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                        CHECKLIST #01

PROGRAM MANAGEMENT – Regional Level




 Checklist #01


	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  Program Management includes key elements for the organization, staffing, and associated support programs for a regional office.  It focuses on the planning, coordination, training, technical guidance, and oversight provided to park fire management programs.   The Review Team Leader should be assigned this checklist, to ensure these elements are addressed, while at the same time coordinating questions/interviewees so that duplicate questions from other templates are not asked of the same people.

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement    I = Issue    NR = Not Reviewed

	Element/Activity
	Code
	Remark

	1. Fire Program Analysis (FPA)
· All parks adequately represented and supported

· FPA data standards set and understood by all affected parks

· FPA charters on file for all parks

· NPS represented in each GACC

· FPA business rules developed and shared with parks
· Coordination with the national office ongoing

· Processes developed for integration of FPA into park budgets

· Regional BDD inputs finalized, consistent with business rules, and available
	
	

	2. Fire Management Plans (FMP)

· Completed for all parks

· Process for finalizing and tracking FMP’s established and understood by parks

· Annual review process established and understood by parks 
· NEPA support is available 

· Delegations of authority are completed and approved
· Linkages clear between GMP-RMP-FMP
	
	

	3. Spatial Analysis program established for:
· Data development and Metadata procedures
· Data refinement and analysis 
· LANDFIRE
· Fuels/ vegetation mapping
· Fire occurrence
· Fire reporting 
	
	

	4. Fire Prevention Program
· Interagency coordination ongoing


	
	

	5. Communication/ Education
· Coordination with national office

· Coordination with regional public affairs office

· Regional program established and known


	· 
	

	6. Burned Area Emergency Response (BAER)
· Coordination duties are assigned

· Regional process and protocols are established

· Records are kept and available

· Expenditures and obligations are authorized and within funding authorities
· National office coordination is ongoing


	
	

	7. Community Assistance
· Regional process and program established and know to parks
	
	

	8.  Agreements and Contracts

· Regional tracking mechanisms exist for interagency agreements

· Contracting deadlines routinely met with appropriate documentation on file

· Regional procedures in place for contracting officer and solicitor review of agreements prior to director signature

· Procedures established for aiding parks with agreement review  

· Fairshare cost agreements processed yearly in a timely fashion
	
	

	9. Rural Fire Assistance
· State representation occurring

· Regional program in place for coordination and assistance to parks

· Obligations are accurate and timely

	
	

	10. Facilities
· PMIS process meets DOI Wildland Fire Facilities request timeline and  guidance

· Adequate support provide to parks with approved funding

· Adjustments in project funding coordinated between national office and parks
	
	

	11. IT Support
· Equipment inventoried and replacement schedule established

· Equipment meets current standards

· Maintenance program in place
	
	

	12. Equipment/ Working Capital Fund
· Regional process for inventory and replacement in place
· Coordination exists with national office

· Regional coordination exists with ONPS equipment personnel
	
	

	13. Training
· Appropriate levels, types, and kinds of training sessions are supported and made available

	
	

	14. Policy 
· Interpretation of policy is consistent with national standards
· Written direction from region is in place as necessary and available to parks

· Staff knows, understands, and practices implementation of current policies in all program areas
	
	

	15. Program Reviews

· Regional processes exist and are implemented accordingly
· Scheduled and conducted according to agency standards 

· Reports are completed, available, and used to justify/ mitigate park issues

· Regional Directorate are aware of and support the process
	
	

	16. Investigations/ Entrapments

· Agency policy and standards are known and understood

· Regional process exists for response and mitigation

· Parks understand roles and responsibilities
	
	


For the Program Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	
	Required reference materials:

	
	Regional policy memoranda, SOP’s, protocols

	
	FPA data and documentation available
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