Command and Control
· Delegations of authority current, written, and accurate for level of activity and responsibility
· Fire situations are monitored and oversight and involvement are completed as necessary

	
	

	5. Safety
· Coordination with national office

· Coordinates and conducts regular safety checks or reviews (FAST), as necessary
· Ensures timely follow-up to known incidents or accidents
	· 
	

	6. Preparedness
· Regional preparedness review processes and expectations are completed and known
· Reviews are conducted annually and tracked

· Regional staff work with parks to meet regional staffing standards for park preparedness modules


	
	

	7. Community Assistance
· Regional process and program established and know to parks
	
	

	8. Rural Fire Assistance
· State representation occurring

· Regional program in place for coordination and assistance to parks

· Obligations are accurate and timely

	
	

	9. Facilities
· PMIS process meets DOI Wildland Fire Facilities request timeline and  guidance

· Adequate support provide to parks with approved funding

· Adjustments in project funding coordinated between national office and parks
	
	

	10. IT Support
· Equipment inventoried and replacement schedule established

· Equipment meets current standards

· Maintenance program in place
	
	

	11. Equipment/ Working Capital Fund
· Regional process for inventory and replacement in place
· Coordination exists with national office

· Regional coordination exists with ONPS equipment personnel
	
	

	12. Aviation

· Aviation Plans in place and updated

               (RM-60 DM’s)

· Aviation MOU’s and Agreements updated and    in place
· Aviation Training requirements met

· Safecoms and AMIS documented

· Aviation oversite and support to the Parks


	
	

	13. Training
· Appropriate levels, types, and kinds of training sessions are supported and made available

· Coordinates appropriately with interagency partners on training needs

· Works to ensure trainees receive opportunities for taskbook completion 

	
	

	14. Policy 
· Interpretation of policy is consistent with national standards
· Written direction from region is in place as necessary and available to parks

· Staff knows, understands, and practices implementation of current policies in all program areas
	
	

	15. Program Reviews

· Regional processes exist and are implemented accordingly
· Scheduled and conducted according to agency standards 

· Reports are completed, available, and used to justify/ mitigate park issues

· Regional Directorate are aware of and support the process
	
	

	16. Investigations/ Entrapments

· Agency policy and standards are known and understood

· Regional process exists for response and mitigation

· Parks understand roles and responsibilities
	
	

	16.  Interagency Wildland Fire Medical Standards Program (MSP)

· Regional Medical Standards Coordinator has been identified and proactively assists parks with implementing the MSP.

· Regional personnel (and park unit personnel under the region’s responsibility)  performing wildland fire positions requiring an arduous fitness level have received medical clearance (in accordance with the Interagency Wildland Fire Medical Standards Program) prior to taking the pack test, obtaining a Red Card or performing an arduous fitness level position.


	
	

	17.  Work Capacity Testing

· Work Capacity Tests are current, documented and administered in accordance with established standards.


	
	


For the Program Review you will need to have the following items available for review.
	Checklist

Item #
	Documentation

	
	Required reference materials:

	
	Interpark agreements, interagency agreements and annual operating plans

	
	IQCS records and red card data

	
	Interagency Standards for Fire and Fire Aviation Operations (Review Year Edition)

	
	Regional policy memoranda related to operations

	
	Client Access System (CAS) records for personnel performing wildland fire positions requiring an arduous fitness level.

Work Capacity Test records

	
	


Revised Jan. 2008









1







1-


       
                            2003

Revised Jan. 2008









2

