	Participants Manual
SERIOUS ACCIDENT INVESTIGATION COURSE 

	LESSON 15:  Accident Review Board (FS)

Board of Review (NPS)

	INSTRUCTOR:  

	Objectives:

After completing this lesson the participants will be able to:
· Understand the role of an Accident Review Board/Board of Review.
· Understand how the Accident Review Board/Board of Review affects the team’s final reports.



	Unit Title: Forest Service Accident Review Board

	Lesson 15:
	Notes

	PURPOSE OF AN ACCIDENT REVIEW BOARD

The Forest Service and National Park Service have an additional review process.  While they have different names they are very similar in their process and procedures.

The purpose of the review boards is to examine and evaluate the SAIT Factual Report, validate the causes of the accident and to seek corrective actions to preventive further occurrences.
The Forest Service uses an Accident Review Board (ARB) and the Park Service a Board of Review (BOR) to finalize the SAIT’s report.  As the Team Leader and Chief Investigator, you need to be aware of this review process; this is where you present the draft Factual and Management Evaluation Reports.
NOTE:

Specific information on Accident Review Boards can be found in Chapter 7 of the 2005 USDA Forest Service Accident Investigation Guide
National Park Service Board of Review information can be found in Reference Manual #50B Appendix E Board of Review Procedures

The BLM does not use an Accident Review Board.  However, as a BLM Team Leader you may be called upon to investigate a Forest Service accident.

When this occurs, the Team Leader will contact the appropriate safety manager to determine the number of draft copies of the SAIT report that should be forwarded to the Board.
ACCIDENT REVIEW BOARD MEMBERSHIP
Forest Service
The approving authority at the level authorizing the investigation designates the Chairperson and Board members within 21 days after the accident investigation report has been completed.

The Accident Review Board is comprised of representatives with expertise and knowledge in the appropriate areas i.e. managerial, program and technical.  Typical members include:
· Chairperson (voting)
· Management official(s) (voting)
· Safety & Health Manager (non voting)

· Team Leader (non voting)

· Chief Investigator (non voting)

· Technical specialists (non voting)

· Recorder (non voting)

Attendance by non-board members is at the discretion of the Chairperson.

BOARD OF REVIEW MEMBERSHIP
NATIONAL PARK SERVICE

Typical members include: National Park Service
· Chairperson - Associate Regional Director-Operations (of Region experiencing the incident) (voting)
· Park Superintendent/Center Director/Operating Unit Manager (voting)
· Deputy of Risk Management Division (voting)
· National Fire Director NPS NIFC (fire related investigations) (voting)
· Interagency Representative (fire related investigations) (voting)
· National or Regional Program Manager (of functional area) (voting)
· SAIT Team Leader (non voting)
· Chief Investigator (non voting)
BOARD OF REVIEW MEMBERSHIP

NATIONAL PARK SERVICE (continued)

Additional Supporting Members (as needed)

· Communications specialist
· Recorder/Staff Support
· Ad hoc members i.e. subject matter specialists, park investigators
ACCIDENT REVIEW BOARD PROCEEDINGS

Forest Service

When the Board is convened: 

· The SAIT Team Leader and Chief Investigator present the Factual/Management Evaluation reports to the board members; 

· The Board will then meet in closed session to decide whether to accept or modify the reports. 

· The Board may ask the SAIT to obtain additional information and resubmit the reports.

Once the reports are approved the Accident Review Board (ARB) prepares the Accident Prevention Action Plan.  This plan outlines the prevention measures, assigns responsibility for completion of Action Items in the prevention measures and establishes timelines for completion.

Progress of the plan will be tracked through completion by the appropriate Agency Safety Official.  
BOARD OF REVIEW PROCEEDINGS
National Park Service
· Visit site (where practical)

· Analyze SAIT Factual Report and Root Cause Analysis

· Clarify, add or expand findings in SAIT Report

· Hear testimony from personnel involved in the incident (if necessary)

· Request the SAIT to conduct additional investigation (if needed)

· Finalize recommendations

· Finalize BOR Management Report (NPS RM #50B Appendix F)

· Corrective Action Plan

· Findings

· Recommendations

The Board of Review Management Report will be signed by all members of the BOR.  If consensus cannot be achieved, the majority will rule with dissenting opinions recorded allowing all members to sign the reports.

· Develop a Communications Plan for the Park commensurate with the complexity of the incident

· Controversial findings

· Internal NPS audience 

· External Stakeholders

· Media interest

· Political interest

Final Approval of National Park Service Board of Review Management Report
Board of Review Chair submits BOR Management Report to Regional Solicitor for review.

Board Chair briefs Regional Director and submits report to National Park Service DASHO

All reports are considered “draft” until they are accepted by the National Park Service DASHO.
Final Approval of the Forest Service Accident Prevention Action Plan and Distribution of the Report.
The chairperson will forward to the Forest Service Chief the following for approval:

· Final Accident Investigation Report 
· Draft Accident Prevention Action Plan and Transmittal Letter.

When the Washington Office DASHO assigns the Accident Review Board responsibilities to a Region, the final investigation report and the draft accident prevention action plan will be forwarded to the Washington Office, Office of Safety and Occupational Health for review and approval.
After the completion of the Accident Review Board the Team Leader must ensure that all pervious draft copies of the report are destroyed.
REVIEW
If you are working on an interagency SAIT, the agency which had the accident may use a Review Board process to approve or modify your factual and management evaluation reports.

If this is the case, you will be asked to:

· Send the requested drafts of the Factual and Management Evaluation Reports to the agency safety manager/agency official for the Review Board.

· Present the Factual and Management Evaluation reports findings to the Review Board.
The Accident Review Board/Board of Review process is not the same as a Board of Inquiry or Board of Survey that may be convened in other agencies.  
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