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	Introduction:  The NPS Fire Management Communication and Education Program facilitates, coordinates and supports pro-active and coordinated communication efforts in order to communicate to the Service’s internal and external audiences.  The desired outcome of the program is the presentation of an integrated interdisciplinary fire program within the NPS, whether it is at a park, zone, fire planning unit, or at the regional or national level.

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement     NR = Not Reviewed

	Element/Activity
	Code
	Remark

	A. Program Management

	1. The regional fire management office has a designated Communication and Education contact* to facilitate and coordinate the regional Communication and Education (CommEd) program.  Working with the regional and national staff, the regional CommEd contact: 
· Provides guidance and assistance on the Fire Communication and Education program to the parks.
· Develops an annual program of work based upon national, regional, and park defined needs and emerging issues in the NPS and interagency fire management arena

· Participates in the NPS National / Regional Wildland Fire Communication and Education Workgroup.
· Participates in task and/or workgroups (either existing or initiated by the program contact) that enhances the fire communication program.
· Facilitates and/or coordinates discussions / meetings between national, regional, and park fire communications and education staff.

* The regional Communication and Education Contact may be located at the region within the fire management workgroup, within another division in the region (as a collateral duty), or assigned to a field position who serves as coordinator of defined task group which facilitates the regional program.  


	
	

	2. Assures that communication and education product information is made available to park units.  

· Coordinates and manages the distribution of information, education and communication products available from the national and/or regional office and/or the interagency fire management arena.  (NPS, NIFC and NWCG exhibits, materials and products for example.) 
· If needed, develop products (fact sheets, exhibits, websites, brochures, handouts, and others TBD and as defined in the annual work plan) which are updated on an established time schedule. 
· Products should support NPS mission and interagency fire policy.

	
	

	3. A Communication Plan and/or Action Plan addresses broad fire messages for internal and external audiences. (Plan should be in tandem or complimentary to the Service-wide and/or interagency fire management communication plan.)
· Either within the plan or as a separate plan, notification protocol for emergency communication is established.  (IE in the event of serious fire injury or fatality, or in the event of an escaped prescribed fire, the formal hierarchy and critical significant courtesy contacts are defined.)

	
	

	4. Interdisciplinary/divisional and interagency relationships are established, professional and complimentary.
· Joint communication and education efforts are coordinated, planned and implemented. Fire and interdivisional staff communicate regularly and collaborate on programs which enhance NPS Fire Management. 
· Program contact establishes partnerships and works with various constituency groups to enhance the knowledge of designated key contacts about the basic tenets of the NPS Fire Management Program.
· Develop interdisciplinary relationships within the regional office and in the field.


	
	

	5. Working with the regional web coordinators:

· The Regional Fire Management Program is represented on the internal and external NPS web pages.  (In accordance with the regional web protocol.)

· Facilitation and assistance is provided to parks with Fire Management Plans to assure that fire management is on the park specific webpage. (Internal and external.)
· Incident and project information is posted on InciWeb/Fire News.  (Protocol in development.)
	
	

	6. Facilitates and assists parks with the development, writing, and placement of various park specific “fire stories” which serve to educate various target audiences about the accomplishments of the NPS Fire Management Program.  (Success stories, information for InsideNPS and the Morning Report, People Land and Water, Fire Management Today, etcetera.)
	
	


	B. Media and Incident Information Management

	1. Fire Management staff coordinate media contacts with Regional Communication staff , and via NPS protocol inform WASO Public Affairs and FMPC.
2. Regional Fire Communication and Education Staff and designated Regional / Park Fire Management staff serve as SME’s and/or spokespersons for the media.

	
	

	3. As requested, provides media assistance to NPS park units before, during and after a fire management activity.

· Recruits, mentors and supports non-fire NPS staff to serve as NWCG qualified Public Information Officers (PIOF, PIO2, PIO1) that can support NPS Fire Management Activities.  
· Develops a regional “IO” cadre which can assist the parks with information needs for fire management activities. 

	
	


List of proposed positions to interview for review of regional Fire Communication and Education Program:
· Regional Fire Management Staff

· Non-fire regional staff (For example: public affairs, interpretation, natural resources.)

· Regional Fire Communication and Education Specialist (if applicable)

· A sampling (3-5) of park Fire Management Officers and/or Park Superintendents

Reference materials: 

(June 2007 - for future regional program reviews)

· Duty Officer Notebook / Protocol

· Communication Plan 

· Information Distribution Plan

· RM-18, Chapter 21

· FY Strategy for Communication and Education and/or regional work plan
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