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The Department of Interior Bureaus with wildland fire management responsibilities (BIA, BLM, NPS, and USFWS) are responsible for the implementation of the FY08 “Ready Reserve” program (RRP). The following memo provides guidance for implementation of the program.

RR Program Purpose 

DOI benefits from long-term cooperative relationships with local and rural fire departments (RFDs).These departments protect their communities and provide wildland fire protection on and in the vicinity of DOI lands. The purpose of the RRP is to increase RFD wildland fire operations safety, effectiveness, and capacity by sponsoring and/or facilitating focused, local-level training opportunities. Training provided through the RR program addresses critical skills needed for local initial and extended attack, protection of wildland urban interface communities, and multi-agency wildfire attack and coordination activities. In particular, the program provides training to help communities to safely and effectively manage wildland-urban interface protection activities; and to aid the development of local “Type 3” organizations to manage local lower-complexity wildfire incidents safely and effectively. 

Total funding for the FY 2008 program is approximately $1.3 million, equal to FY07 funding levels available for field units.  

Eligible Applicants and Recipients
Eligible applicants for training funds (those applying for funds to conduct / administer training programs) include the following

· State, Regional and Local FWS, BLM, BIA or NPS offices.

· Chief’s associations, local fire districs

· County and state fire management and forestry agencies, State Forester or equivalent

· Established fire academies, universities, community colleges

Eligible recipients of training (students participating in Ready Reserve training programs) are:

· Firefighters affiliated with departments protecting communities of 10,000 persons or less, located in the vicinity of DOI lands.

· Their departments play a consistent role as cooperator with DOI  bureaus in initial /extended attack on or adjacent to DOI – managed lands 
· Their departments hold a cooperative agreement with DOI or with the State Forester, or equivalent
 Eligible Proposals

Training must meet local needs towards improving safety, operational effectiveness, and/or enhanced interagency response capability and capacity. These needs are appropriately discussed collaboratively within the local cooperator group reviewing proposals and determining priorities.

Courses/programs should be scheduled to accommodate RFD schedules.  Eligible proposal categories include:

· NWCG Courses, with emphasis on FFT1, FFT2, ENGB, STEN positions

· Wildland courses meeting USFA, NFPA, or other standards that address core wildland firefighting and leadership competencies

· Non-NWCG courses such as local engine academies, multi-agency preparedness drills, simulation exercises, WUI operations etc

· Activities enhancing the ability of local departments to safely and effectively conduct WUI protection operations

· Instructor courses or other development to facilitate availability of instructors to provide courses in local venues. 

· Courses, exercises or other developmental sessions facilitating development or training of local Type 3 incident management organizations.    

Application Process

Applicants will provide narrative addressing criteria as provided in attachment A, and complete the spreadsheet (Attachment B). 

Applicants are required to determine local training needs, priorities and methods through an interagency collaborative process. DOI Bureaus are encouraged to coordinate with their respective State Forester and state and local partners, as appropriate, to jointly assess local priorities for training, determine student eligibility, and generally coordinate processes. State Foresters, their equivalent, or their representative (i.e. State Training Officer) must review and concur with the final prioritized list submitted for consideration. 
National office DOI program leads, in coordination with the NASF Fire Director, will select training projects using a suite of considerations, including the following important factors:

· The need for the training, how well it meets the program objectives, as described by applicant 

· Level of local and statewide dependence on RFD’s for community protection and initial attack of wildfires 

· Ability to meet basic DOI accountability and reporting requirements  

· Experience in providing instruction and training to rural partners

· Ability to form mobile cadres or otherwise provide instruction to remote RFD’s unable to attend regular academy sessions, with instruction schedules accommodating RFD personnel (i.e. weekend, evening sessions)
· Cost effectiveness, as determined by cost-per-student, amenities offered, and other considerations.

· The administrative and logistical capacity of the academy/program to accommodate additional funding and students.

Administrative Timeline

Application Period Begins: Monday, February 25, 2008

Application Period Ends: Friday, March 21, 2008

States / Regions Collaboratively Select and Prioritize Training:  Monday, March 24th- Friday through Friday April 25th

Application Submission to NIFC: Friday April 25th, 2008  
Application Review and Selection: Monday, April 28th through Thursday, May 1   

Applicant Notification: Approximately Monday, May 5
Funds to Bureaus: On or about Monday, May 12 

Application Package Submission

Application packages must be returned electronically to:  

Rural_fire_assistance@nifc.blm.gov  
State and local partners are encouraged to coordinate with their customary local and state RFA/RRP program leads for specific local program information. National level DOI program leads are administering overall program management for specific state groupings, as listed below, and are available for information and guidance as needed.

Program Information Contacts by State

For: CA, OR, WA, NV, ND, SD, MT, UT, AZ, NM, CO, WY, AK, ID, WY, HI

Kelly Hawk

 BLM / NIFC

(208) 387-5984 

kelly_hawk@nifc.blm.gov
For: PA, WV, VA, NY, ME, NH, RI, MA, DE, CT, MD, NJ, VT

Rich Schwab
NPS / NIFC

(208) 387-5642

Rich_Schwab@nps.gov
For: KY, FL, TN, NC, SC, AR, AL, GA, LA, MS, OK, TX, Puerto Rico

Chad Fisher
FWS / NIFC

(208) 387-5957

Chad_Fisher@fws.gov

For: MN, WI, IN, IL, MI, OH, NE, KS, MO

Dalan Romero

BIA / NIFC

(208) 387-5372

Dalan_Romero@nifc.gov

