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Memorandum

To:  Harris Hoistad, Project Leader, Huron Wetlands Management District

From: Assistant Director – Business Management and Operations

Subject: Delegation of Authority – Serious Accident Investigation

This memorandum formalizes your appointment as Team Leader for the Serious Accident Investigation Team (SAIT) assigned to investigate the accident that occurred at Rydell National Wildlife Refuge, Erskine, Minnesota, on August 28, 2007. Your duties include but are not limited to:

· Managing and directing the accident investigation in accordance with Departmental Manual 485 Chapter 7 and 240 FW 7.

· Providing for in-briefings and out-briefings with affected personnel including the Regional Office.

· Coordinating information exchange between team members, local law enforcement, the coroner’s office, OSHA Area Director and other entities involved with investigating the serious accident.

· Maintaining liaison with the affected Refuge and Regional Office.

· Requesting technical, logistical, or other support needed to conduct the investigation. 

· Providing the Factual and Management Reports to me within 45 days.

The following individuals are assigned to the investigation team:

Jim Chandler, Region 6 Safety Manager, Chief Investigator

Chip Murphy, Region 9 Safety Manager, Safety Advisor

Jim Behrmann, Region 6 Industrial Hygienist – Safety Advisor

Steve Flanders, National Heavy Equipment Program Manager – Technical Specialist

All travel-associated costs related to this investigation should be charged to 98100-XXXX-XXXX. For additional information please contact Mary Parkinson, Chief, Division of Safety and Health, at (703) 358-2255.

