	Participants Manual
SERIOUS ACCIDENT INVESTIGATION COURSE 

	LESSON 1:  Pre Evaluation & Overview
TOTAL TIME:  60 min

	INSTRUCTOR:  

	Objectives:

After completing this lesson the participants will be able to:
· Understand the purpose of the course.

· Understand the course structure.

· Outline the sequence for a serious accident investigation using the Accident Investigation Process Chart.




	Unit Title: Pre Evaluation & Overview

	Lesson 1:
	Notes

	COURSE OBJECTIVE 

“After completing this course, you will be able to lead, conduct or participate in a comprehensive accident investigation that complies with your Department and Agency policy.”

PARTICIPANTS MANUAL
We’ve provided you with a Participants Manual.  It contains all the important information regarding the topics and a note taking column for each lesson.  The Participants Manual is organized in the following format:  

· 16 Lesson Plans

· Handouts 

· Located behind each Lesson Plan

· Guest Speaker Material 

· Located at the end of Lesson 6

· Appendix A through K 

· Located at the back of the Participants Manual

The information contained in A through K includes Agency Manuals and Investigation Guides and other reference material that may be useful to you during an investigation.

Located in the front pocket of the Participants Manual is additional Information which will be helpful to you during the course includes the following:  

· Accident Investigation Process Chart

· Acronym List

· Recommended Additional Reading

· Compact Disc (CD) 

· The CD enclosed with the participant’s manual has participant’s lesson information, checklists & templates that will be of value during an investigation.
As we update the participant’s manual and the CD’s in it, we will post the revised material on the following website so you always have the most current information.  The website is: www.nifc.gov/safetystudy/accident 
Most likely you will receive this training and it will be some time before you have the opportunity to use it. The Participants Manual is designed to walk you through the process and refresh your memory.  We’ve included:

· Things you need to do
· How to do them
· Things to watch out for
· Things you will need to produce

An important thing to remember is that your individual agencies have handbooks and guides and established policies that will help to guide your investigation. 

Let’s look at the BLM Accident Investigation Manual 1112-3 (Appendix B), the FS Accident Investigation Guide (Appendix C) and the NPS (Draft) Reference Manual #50B Occupational Safety and Health Accident/Incident Reporting and Investigation (Appendix K).

All of these documents are very similar and are excellent tools for you to utilize during a serious accident investigation.  It’s important to remember to use the appropriate manual/guide for your agency as there are specific processes and formats that need to be followed.

Accident Investigation Process Chart

We want to give you a quick overview so you can understand how the investigation process works.
To help with that we have developed an accident investigation process chart. It is on the wall for you to reference during the class and we have included a copy in the front of your participant’s manual.
The course is linear in nature, so it takes you from start to finish in a sequential manner, as you would experience it during an investigation.

Here is the process:

Please note: The Forest Service and National Park Service include an additional review step to the process.
· Authorities, Policies, Key personnel and overview of the accident investigation process

· Team Preparation and activation

· Initial and recurring briefings

· Team Management

· Exchanging information with internal and external entities

· Data collection

· Evidence analysis and recommendations

· Out briefings

· Reports

· Follow-up Actions

· Accident Review Board (FS only)

· Board of Review (NPS only)

Course Evaluations

There will be daily critiques and a final course critique.  Please provide us with any constructive feedback that will assist us in improving the course.

Daily Critiques
· We review your critiques each evening and will report back to you each morning on any issues/questions.
Final Course Critique

We also conduct an “after action review” at the end of the course.  We review your comments and suggestions to make future changes and adjustments to the course.  We believe that the overall course has been improved due to the valuable critiques given to us by the participants.


	


Participants Manual - Lesson 1

Page 5 of 5

