	LESSON PLAN 14
SERIOUS ACCIDENT INVESTIGATION COURSE 

	LESSON:  Department of Interior Follow Up Actions
TOTAL TIME:  30 min 

	INSTRUCTOR:  Louis Rowe

	Objectives:

After completing this lesson the participants will be able to:

· Understand follow up actions requirements for the Department of Interior as outlined in 485 Departmental Manual (DM).
· Identify who is responsible for the follow up actions.
· Recognize what requirements must be met before the investigation is considered “closed”.


	Preparation Checklist:

	Visual Aids(in order of use):
· Lesson Objectives Poster
· SAIT Resource Documents (USB Flash drive):
· Department of Interior Manual 485DM, Chapter 7



	Other Equipment or Preparation Needed:




	Unit Title:  Department of Interior Follow up Actions  

	Time/Aids/Key Points
	Lesson Plan Outline

	INTRODUCTION
Lesson Objectives poster
Point to the Lesson Objective Poster
SAY

NOTE:  This is a DOI requirement only.

DEVELOPING THE CORRECTIVE ACTION PLAN

Refer to the 485 DM
SAY
	The Objectives for this lesson:

· Understand follow up actions requirements for the Department of Interior as outlined in 485 Departmental Manual (DM).
· Identify who is responsible for the follow up actions.
· Recognize what requirements must be met before the investigation is considered “closed”.
The SAIT Investigation Reports are due to the Bureau DASHO within 45 calendar days of the accident occurrence (75 days for the National Park Service).

Within 21 workings days of receipt of the reports:

· A corrective action plan must be completed by the first executive level manager (a Region, State, Area, Division Director who reports directly to the Bureau head) whose organization incurred the accident.

· This individual is also responsible for implementing the corrective action plan.



	DEVELOPING THE CORRECTIVE ACTION PLAN (Continued)

BRIEFING ON CORRECTIVE ACTIONS
SAY
	The reports, along with the corrective action plan, must then be forwarded by the Bureau DASHO, or their designee, to the Departmental DASHO. 

The transmittal will include:
· A statement of concurrence or non-concurrence with the SAIT opinions and recommendation,

· Identify any corrective actions already taken or proposed,

· Recommendations for actions by higher management and/or other agencies.

Within 90 days of the accident:

· The first executive level manager whose organization incurred the accident will personally brief the Agency head on the accident.

· With an emphasis on identifying and correcting any management deficiencies contributing to the accident.


	STATUS REPORT TO BUREAU DASHO

SAY

IMPORTANT NOTE:
Accident Extract to Field


	The Agency Administrator will provide a status report to the Bureau DASHO, through the first executive level manager.
At least every 90 days until the appropriate corrective actions are implemented.
Once all corrective actions have been accomplished, the Bureau head will notify the Departmental DASHO, the Office of the Solicitor, and others as appropriate.
The Bureau Safety Office will prepare an Abstract of the Serious Accident Investigation for the Departmental DASHO within 30 working days from the receipt of the Factual Report and the Management Report.
The Abstract will provide a summary of what happened and discusses findings and causes for the accident and recommendations for preventing similar accidents, without identifying the specifics of the accident.
The Departmental DASHO may distribute the abstract to other Federal, State or local government sources as appropriate.


	SUMMARY
SAY

Objectives Poster
Point to the poster
ASK


	Let’s look at our objectives poster to see if we have covered everything.
Our objectives were to be able to:

· Understand follow up requirements outlined in 485 Departmental Manual (DM).
· Identify who is responsible for the follow up actions.
· Recognize what requirements must be met before the investigation is considered “closed”.
Any questions?
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