Handout 3 - 4
Delegation of Authority Letter (NPS)
TEMPLATE #3 – ARD-O or NFD to SAIT Team Leader

Y14 (9560)

Memorandum

To:

[Team Leader- identify by name and regular job title]

From:
Associate Regional Director, Operations, xxx Region or National Fire Director [include signature]

Subject:
Delegation of Authority – Serious Accident Investigation

This memorandum formalizes your appointment as Team Leader for the Serious Accident Investigation Team (SAIT) assigned to the accident that occurred [insert Park name/location and date].  Your duties include but are not limited to:

1.
Organizing, managing and conducting the accident investigation in accordance with Departmental Manual 485 Chapter 7 and National Park Service Reference Manual 50B.  [When a wildland fire related accident is being investigated also include the Interagency Standards for Fire and Fire Aviation Operations].  

2.
Providing for in-briefings and out-briefings with affected personnel and agency officials including the Park Superintendent.

3.
Coordinating information exchange between team members, local law enforcement, the coroner’s office, OSHA Area Director and other entities involved with investigating the serious accident.

4.
Maintaining liaison with the affected Park and Regional Office.

5.
Approving requests and allocating funding for resources to assist with the investigation.

6.
Requesting technical, logistical or other support as required to conduct the investigation.

7.
Providing briefings to myself and others.  Initially, briefings will be conducted daily; however, the frequency may be reduced at a later time.  

8.
Coordinating the scheduling of interviews and other appropriate activities with other line of duty death entities such as critical incident stress management teams, funeral/memorial arrangements, etc.  

9.
Providing the following formal briefings/reports to me within the identified time frames:

A. Preliminary Report (24 hours)



B. Expanded Report (72 hours)



C. Factual Report (45 days)

10.  Present the draft Factual Report to the Board of Review (BOR).  

11.  Conduct additional investigations and perform additional follow-up actions as requested by the BOR.

Requests for time extensions for report submittals must be made through me.  Requests should be made in writing, include the rationale for the extension and be submitted at least five days prior to the due date.  Final approval of all time extensions will be made by the NPS DASHO.  

The Factual Report will be prepared in accordance with Departmental Manual 485 Chapter 7 and National Park Service Reference Manual 50B, Section 1-6.  The Report will be delivered to the Board of Review Chairperson.  Once the Factual Report is accepted by the delegating official, no changes will be made.  However, addendums to the report may be necessary as a result of the BOR and any subsequent follow-up investigations, and will be reflected in the BOR Management Report. All reports (other than the Preliminary and Expanded Reports) will be considered draft until they are accepted by the NPS DASHO.    

You will be provided a charge code to pay for all travel and associated costs.

cc:  
Chief, Risk Management, WASO (DASHO)
      
Park Superintendent [where the serious accident occurred] 

Associate Regional Director, Operations, xxx Region [when the Delegation of Authority is issued by the National Fire Director]

National Program Lead(s) for the program area(s) involved in the serious accident

