	LESSON PLAN 1
SERIOUS ACCIDENT INVESTIGATION COURSE 

	LESSON:  Pre-Evaluation and Overview
TOTAL TIME:  60 min 

	INSTRUCTOR: Jim Chandler 

	Objectives:

After completing this lesson the participants will be able to:

· Understand the objective of the course.
· Understand the course structure.
· Outline the sequence for a serious accident investigation using the Accident Investigation Process Chart.


	Preparation Checklist:

	Visual Aids(in order of use):

· Pre Evaluation video (#1)

· Pre-Evaluation Test
· Lesson Objectives Poster 
· Course Objective Poster
· Participants Manual (refer to)
· Course Flash Drive (refer to)
· Accident Investigation Process Chart

· Parking Lot Chart

· Course Agenda


	Other Equipment or Preparation Needed:

· Flip Chart

· Evaluation Box



	Unit Title:  Pre-Evaluation & Overview

	Time/Aids/Key Points
	Lesson Plan Outline

	Course Coordinator finishes and turns meeting over to you. You are standing at door to room and walk in acting a little nervous.
SAY

Video #1 

SAITL Newsroom Style-Coon Hollow ATV Accident
Show clip (30 seconds)

Pre-Evaluation Test
Pass out to students

SAY

Gather up the pre-evaluations. (Do Not Grade)
SAY
	We may have a problem. I have been told that the BLM may have just had an accident. There is a news flash coming on in a minute. (Insert Course Coordinators name here) would you see if you can get the TV running again?
Please complete this form for us in the next ten minutes.
It can happen that quickly.

You’re sitting in your office dealing with the issues of the day and the phone rings. All of a sudden your schedule changes dramatically!

If you’re like most of us the following things will run through your mind.

· I don’t need this right now!

· What do I do? I’m not comfortable with my role.

· What if I mess up?

It is very important for you to have the right tools to be able to deal with leading and conducting a Serious Accident Investigation.

That is why you are here. To get those tools.



	Course Objective Poster
Point to the Course Objective Poster
SAY

Lesson Objectives Poster
Point to the Lesson Objectives 
Poster
SAY


	That leads us to our course objective which is:

“After completing this course, you will have an understanding of the accident investigation process used by the Department of Interior Bureaus and USDA Forest Service.”

We also will have objectives for each of our lessons. Before each lesson we will post them and go over them with you to make sure that you understand them.

The objectives for Lesson 1 are:

After completing Lesson 1 the participants will be able to:
· Understand the objective of the course.
· Understand course structure.
· Outline the sequence for a serious accident investigation using the Accident Investigation Process Chart.



	REFER TO THEIR PARTICIPANTS MANUAL
SAY

Explain Appendix items A through J
REFER THEM TO THE Flash Drive
PARTICIPANTS MANUAL

(continued)

Accident Investigation Process Chart
SAY

(Note:  Setting the stage for the Process Chart)


	We’ve provided you with a Participants Manual.  It contains all the important information regarding the topics and a note taking column for each lesson.  The Participants Manual is organized in the following format:  

· 14 Lesson Plans

· Handouts 
· Located behind each Lesson Plan

· Guest Speaker Material 
· Located at the end of Lesson 6

· Appendix A through J
· Located on the flash drive
The information contained in the appendix includes Agency Manuals and Investigation Guides and other reference material that may be useful to you during an investigation.
Located in the front pocket of the Participants Manual is additional Information which will be helpful to you during the course includes the following:  

· Accident Investigation Process Chart

· Acronym List

· Recommended Additional Reading

· Flash Drive 
· The Flash Drive enclosed with the participant’s manual has participant’s lesson information, checklists & templates that will be of value during an investigation.
As we update the participant’s manual, we will post the revised material on the following website so you always have the most current information.  The website is: www.nifc.gov/safetystudy/accident 
Most likely you will receive this training and it will be some time before you have the opportunity to use it. The Participants Manual and websites are designed to walk you through the process of conducting a serious accident investigation.  We’ve included:

· Things you need to do

· How to do them

· Things to watch out for

· Things you will need to produce

An important thing to remember is that your individual agencies have handbooks, guides, and established policies that will help you during your investigation. 
It’s important to remember to use the appropriate guide for your agency as there are specific processes and formats that need to be followed.
From previous classes, we have learned that you will have questions early in the session that are answered later in the course.

This can be frustrating for you if all you hear from us is “We‘ll get to that question later.”

We want to give you a quick overview of the course so you can understand how the investigation process works and where your questions will be answered.


	Accident Investigation Process Chart
Point to the chart

SAY
Please note: That certain Agencies and Bureaus include an additional review step to the process.  Currently the Bureau of Land Management, National Park Service and the US Forest Service.


	We have developed an accident investigation process chart.  It is located on the wall for you to reference during the class and we have included a copy in the front of your participant’s manual.
The course is chronological in nature, so it takes you from start to finish in a sequential manner, as you would experience it during an investigation.

Here is the process:

· Authorities, Policies, Key personnel and overview of the accident investigation process

· Team Preparation and activation

· Initial and recurring briefings

· Team Management

· Exchanging information with internal and external entities

· Evidence collection

· Evidence analysis and deliberations
· Out briefings

· Reports

· Accident Review Board (Agency Specific)

· Board of Review (NPS only )

· Department of Interior Follow-up Actions


	Parking Lot Chart
Point to chart

SAY
Course Agenda
Course Evaluations

ASK

	If you have questions that you can see will be addressed in one of these sections, please write them on the parking lot chart. 
If you’re not sure, ask the question…we can always give you our standard reply…
That’s a good question; we’ll get to that later in the class!
If you will look at your copy of the course agenda you will notice that we have many instructors and guest speakers scheduled to do presentations in this course.

The guest speakers are all experts in their field or have personal accident investigation experience. They can tell you what it is like to conduct accident investigations because they have been there.

We are always soliciting your comments on how this course can be improved.  There will be daily critiques and a final course critique.  Please provide us with any constructive feedback that will assist us in improving the course.

Daily Critiques
· We review your critiques each evening and will report back to you each morning on any issues/questions. 

Final Course Critique

We also conduct an “after action review” at the end of the course.  We review your comments and suggestions to make future changes and adjustments to the course.  We believe that the overall course has been improved due to the valuable critiques given to us by the participants.

Final Course Evaluation
The final course evaluation will come to you via your work email the Monday after the class ends.

The Initial email for the course evaluation will come from:
"DOI LEARN”

 <MTMUniversity" info@knowledgeadvisors.com>

The subject will be:

Subject: DOI LEARN: Please provide feedback about training you attended – Interagency SAI
NOTE: If you do not respond after a couple of weeks you will receive a follow up email for the course evaluation
Are there any questions?
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