	Participants Manual
SERIOUS ACCIDENT INVESTIGATION COURSE 

	LESSON 7:  Initial Site Investigation

	INSTRUCTOR:  

	Objectives:

After completing this lesson the participants will be able to:
· Understand the significance of the initial site investigation.
· Prepare the team with the necessary equipment and information for a safe and successful site survey.
· Conduct the initial survey and determine how it should be approached by the team.
· Control the accident site to help ensure that evidence is not disturbed so it can be collected and documented correctly.



	Unit Title: Initial Site Investigation

	Lesson 7:
	Notes

	PLANING FOR A SUCCESSFUL INITIAL SITE VISIT

Let’s look at Handout 7-1, Initial Site Investigation Guide.  We are going to discuss the planning that is required for a successful initial site visit.

· The team should have all required equipment and people before moving to the site

· Adequate transportation, water, protective clothing, etc. should be provided for each team member

· Adequate film/memory cards for all cameras should be available; adequate blank cassette tapes for the tape recorders and the accident investigation kit should be brought as well

· The site should be approached from the same direction as the site is normally approached

· The main task and the flow of work should be established 

· If there is evidence that may be easily disturbed, only the chief investigator and team leader should enter the area

· It is most important to get an overall look at the accident area and a good look at the exact site of the accident before any evidence is disturbed

· Generally, the basic cause of the accident can be determined by carefully evaluating evidence at the scene

· All pictures taken will be logged or identified on a sketch

PLANING FOR A SUCCESSFUL INITIAL SITE VISIT (continued)

· Type of film, exposure number, date/time of photo, person taking photo, angle of photo, and location/photo description should be included for each shot taken

· People not on the SAIT or invited to the site for assistance should be prohibited from entering the site
· Anything taken from the accident site needs to be logged in on the evidence log so the chain of custody is established
CONTACT WITH LAW ENFORCEMENT
Contact agency or local law enforcement to ensure that any available preliminary investigation information and/or special interest in the incident are known.
Any site security procedures that had been established prior to the SAIT arrival should be compiled. 

The team may change them once they further evaluate the scene.
The accident site must be secured and safety hazards identified or mitigated prior to entering or visiting the site.
APPROACHING THE SITE
The team should approach the site slowly and get the overall picture of what was going on and what the conditions were at the time of the accident

APPROACHING THE SITE (continued)

Landscape features, shadows, roadways, space allocation, type/location of equipment and people, etc., should all be looked at from a distance to help establish the overall complexity of the scene 

The extent of the accident site- it’s physical dimensions, should be established and the boundaries identified and marked

The entire site needs to be controlled and the evidence protected until it is released back to the unit by the Chief Investigator

INITIAL DESCRIPTION OF THE SITE

The description of the site needs to be prepared very carefully at the site to ensure that it is accurate and well defined:
· Drawings, photographs, historical records, etc., all may prove useful

CONTAMINATION OF THE SITE
If the site has been disturbed, witnesses should be used to determine how the site looked at the time of the incident or how it typically looks during a similar operation

The Chief Investigator should always consider the possibility that the site has been disturbed when considering the position of evidence
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