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INCIDENT MANAGEMENT CHAPTER 1

Incident History and Financial Records

Wildland fire incidents on Federal lands managed by the FS and DOI (except
BIA) require creation of an Incident History File (IHF) to document significant
events, actions taken, lessons learned and other information with long-term
value for managing natural resources. IHF contents and instructions and tools
for creating the IHF are found at http://www.nifc.gov/.

For incidents involving use of wildland fire for resource benefit, include
Wildland Fire Implementation Plans (Stages L, II, and III) or equivalents with
the records shown above.

The ordering host unit will be responsible for retaining the incident
documentation package including the IHF and financial records.

Transfer of Command

The following guidelines will assist in the transfer of incident command

responsibilities from the local unit to incoming Type 1 or 2 Incident

Management Team, and back to the local unit.

e  The local team or organization already in place remains in charge until the
local representative briefs their counterparts on the incoming team, a
delegation of authority has been signed, and a mutually agreed time for
transfer of command has been established.

e The ordering unit will specify times of arrival and transfer of command, and
discuss these timeframes with both the incoming and outgoing command
structures.

e Clear lines of authority must be maintained in order to minimize confusion
and maintain operational control.

e  Transfers of command should occur at the beginning of an operational
period, whenever possible.

e All operational personnel will be notified on incident command frequencies
when transfer of command occurs.

Release of Teams

The release of a Type 1 or 2 IMT should follow an approved transfer of
command process. The agency administrator must approve the date and time of
the transfer of command. The transition plan should include the following
elements:

Remaining organizational needs and structure.

Tasks or work to be accomplished.

Communication systems and radio frequencies.

Local safety hazards and considerations,

Incident Action Plan, including remaining resources and weather forecast
Facilities, equipment, and supply status.

Arrangement for feeding remaining personnel.

Financial and payment processes needing follow-up.
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